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Overview

* Regulatory Drivers
e Background of MCLB Albany
e Approach to Implementing EMS

— Gap Analysis
— Workshops
* Implementation Team Workshop
— Practices & Aspects Tool
* Management Team Workshop
— Determine Structure of EMS
— Inelude Sustainable Objectives and Targets

— EMS Web Tool
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« EO 13148

— By 31 December 2005 must implement an
Environmental Management System (EMS)

 DoD EMS Policy Memorandum 05 Apr 02
— DoD will comply with EO 13148

— Will adopt EMS to ihtegrate core business areas
— May adopt ISO 14001
 Draft USMC EMS White Letter
— Marine Corps will establish an EMS
— Will build on existing programs

— Eocus on operational risks resulting from impacts to the
environment

%
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MCLB Albany: Background

« MCLB Albany is located in Albany, GA
about three hours SW of Atlanta

e Commissioned in 1952 as MC Depot of
Supplies to provide support for Marines
east of Rocky Mountalns and Atlantic Area

 In 1990, designated as Marine Corps Loglstlcs Base

— To provide comprehensive logistics support to the Marine Forces (MARFOR) and other
customers for the full spectrum of operating and combat requirements

— To perform the full range of logistics management functions to in the acquisition of new
items of equipment, and monitoring weapons systems readiness

— [0 provide central management for MARFOR assets, redistribution to enhance
~ readiness and to eliminate excesses, ensure optimum use of all maintena‘nce resources
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Goals ofiMCLB Albany EMS

i
e
o e

e Implement ISO 14001-based EMS
e Follow USMC EMS Workshop Guidance (16 Oct 02)

* Begin with sound, basic framework and allow platform to grow
through continual improvement

« EMS will help manage significant regulatory burdens

- Raise awareness, get everyone trained, foster paradigm shift to
manage impacts to SUSTAIN OPERATIONS

— Address sustainable areas beyond compliance
* Energy B
» Water Use
* [ransportation

« Use EMS implementation to get all tenants “on-board”
%
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Approach for
Implementing

EMS
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PerformiGap Analysis

Actions to Complete Gap Analysis

 Conducted site visit, met with Environmental Branch, reviewed
environmental programs (documents, permits, studies, etc...)

o Interviewed significant operations on base
— Installation and Logistics (I&L) Maintenance Branch
— Maintenance Center (1ISO 9000- Certlfled)
— Fleet Support Center
— |&L Garrison Mobile Equipment Branch
— Industrial Wastewater Treatment Plant ko
— HazMat Cell / Direct Support Stock Contr@lﬁ"l .f C

— Marine Corps Community Service
« Vehicle Maintenance Shop
» Golf Course Operations

o
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PerformiGap Analysis

Actions to Complete Gap Analysis
 Collected information on EMS elements and processes at installation
» Generated Gap Analysis
— MCLB Albany specific results
* Gaps
* Proposed Solutions

— Compares to USMC éap Analysis

No ISO 14001 elements complete
25% 1SO elements complete
50% ISO elements complete
75% 1SO elements complete

100% ISO elements complete
CHZ2MHILL




Gap Analysis

EMS Element(]

