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e Hunters Point Shipyard (HPS) Is a 522-acre U.S.
Navy facility in southeastern San Francisco. In 1986,
the Navy began an environmental site remediation
and cleanup program directed toward the eventual
transfer of the site to the City of San Francisco.
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Why a Portal?

 Enormous amounts of data
— Time consuming to manage
— Disorganized repositories
— Data access

« Empower individuals and teams

— Decisions
— Project costs
— Risks

e Value to organization
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HPS Problem

 Data Access
— Analytical records

— Geographic information system (GIS)
maps

e Decision Making
— Needed to be timely
— Required accurate information

e Document Processing
— Publishing
— Document management
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HPS Problem

e Collaboration
— Simultaneous ongoing projects
— Different entities
— Different geographic locations
— Centralized access ;g- -
— Communication tools
— Project management
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Developing the Solution

Implementation Scenario
— Out-of-box solution
— Customized development

e Advantages

— Available, robust, and stable

— Had many required features

— Development focused on customized requirements
— Proven software development management

— Quality assurance process

Portal Software
— Powerful and flexible portal front end
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Solution

e Development and Implementation Team

e Custom features
e Workflow
e Query tool
e Mapping tool
e Contacts

e Integration of various systems

e Testing and QA/QC process
— Unit testing, system testing, and load testing

e Implementation

— The solution and implementation scenario selected allowed Tetra Tech
to implement a fully functional beta release less than 3 months after
final requirements and the initial design documents were completed

[re




=0

=
HPS Web Portal

Portal
— aweb-based information
repository
. oS
Functionality = q
— Project management tools N | A /
— Document collaboration = K )

— Communicate new
developments

— Project report status
— Issues and problems
— Querying
— Mapping
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HPS Users and Content
Role-Based Security

e Project role and security level control
access to functions and information on t
portal

e Member of teams and projects

e Collaborate on reports and prOJects
e Upload documents.

e Create teams and projects

e Upload documents to the library

e Access analytical data via the query tool
e View analytical data in the mapping tool
e Browse library

e Create announcements
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Project Management Tools

* Project Management Tools:
— Customizable home page
— Single web page
— Task management tool
— Project Calendar
— Team announcement tool
— Workflow tool
— Team directories
— Contact lists
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MY PAGE

“My page” is the starting page of

the portal, and displays
information aggregated and
customized for an individual
user.
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Change Page Name
Choose Gadgets
Change Layout

» (1 General
» 1 HPS Approval Workflow

» £1 HPS Contacts
& HPS Status Report * 1 Portal Tools
ADD TO MY PAGE >3
[T HPS Report Status Zane
Gadget Size: {Narraw) FRE

Gadget Size: {Warraw) PREUIEW

» C] Sample Gadgets

FINISH

caNcEL |

Hadd a Gadget, search or
f click Add To My Page. \When
{ Hisplay the page.

Gadgets on Your Page

* 3 collaboration Server—-ARASuURCcamER =

Up to five “My Pages” can be
created to meet individual
needs.

Narl

| Marrow Gadoet

# One Column & Two Columns @ Three f.*utumﬂs'_

My Announcements
Wide Gadget
My Calendar
Wide Gadget
My Documents

'HPS Report Status 1

| MNarrow Gadget

‘\Wide Gadget.

Wide Gadget

My Projects




MY PAGE

Selecting Projects for My Page

||."-".II Lategones JE:.dl | |."-".II My FTOECiE |
P
|
My Projects
) Getting SYSTted EE‘_F
. it.
No projects have been a_’dded to your My Page.
To add projects, click Edit, /_M
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SELECT PROJECTS

Infarmation from selected projects appears in My Projects, My
Announcements, My Calendar, My Documents, My Task Lists, and My
Tasks and can be searched from My Project Search,

[ Basewide [~ Draft Parcel B CSR
Inform everyone about the The main draft report for the
status of hasewide activities, Parcel B CSR
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Get project updates directly
Into My Page by selecting the
projects where access is
allowed.

Unless a project is selected,
its information will not
appear in My Page, despite
one’s role in the project.
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Projects Overview
* “Projects” allow for collaborative work, through:
— Announcements

— Calendars
— Task lists and tasks

a Froject Overvicw - Microsnff Inbernes Sxploses | |
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Hlll'llf!l"i P[Ii!"ll 5hi|"ﬂ|fr| wWelcome antolne.valsll  Forlsl Tothogs | Atk alior aalt W neer B
5 S

— Subscriptions & =t o isa et et i
O O £ = Hy Payes = TEains L TetraTech EM Inc
— D I Scu SS I O nS i COMMUNITY BRGE - Prpjact Cearvaw

— Project search

Calendar Draft Parcel B GER

i 2hout projechs

o
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Project Search

E about project search

! Il Search I

|24l Categories ¥

Announcements
Events and Milestones
Discussion Messages
Discussion Summaries
Ciocurments

Tasks

Task List Surnmaries

Use Project Search to quickly
find documents, tasks,
discussions, and other
content inside a project.

Type in one or more
keywords, and click “Search”

The drop-down box can limit
searches to specific items.

