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The Corps ofi Tomerrew,

Forward — Deployed, Integrateds
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Organized To The Mission:.
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Projecting Power, Whenever & Wherey_i
Required... e
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To Support the Joint Eorce Comimander

Speed, Maneuver, Precision & Sustainment



Transformational ©pjecves

‘ New: Integrated Capabilities; for:

— Seabasing

— Assuring Access P

— Joint Enabling | Jp——

— Ship-to- Objective Maneuver: gt
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— Strategic Speed & Agility —

— Operational Reach e ke

— Tactical Flexibility e e —

— Support & Sustainment

New Tools for Joint Warfighters
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New Concepts

Seabased Operations

e Joint Force Options from the Severeignty of
the Sea

e Economical Forward Presence

« Reduced Dependence;on af
Landbases —
* Supporting the Joimt Fight ===

— Advance Farce Ops
— SOFE Support

— Joint Sustainment
— Joint C4I1SR

— Forward Aviation

Cornerstone Of Marine Corps Transformation 5



New Concepts
Ship-te-Ohjective: Maneuver A

Integrated Forcible Entrysiem EXpedi

Strike Forces

Combined Air & SurfacerManeuver from
Advanced Amphibious Platferms b

Exploit Enemy Weaknesses, AVoidiStrengths
Directly Against ObjectivesiDEepNnlEnd

Sustained Without OperationalfEause
T &Y

Powerful, Flexible, Supportable



Leap-Ahead Technelegies

o Tiltrotor / STOVL Earce
B - Advanced Amphibious AssauliVeRicles;
8 . High Speed Vessels '

= - Maritime Prepositioning; EcreceNE=uure) =
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New Tools — New Capabilities



Organizational’ Agility,

e Cultural Transformation Integrating tie
Navy — Marine Corps leam

« TACAIR Integration

— |Interchangeable Strike Eighter =ar;

— Marine Squadrons at' Sea, NW
o Expeditionary Strike EQrces

— Expeditionary Strike Groups

~.

— Carrier; Strike Groups «m:“}"ﬁ

— Maritime Prepositioning Groups \ -
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Integrated Naval Power Projection 8




Organizational Agility;

Marine - SOF Integration

A

Complementary Capabilitiesjiorrdoimnt; =
Warfighting —

Integrating Forward! - Depleyed FOrces to:
Preempt / Defeat Emerging Threats-

"'l'_'L:.

Maximizing Interoperability; I\/I|n|m|zmg
Duplication

Expanding Relationship = I\/Iarlnenlﬂ:es
OPCON to USSOCOM

» Seabased Special OperationsiGapahilities

Partners in the War on Terrorism



Business & AcquisitioniReTormn

Streamlining Combat Development

* Integrated Logistics; Capanyiiyass S
e Activity - Basedl Cost Management —
| *+ Public — Private Ventures T —
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Realigning/ Resources to the Watfid e ==
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Innovative Business Strategies



Marine Air-Ground Task Eorce

A Combined-Arms leam

| /Sloecial Purpose MAGTE |
_ Homeland Defense Joint Task Force HQ

J\/I;L:lrlne Expeditionary Unit MAGTF
~2 200 Command Element

JJ Forward Engagement

Marine Expeditionary Brigade [Retor Aviation [if SOt
\’/ - ~14.000 Combat Combat Sjg\gg?t
/4 Swiftly Defeat The Element Element | -~ "~
Efforts .
Marine Expeditionary Force
— ~20-90K T TN TN,
Decisively Defeat - =

Scalable MAGTFs Supporting the National Military Strategy1
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» Seabased Command & e e
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‘ Networked Commanders &aSiiiall EfgSiaiies
"+ Collaborative Planning |
e Common Relevant OperatichalRICHiTeE

. Worldwide Connectivity

Integrated Action via Shared Awareness



Future Ground Combat Igjg‘n_@‘t
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-- ncreased Lethality & Speed Fa o ‘
e Decentralized & Dispersed Forces:

= Lightweight Organic Fire'Support-
8. [ighter & More Maneuverahle Vehiclesg .

8. Digital Connectivity to the Lewestilevel

=+ Enhanced Force Protection -
h. Maximizing Joint Eires T
=
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Capitalizing on the Expeditionary Advantage



Future Aviation Combat Element

All'Tilt — Rotor /'STOVL EGICe' pyrrrmywmm Pem—

Our Bridge to the EFuture
— CH-53E SLEP

+ Tactical UAMW
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— Expeditionary Air; Fields — T
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— Mobile Offshore Bases

Integral Operational Reach 14




Future Combat Sernvice Suppet

e Seabased Sustainment

i - Integrated Logistics Capanility, b e
f"‘" — Smaller Inventories , JE—
'-. — Replacing Mass with) Information &ASHECU R
e
r.a% Automated Logistics Planning| & Execution
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Right Stuff to Right Unit at Right Time



Future Bases & Stations

- Strategic Reachback

— Worldwide Access to) Inforé Analysis N e

8. Strategic Sustainment for Deployed Fo_rc-e
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Minimizing Overhead, Resourcing Warfighters 16
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We'll Be Ther. we'll Win. 17



Back Ups



Humanitarian
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ased At-Sea Arrival and Assembly, Selective Offload, and Projection of
a MEB-sized Force within 5 -7 Days 24
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Projecting Power & Assuring Access As Part of the Joint Forcg
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FORCEnNet

Network Centric Warfare is the
theory.

Network Centric Operations is the
concept.

FORCERNet is the process of making
the theory and concept a reality.

FORCERnet is the operational construct
and architectural framework for
Naval Warfare in the Information
Age which integrates Warriors,
sensors, networks, command and
control, platforms and weapons into
a networked, distributed combat system,
scalable across the spectrum of conflict from
seabed to space and seato land.
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e M\V-22

e Tactical UAV

e Joint Common; Attacky.
Alr-Recomn

o Joint StrikerEigiate)

o Joint Comm et

Increased Capabilities