MCLE-Albany 1t
[Cmanized-in-
accondance with130- 1ISO-14001-
[l .
T General Requirementstt| Referencel! Existing Conditions Gap st Proposed Solutionstt
4.5-Checking-& Comective -Actions ° : . °
4.5.1-Honitoring | Procedures -are-established-and- | Section-45.10 | Base Orders-outlinethe-procedures used -2 - Bhi5-zpecific-significant -aspects-and- Durineg the: Bl -Wiakczhop, the - Bs -
&HMeasurements | Maintainedtomanitorand- R LB -Abarny far monitaring and reparting- impacts -have not -been-developed.-o htanagemerit - Team will-establish-
measure -on-a-regularbasis the- operational charactensticstha mpact the- procedures to- manitorand measurethe:
key characteristics -ofthe- enwironmert. - Information concemingthese- objectives -andtargats-associaed with-
operations -and-activtiestha - charactensticsincludes , butisnotlimied to,-air, significant -mpacts. - Significant-impacts -will-
E. can-hawe-a significant-impact-on- water, waste, -and-enengy-data.-o be-bazed-ontheresuks-of the: Bs -
the environment.o Implementation- Team 1(.e., shop-level-staff):
ranking -erironmental aspects. o
honitaning -and -measurement - Section-445. 10 | MLCB-Abary monitors everal programs (e, BS-specific-objectives -andtargas-hawe: | Once -objectives -andtargas-ane developed
includes -recording [information - waste -genaration, -diremissions ), but-does-not- not -been developed .o the-BWIS -hlanagement- Team -will -identify-
to-track-perfommance-and- B hawe-a formal program-totrack-perfomance-to: procedure s -and-resporsibilities for:
ensure sustained-compliance: enzure compliance-and confomance-with - Bls - monitoning -and-measuring.- o
and -confommance-with the - objectives -andtargets.o
objectives -andtanga=. o
o lulonitaring -equipment-is- Section-44. 10 | Monitoring-equipment-is-regularty-calibraed-and: | Mo-procedures -exist to-outline -periodic - The-Bul5 -hEnagement - Team -will-worwith -
calibrated -and-mairtained-and-a- maintained .o calibrations-and the maintenance -of- BiS - Coondingtorsto-develop BiS-specific:
record -of the-calibration -process - mionitaring -&quipment. o language that-outlines -prozedurasforthe:
is-retained, perprocedure. o penodic calibraions-and the maintenance -of-
monitonng -equipment. o
Procedure is-established-and- Section-445.10 | An-BEwironmertal-Compliance -Bialuation(ECEr | Mo-gap -existsforthis component-of- [50- | The results-ofthe- ECEwill -be -incorporated:
maintained to-periodicalby- iz -perfommed-on-a-regularbaszis that-thoroughhby- 14001 -Section-4.5.1.0 into-the: BS - Aodit-rewiew - Section-4.5.4).0
evaluae compliance with: reviews-compliancewith-applcable rles-and:
relewant legislation-and- requlations . o
requlations.o
452 Procedures -are-established-and- | Section-4.5.20 | The-Environmental Branch-alzo-has the-ability to- | Mo formal procedures-existfor The-BulS hEnagement - Team -will-develop -a-
Honconfommance - | maintained for-handling-and- repuort -cetain -nonsonfommities to commanding - investigating nonconfommance, -ortha - procedure , inecoordination with: Bhis-

E | inwestigaing -nonconfommance, - officers - The- EC Ealso reports -on: outlines responsibilties and -processes: Coordingtors, to-repat -and-investigae
l:nrrer:hugﬂndﬂ fortaking -actionto-miigatethe: nonconformance. o fortading-actiontoinitie comective-and- | nonconformance,-and -datermine who-and -
Preventative- impacts caused-by- prevertative -action.o haw -cormective -and-preventative -action-will-
Actiont noncorf ormance,-and for- b initiated-and -documented. o

initigting ¢omective-and-
6. preventative -action. o
Responsibilty-and -authontyfor- | Section-45 .20 | The-responsibilitye-and-authorty-forcument - Pt theshoplewvel, personnel-didnot-hawe: | TheBWS hanagement - Team -will-develop-a:

thesesametashs are-defined.o

processes-gre-gssigned to the - Bmironmental -
Branch-and-defined bythe-Baze-Orders .o

a-procedures-or-a-systemin-place to-

addres=-nonconfommance. o

procedure, -inrcoandingion -with- Bus -
Coordingtors, to-report -and-investigae -
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Present EMS Training or “EMS 101"

e Understand what is an EMS

What is an EMS?
— e Puli'l':'f Re,quiremﬂl'lts

* A systermatic. quality

approsch o envirsamental T ""-*% Implementation and Operation
management that Tocuses f

mene : ] . Requirements
ENT COTIITIACE: | T ACvr Bl * Installations required to develop an envir e
Ihrelgh effeclive planning M anagement : | % -
review, and cormective Raview * Includes a commitment:
AEHON.” LW vins Leter — To cantinual improvemeant + Define structure, roles and responsibilities