Search all projects or just the
ones with an active role.
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Project Discussions/Threads

COMMUNITY PAGE : PEOJECT OWERVIEW | Discussions

e e e B o o]
Project: Draft Parcel B C5|

S| 0 .
. &8 | Discussions

i about discussions

|Overview

|calendar 18 CosE

. : [ SEEH IR

Task Lists | Discussion Threads Last Post

| Documents i

| | Do we need to revise 2 6/18/02 4143 PM

|Discussions the curves map?

Parcel B CSR -
outstanding issues... L RS e

R e
| ACLIONS

& create Discussion

Discussions

Cancel |
Create Discussion

Step 1 of 1 Name and Describe Your Discussion

Enter the name .and description for your discussion, then click
Finish. IMPORTANT: Do not Use yvour Weh browser Back and
Forward buttons when navigating in the wizard,

“2 Edit Permissions

Discussion Name:

Description:

o about creating discussions

Click on the “Discussions”
link of a project page to view
available discussions.

— Discussions are about
general topics.

— Threads are a set of
guestions / responses /
comments along a single
line of thought.
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Project Calendar

Calendar

Tuesday, June 18, 2002
6/18/02 - 6719702 Reformiat data points

Wednesday, June 19, 2002
6/18/02 - 6719702 Reformat data points

6719702, 9145 AM - 9:45 PMELE Trackin
Spreadsheet

6/19/02, 9:45 AM - 9:45 pvUDdate drawing of

excavations
15.-!"1‘.:!.-!"02J 2:00 PM - 3:00 PMReport Team Meeting

Thursday, June 20, 2002

' L R s s
Talendar Nay

Zalendar View; I Week vI

6/20/02, 9145 AM - 9:45 pMEamples Collected at

Each Excawvation

o about the calendar

_ﬂ W ii i el

S0 Mo Tu W

2 3 4 5 8 7 @
9 10 11 12 13 14 15
T A% e A8 20 2% 22
23 024 25 28 27 28 29
30

go to today

2.3 4 5 B 7 8
| 48 47 48 13 =20 & 22

B -,
30
go to today

lewing
the week
of June 16
to June 22

The Calendar shows
upcoming events, milestones
and tasks for the project.

— Milestones have a single
date and time. Use them for
discrete deadlines.

— Events have a start date and
time, and an end date and
time. Use them for meetings
and events with a preset
duration.
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Document Manag?ment/Collaboration
Tools

e Requirements
— Version tracking
— Check-in and check-out
— Searchable metadata
— Document publishing controls
— Workflow management
— Searchable threaded discussions
— Secure document access
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Documents

I

P i g abiont docunsas
Galandar Dralt Poarce] 8 C5R
Task Lists
Docwanents i
Discussinns — Hnl JE

chions [enme & Sign  pothor Moo Chackod Cul By
M Crasts 3 rew ioldsr o T 1499 kB dnnmoRe GAALUC 211 aH

[ Ugioed 2 fia ) i HELI KBTI iR Be LA B4 e

B 5 witch to dakall siew B o 1306 KB Mo Mer 610091 1E B

|

ey about project search

| Search
—

&l Categories

Al Categaories
Announcemeants
Events and Milestones
Discussion Messages
Discussion Summares

Diocuments
Tasks

Task List Surmmaries

Projects allow allow the
organization of “Documents”
Into Folders and Files
similarly to Windows
Explorer.

Browse through folders, or
use the project search engine,
filtered for “Documents.”

View information about
documents in either a detail
or summary view.

Download and/or checkout
documents.




=9

Documents - Other Actions

] e
£, SRy

.@ Edit Properties

[2% Move this Document

~ Delete this Document
@Uiew History
=, Associate New Task List

@ Discuss this Document
Submit to Portal

B Subscribe to Docurnent

Security roles control
access to these options.

“View History” shows the versions a document
has been through, who changed it, and when. It
also allows viewing and downloading of older
versions of a document.

Task Lists can be assigned to documents and
projects.

Documents can be discussed with other team
members.
— There can only be one discussion per document.
— Discussion can hold any number of “threads.”

— Team members can subscribe to discussions so
that they are notified by e-mail when there are
New responses.
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Documents - View, Check-out

Documents

00-01 Curves.pdf

b Wiew the Docurnent b Check Out anhd Download

ﬂ 00-01 Curyves.pdf 1490 KB (1535284 Bytes)
Checked Out By:
Author:

Current Yersion: 1

Check-Out Date:
i mower First Uploaded:
PDF docurnent  Last Modified:

Draft Parcel B CSR

File Type:
File Location:

o about file details

June 12, 2002 9:10:57 &M MOT
This Yersion Uploaded: June 12, 2002 9:10:57 AM MDT
June 12, 2002 9:11:15 &M MDT

Documents

00-01 Curves.pdf

b Wiew the Document b Check In Mew WVersion

You have just checked out this document,

1 Curves.pdf 14pecm o L

29 about file details

b Undo Check Out

e
ey o e fCHEeck-In Comments
Author: tim

Current Yersion: 1
File Type: PO
File Location: Dre

Internial draft version, prior to TR,

Clicking on a document’s filename
shows its details.