G N . Checking & : : .
i to l:a:'ullmms-?y Ty — To pollution prevention « Identify training needs
EValUETE amo 1Moo s » foriboning & Metere 5 O
MCLE Albsny's iMpact o |« po Genbresncel — To comply with all laws and regulation  , gsaplish procedures for communications (internaliexternal)
the emvironmant Comaoti b Prevartie: « Pos
ok Posted to the public
+ Apphes business best » Rcords

management practices o . * EME fudis Example: « ldentify operational contrals

envirshmenlal programs ot ,l
Pe-wmal'_ 2 CORTIM LTI I Wi " 3 5
anvironmental laws and reguiations, whik Maintain and test emergency preparedness and response
confinuously fmproving smironmeanta) procedures 'ﬁ
performance, preveniing paliuiian, conser - Dl L
energy, and increasing recycling. V4 @.
&

v Y 4

“hed

* Establish procedures to control documents
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Complete Practices & Aspects Worksh_c;p

e |[dentify practices and rank aspects to identify significant impacts
» Ensure practice owners know what is significant & needs to be managed

Developing Practices and Aspects

B

* Practice:

Fractices are things that an organization does that have the potential
to directly impact environmental resources. Examples include vehicle
maintenance, weapons cleaning, or electrical power gensration

* Aspect;

An Aspect is a quality or outcome of a practice that has the potential to
affect the manmade or natural environment if not controlled. Examples
include evaporation of solvents, generation of hazardous wastes, or
foot traffic on protected habitat

* Impacts:

Impacts are affects (positive or negative) that aspects have upon
resdaurees. Contamination of soil and water, formation of smog,
damage to real property, and workplace injuries are examples of
impacts.

ICHIRAHILL
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Practices & Aspects Tool

B O E

1 : 1 3 =40 L L f
5 r Base [o 1 and Te Installation and Logistics, Base Garrison Mobile Equipment Branch w

Mo Major Base Commands and Tenants Selected
3 |HISSION1 >

Fleet Support Center

i Installation and Logistics, Maintenance Branch
4 | Activitiies Headquarters Battalion, Armory
; Defense Distribution Depat, Albany, Georgia

5 Corrosion Control W Morale, Welfare, and Recreation aste wate .

Maintenance Center f—

Carrasion Contral ~ l [ndustrial Wastewater Treatment Plant RO -
b HazMat CellfDirect Support Stock, Control (.
7 Carrosion Contral W | Painting - paint qun W | Waste cleaning Floid |
a Engine RepairMaintenance W | Hydraulic Fluid change w | Spillfrelease b
9 Engine Repair/Maintenance ¥ | Cil change W | Wwaste oil disposalfrecycding |
10 Engine Repait/Maintenance W | Coolant change W | Wwaste antifreeze disposalfrecycling b
11 AC Maintenance W | Refrigerant replacement W | Mo Aspects Available b
17 Tire Replacemnent | Tire replacement | Waske tire generation b
13 Washing W | vehicle wash rack W | Mo Aspects Available b
14 Metal Parts Fabricationf/Body Shop W | Degreasing - sokvent W | Mo Aspects Available b
oo | Mo fckivity Selected W | Mo Practice Selected W | Mo Asoects Available
|4 |4 |» | #]Summary Sheet { Environmental £ Mission 4 Regulatory ¢ Social £ Cost £ Mission Summary £ Tenant Summary | 4




Practices & Aspects Tool

ENVIRONMENTAL MANAGEMENT SYSTEM (EMS)

Hajor Base Command and Tenant —® Maintenance Center

3 |HISSIONA "'Weapuns Systemsfehicle Maintenance HMISSION IMPACTS TO ENVIRONHENT
Severity

Activitiles Practices ! Aspects Frequency RAir Vifater Land
12 |Comrosion Control Pairing - water wash booth / Air emissions hajor Megligible
13 Pairting - dry fitter booth hinar Critical
14 Recycle blast media _ Megligible | Minor

Oecasional
. Likedy
15 |Vashing Wehicle wash rack [0 Frequent Critical Critic:al
16 |Engine RepairfHaintenance Hydraulic fiuid change / iiaste fuid disposal Frequent | hajor hajor hajor
1#: Ethylene glveol recycling Occasional | Megligioe | Winor Mirnor
15 |Battery Hanagement Acid nevtralization Likely Critic:al Megligible | Megligible
19 | Hetal Parts Fabrication/Body Shop Welcdingy Seldom hincr Critical Critical
20 |Tire Replacement Tire recyelingshredding Ancineration Oceasional | Megligine | Minor Mirnar
[4 |4 |» ¥ ADDITIONS / Summary Sheet % Environmental / Mission / Regulatory / Social £ Cost 4 Mission Summary £ Tenank Summary £ | 1 |

HISSION
TOTAL
IMPACTS

Low
Hedium
Low
Hedium
High
Low
Hedium

Hedium




Practices & Aspects Tool

MCLB Albany

Hajor Base Command and Tenant

>

ENVIRONMENTAL MANAGEMENT SYSTEM

4 Installation and Logistics, Base Garrison Hobile

Equipment Branch

HISSION
Cost RAHKINGS

Extremely Low

Low

Hedium

Hedium

Hedium

Low

Hedium

Low

l|} | HL{' Erviranmental ,:‘,' Mission ,:‘,' Requlatary ,{' Social ,{' Cnst}‘Missiun Summary ,{ Tenank Surnrnar: ,,.l!l 1|

HISSION1 Vieapons SystemsfVehicle Haintenance HISSION TOTAL IMPACTS
Activitiies Practices { Aspects Environmental,  Hission | Requlatory Social
Comosion Control Pairting - water wash booth £ 0faste water Exfremely Low | Medium L Exfrernely Lo | Low
Pairing - dry fiter bocth £ Alr erissions L Lo Lo Medium Medium
Pairing - paint gurn £ Waste cleaning fuid L Lo Lo l
Engine Repairfilaintenance Hydraulic fiuid change § Spillyelease Exfremely Low | Exiremely Low |Exfremely Low | Extremely High
il change Hiiaste oil disposaltecycling High hedium Exfremely Low | Low Lo
Cookart change f Waste anfireeze disposaltecycing  [Medium .Medium Exfremely Low | Extremely Low | Medim
AC Haintenance Reftigerant replacement § No Aspects Awailatile L Medium Exfremely Low | High High
Tire Replacement Tire replacement /ivaste fire generation Exfremely Low | Medium Mediurn hedium Lo
Vifashing Wiehicle wash rack ! Mo Aspects Avalable L Lo Mediurn hedium hedium
Hetal Parts FabricationiBody Shop Diegreasing - solvert f Mo Aspects Available Exfremely Low | Low Lo L Medium




Determining structure of EMS
EMS “101” Training
Identify EMS Management Team
Determine Roles & Responsibilities
Write EMS Policy

Determine Objectives & Térgets
* Work through details of

— Document Control

— Operational Controls
— Communications

— Corrective Action
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MCLB Albany EMS Web Tool

—
g
i e e,

« EMS web site that works inside the MCLB Albany intranet
* Provides pertinent information on EMS

* Provides high-level report on metrics

e Has Document Control function

 Has Continual Improvement function

 Allows opportunity to add functionality in the future

L

Y

[ ]

é _
‘ V'
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; Marine Corps Logistics Base - Microsoft Internet Explorer provided by CHZM HILL

File Edit Yiew

Favarites

Tools  Help

4= Back » = - @ ﬁ | @Search @Favurites @Media @ | %* g @ i

Address

@"l hitbps f e, ala . usmc. milf

MCLE Site Index
MATCOM
LOGBASES

MCLE Albany
MCLE Barstow
Blount Island Cmd
MARCORSYSCOM

[T =

EMBLE
PAO Media Center
Designed to provide local
and regional news media
represertatives easily
accessible information
fram the Public Aftairs
Office at MCLB Albany,
A that supports
MATCOM, LogBazes and
MCLE.

MCLEB Current Status

—

The Few. The Pround. Ret:ruiting’| HQMC’|U3’| Career’| Marine Onl ine |Hew’|mil}r’| Puhlicatiuns’| Lm:ur| Links"

Marine Corps Logistics Base, Albany GA

FORCE PROTECTION CONDITION HOTLINE: {229)639-7600

Marine Corps Community Services Albany Marine Corps Band

MARINE CORPS ™"

Farmetly known as MWE. Check in often
far updates on Base Everts, Base Theater
Schedule and the MCCS Family Restaurant
Menu. MCCS..

MCLB Maintenance Center

World's finest provider of high quality
maintenancefrebuild setvices of all ground
weapons and ground weapons support
systems. Read more about the
Maintenance Certer's functions and
information about 150 9002 Quality

Procedures  Contine

In 1954 the Albany Marine Corps Band
hecatne ane of only twelve bands
throughout the Marine Corps. Stationed st
the Marine Corps Logistics Baze in Albany,
thiz bhand of fifty Marines travelz
throughout the United States and into
Canada to fulfill itz miszion of providing
music for Military ceremonies, community
celebrations, recruiting programs, and
official events. More...

Scholarship Hews

MCLB Albany Chapter of the Hational
Haval Officers Association (MMOL)
2003 Leadership College Scholarzhip
application iz available on line (click here).
High school zeniors who planto be
student at an accredited 2 or 4-year
institution during the Fall 2003 zemester
are eligible. Deadline for application
zubmizsion iz April 11. The Albany Chapter
af MMOA swill be svearding tva $1.000.00

MCLB
Albany
Internet
Home
Page

Family Housing Waiting List

In & continuing effart to better serve our
customers, the Family Housing Office now
offers miltary members access tothe
waiting lizt on MCLB Albhany webhpage, You
will be able to determineg your position an the
weaiting list by running a simple search utility
on the Family Housing Waiting List page.

Anticipated Merit Promotion Yacancies
A lizt of anticipated vacancies at MATCOM
[&lbany, GA) and MCLE (Albany, G4 and
Blount Izland Command). Listings include
announcements that are open to the public
as well as promotion announcements for
currently employed civilians. More...

Do-K-Yourself (DITY)Claims
A website designed to provide the member
weith the status of their Do-t-Yourself

€

I_ I_ I_ |ﬂ Internet



; Marine Corps Logistics Base - Microsoft Internet Explorer provided by CHZM HILL

File Edit Yiew Favorites Tools Help

=18] x|

4= Back » = - @ ﬁ | @Search @Favurites @Media @ | %v % @ -

Address ﬁj https v, ala,usme,milf

~] @ea |Links >

Blount Island Cmd

MARCORSYSCOM Meru. MLes...

EMBLEM

[ =t

Changing perspective
on being a Marine in
the family

Every year people
watch their friends,
hushands, wives,
ziblingz, sons and
daughters become

Marines. systems. Read

Schedule and the MCCE Family Restaurant

MCLB Maintenance Center

World's finest provider of high quality
maintenancefrebuild setvices of all ground
weapons and ground weapons support

more about the

Maintenance Center's functions and

Sandwich Seminar
held in honor of
Women’s History
Month

A Sandwich Seminar
wiras held in honor af

information akbol

Informational lin

ut 150 9002 Quality

Procedures. Continue...

In=tallation & Logistics Division

k= regarding food,

lodginghousing and other amenities

available at MCLB Albany. 12L...

il Media Center
Current Status

“FIRSTGOV

‘PearFirsd Ched i e 113 Srwmsun

hecatne ane of only twelve bands
throughout the Marine Corps. Stationed at
the Marine Corps Logistics Baze in Albany,
thiz bhand of fifty Marines travelz
throughout the United States and into
Canada to fulfill itz mission of providing
muszic for Military ceremonies, community
celebrations, recruiting programs, and
official events. More...

Scholarship Hews

MCLB Albany Chapter of the Hational
Haval Officers Association (MMOL)
2003 Leadership College Scholarship
application iz available on line (click here).
High school zeniors who planto be a
student st an accredited 2 or 4-year
in=titution during the Fall 2003 zemester
are eligible. Deadline for application
zubmizsion iz April 11. The Albany Chapter
of MR will be swearding two $1,000.00
zcholarships to area students at our Sth
Annual Schalarship Banguet. The banguet
iz currently scheduled for 3 May 2003, For
more information, call 539-6975 or e-mail.

Cluick Link,

Check “our Email

Customer Service

Al 6, 2003

Base Activities & Services
Base Orders/Bulletins

{Base Fhone Listings
|Business Performance Office
Business Opportunity Center

Contracts Deparment

I

In & continuing effart to better serve our
customers, the Family Housing Office now
offers miltary members acceszs tothe
waiting lizt on MCLB Albany webpage, You
will be able to determine your position on the
weaiting list by running a simple search utility
on the Family Housing Waiting List page.

Anticipated Merit Promotion Yacancies
A lizt of anticipated vacancies at MATCOM
[&lbany, GA) and MCLE (Albany, GA and
Blount Izland Command). Listings include
announcements that are open to the public
as well as promotion announcemernts far
currently employed civilians. More..

Do-K-Yourself (DITY ) Claims
A website designed to provide the member
weith the status of their Do-t-Y ourself
(DT WClaim for Reimbursement move
zettlement package. Info...

‘Environmental Eranch
IIP Spares Spreadshest hd
Cluick Link, >

Customer Service:
1-800-952-3352

Privacy & Security Matice § Cortact Information § Section 508 Accessibilty  Email MCLB Webmaster

I_ I_ I_ |ﬂ Internet



; Marine Corps Logistics Base - Microsoft Internet Explorer provided by CHZM HILL

File Edit Yiew Favorites Tools Help

4= Back » = - @ ﬁ | @Search @Favurites @Media @ | %v % @ -

Address ﬁj https v, ala,usme,milf

_Show pride in your accomplishments

%3 Marines

The Few. The Proad. Recruiting |HQMC | units*

|Carer’| HASHInE R T |Hews |Fami|].|r’| Puhlicatiuns’| Lm:ur| Links" ]

MCLE Site Index
MATCOM
LOGBASES

MCLE Albany
MCLE Barstow
Blount Island Cmd

This is the "

MARCORSYSCOM

EMBLEM EMS We

PAO Media Center
Designed to provide local
and regional news media
represertatives easily
accessible information
fram the Public Aftairs
Office at MCLB Albany,
A that supports
MATCOM, LogBazes and
MCLE.

MCLEB Current Status

€

available for

Tool

real estate"

I_ I_ I_ |ﬂ Internet



-2 - DOV QAERIBDIH-

=t n % Marine Corps University

L - ,( % 1| Preparing Leaders to Serve. .. in the Company of Heroes

Home
MCLEB Site Index
MATCOM E

LOGBASES ‘nvironmental Management System
MCLE Albanmy
MCLB Barstow @ Policy

Blount Island Cmd
MARCORSYSCOM @ Ems Program Overview

il Media Center 9 Practices & Aspects
oot 9 Objectives and Targets
ﬁ::r'.]:.t:sd @ Documents and Records

@ Emergency Preparedness and Response

Qo EMS Management Team

@ EMS Review Board
p—
FIRSTGOV @ Regulatory

Pty Firnl Gl i S LLE. Gorwwenrrni
- Training
9 Continual Improvement

¥ Contact Us
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i

Home

MCLEB Site Index
MATCOM
LOGBASES

MCLE Albany
MCLE Barstow
Blount Island Cmd
MARCORSYSCOM

il Media Center
Current Status

Anticipated
Vacancies

—
FIRSTGOV

‘Poar Firal Gk b i L1 8 Grwwmasmrn

o Marines

e The Few. The Proud. Recruiting’|HOMC®|Units®| Career®| Marine Ontine | Hews'| Family’| Publications®| Locator| Links*

" L5 Marine Corps University

i"f*.. 1' Preparing Leaders to Serve. .. in the Company of Heroes

MCLB Albany
Environmental Management System

EMS Program Information

An EMS addresses and respands ta the impact of products, and processes an the environment; and is part ofthe
arganization's management structure. The EMS at MCLB Albany resulted fraom Executive Order 13148 and a Albany's
desire to he a leader in environmental stewardship. The EMS involves continual improverment in managing
environmental impacts and seeks oppodunities to improve the integration of the core mission with environmental
performance.

General guidance far the EME was taken from the International Qrganization for Standards (150 14001 Standard,
Ervironmental Management Systems - Specifications with Guidance for Use. IS0 is a worldwide professional group
that promotes uniform standards between nations. 150 14000 standards are voluntary guidelines that provide a
consistent program far manading the environmental impacts of business operations. There are no regulatory
requirements in 150 14001, rather the major focus is the development of performance measures which feedback
loops to identify problems or apportunities for impravement and implementation corrective actions. Each ofthe 18
elements ofthe 150 14001 standard was considered for incarporation inta the MCLE Alhany EMS.

The fallowing documentation pravides additional information about the program.

« SO 14000

» Gap Analysis (157 kb, Word Doc)

+ EMS Organization
< EMS Organizational Chart (70 &b, Word Doc)
2 EMS Team Roles and Responsihilities (87 &b, Word Doc)
< EMS Team Contact Info

« EMS Manual

* EMS Procedures

[ Home | Policy | Documents | Practices | Overview | Objectives | Emergency Preparedness | Team |
[ Board | Regulatory | Training | Continual Improvement | Contact Us |
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=t n % Marine Corps University

L - ,( % 1| Preparing Leaders to Serve. .. in the Company of Heroes

Home
MCLEB Site Index

MATCOM = . .
LOGBASES Environmental Management System
MCLE Albany
MCLE Barstow @ Policy
Blount Island Cmd
MARCORSYSCOM @ Ems Program Overview
il Media Center 9 Practices & Aspects

i 9@ Objectives and Targets

w::.l::.t:; L Documents and Records

@ Emergency Preparedness and Response

Qo EMS Management Team

@ EMS Review Board
p—
FIRSTGOV @ Regulatory

Pty Firnl Gl i S LLE. Gorwwenrrni
- Training
9 Continual Improvement

¥ Contact Us
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File Edit Miew Favorites Tools Help |ﬁ
4= Back » = - @ ﬁ | @Search @Favurites @Media @ | %v @ -

Address ﬁjhttp:,l',l'vu:ulunteer,l’all:uany,l’ j o |Lil'|k5 e

Marine Corps University

"E?’ . o . |
(= 3‘ Ines : o Preparing Leaders to Serve... in the Company of Heroes

The Few. The Proud. Recruiting'| HOMC'| Units'| Career’| Marine Oné ine | Hews'| Family’| Publications’| Locator| Links"

MCLB Albany
Environmental Management System

Objectives and Targets

Home Update Data
MCLE Site Index

MATCOM o
LOGBASES Status Ohjective Staff POC
MCLE Albany

MCLB Barstow - Reduce Title ¥ air emissions 10% each vear B.Wallace

Hlanrkisld Lod Reduce overall base energy use 25% by 2010 B.Wallace
MARCORSYSCOM

- Reduce generation of hazardous waste 20% by 2006 B.Wallace

38 Media Center - Ensure procurement of environmentally preferable products it 35% oftotal purchase B VWallace

Faiter Sttt Divert 40% of solid waste from landfll each year B.\Wallace

- Reduce vehicle petroleum consumption 20% by 2005 B.Wallace

Anticipated Reduce potable water use 10% by 2005 B.Wallace

Vacancies

[ Home | Policy | Documents | Practices | Overview | Objectives | Emergency Preparedness | Team |
[ Board | Regulatory | Training | Continual Improvement | Contact Us |

“FIRSTGOV

|@ Done I_ I_ I_ (2 Local intranet
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Home

MCLE Site Index
MATCOM
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MCLE Barstow
Blount Island Cmd
MARCORSYSCOM

kil Media Center
Current Status

Anticipated
Vacancies

“FIRSTGOV
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The Few. The Proud. Recruiting'| HOMC'| Units'| Career’| Marine Oné ine | Hews'| Family’| Publications’| Locator| Links"
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Jolwvent tanks are changed out on a 4 week schedule in the shop.
We could change to 12 week schedule based on current work load.
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Thank you

Your camment has been sentto the EMS Manager at the Ervironmental Branch.
We take all messages serioush. Your email will he revieswed and appropriate
action will be taken within 28 days. Ifyou do not receive notice
ofthe resolution of your comment within 28 days please contact the EMS Manager.

mergency Preparedness | Team |
ent | Contact Us |
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MCLB Albany EMS Web Tool

—

% e iy
gy e

Future possibie functions

* Training database

— Track employee training needs, due date, certification of
completion

e Interactive “Compliance Calendar”

— Tracks regulatory due dates
— Sends emails to users to manage tasks

— Audit management function to store and track results
 Aid In regulatory report submission
g y rep k) ® -

Hazardous waste reports [ O
| JL

Chromium compliance report @
Ground water use report

- V
Potable water supply and distribution record .@

CH2MHILL




« EMS Implementation Approach at MCLB Albany
— Completed Gap Analysis - good road map

— Will complete Training & Workshops focusing on actions to
sustain operations

— Will use MCLB Albany EMS Web Tool
* As a tool to communicate information on EMS
» To report on progress against objectives and targets @ -

» As a repository for data, documents, procedures
: . . . l‘l!'

 To provide EMS training materials on-line @
Vad

« [0 help manage continual improvement

-

Mot
— Implement EMS structure that allows room to grow
%
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Questions
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