“View the Document” or “Check out
and download”

Checking out a document will lock it
on the portal, so that others can’t
make changes to it until it’s checked
back in.

“Check out and Download” to obtain
an electronic copy of the document.

When revisions are complete, go
back to the document’s details page
and click on “Check in New Version”
to upload it.

— When checking in a new updated
fileO check-in comments are
important for future reference
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A “Teams” page

HUI]tEI"S PUiI'Il Ship}fard Welcome marna.parslow! g
TEAMS Search the Library — Go

-ﬂ\
"P‘ﬁ\ \J“\A (;ﬂ HRS=WED Search Options: 2 ed | Network |2 i

~ My Pages ~ Teams i i . = 1 TetraToch EM Inc.
Teani Discussions SiEN ) [ Team Announcements S )
o about team discussions W about team announcements
Discussion Project Last Post 4
Librarian Training- what is oy = Training is in full swing - Seattle, Denver, 5F, and San Diego have been trained
important? Training 1.0".18"[!2 Posted by marna.parslow on 10/18/02 10:53 :\M in'prc-je;t Tra‘irning'
Anvthing missing from the s
=t Training 972002 -
tra#'bmi_ e " Team Calendar =R
DaT:_a_ase .Issues_ Database /9702 & T —
Training discussion Database -
Training Test Training -- October 1 -5 Galendar il
1043/02 - 10/18/02 Blah Blsh Training Calendaerew |Munth ~]
Team Projects iﬂﬂﬂﬂﬂ.ﬂ October 6 - 12 FJ B ﬂ Ei T .il
i) Setting Started 1073402 - 10/16/02 Blah Blah Training Bl N B
CREATE PROJECT| | _ October 13 -189 - 1.2 3 4 5 =
CHadk thi prc:jeu:t &F prDjEC‘tS you want to 104502 - 10/'15;'[!2 Blah Blah Training B 7 g 8 10 11 12
monitar, The Collaboration Server displays 10/18/02 - 10/19/02 unassigned tazk demo Training 13 14 15 18 17 18 19
project information, 200 21 22 23 24 25 26

October 20 - 26

’ = 2ro28 2 30 A
Project Status ER10/23/02 Rollout to Mawy Training :
v Training o Schedule go fo toda
¥ Database Behind Schedule -
M Mavy Project 1 Mot Started " Team Documents SndomE
et Nt Statted g.abnut tearn docurnents
Surnrary wiew! 10 most recant docurments from selacted projects
File Project Author Modified +/
HPS Approval Workflow =0 e .
wWeb Test @ HES Librarian Traning.ppt Training marna.parslow 10/18/02 :
Current: Final Complete 10/3/2002 T acrohelp pdf Dotabiase Sthksachmit | L0 =l
Koo T Bl

L
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Approval Workflow

- HPS Approval Workflow — A [X
Parcel B CSE Report
Current: éltséﬂtaéfaagtr\]‘aiiSpD”SE and ei1g/a002
Mast: %rfgu-mRrﬁgﬁEt to Regulators 7/15/2002
Yiew Bepor States
M-=.<=i B Cor:Regoi
| J _.. m T T I N ] Q&,_
| stage e Dt Campletes
|1ﬂt=rﬂﬂl Oraft iy [l o
Intsrnal Docurment Fr § B £ E00E =% =

Teutirial e Efiyann: =h o

Ectonal Fesan S B =H =
| ity G Erifzon? = =
| Reat b S N . e Jii=| =]
I Spctivm UE Has = BRIz i =

Customized functionality

Allows project managers to
participate in the complex
document review process
and versioning required for
HPS documents

Data is searchable for all
deliverables at HPS by due
date or responsible party.
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Document Library/Archive

e Automated indexing

e Powerful search engine

e Full text search

e Customizable search options

e Flexible library document schema
— Browse by category or subfolder

e Publishing controls

e Security




The Library

Address |i‘j hktpefihpsnet. themi, comiportal4Sicatalogfhome  aspPUser ID=205

HU“‘.EI"S PUiI'II. Ship}’ﬂrd Welcome marna.parsiow!
o e St e, | IBRARY
D .F'.-"a ‘ ] =

( ~ My Pages * Teams. ~ Library HEPS - Web i TetraTech EM Inc.

Sublolders in“ibrary’

= BROWSE MODE

B ; =
o ll:‘?-a_sew::d:. Parcel D

E EDIT MOGE - FEZEMLEnlE o

[ RENAME MCDE Correspondence

N (=] Parcel F
O parcel a =

TtEMI Templates

U parcel B
O Parcel C
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Simple Searching

Search the Library |EeElaRslgai]stsl 1Ty GO

Search Options: Advanced | Network | Saved

Hunters Puint Shipyard_ P IR S A L Whucks

B . S DOCLUMENT Bearch te Librasy o

A l _ o EERRGH Search Tissnm: M'u Zares
l =

H Hy Pagss X L TutraTuch EW inc.

H RELLILTE Fl "FETY GAPR OH GLIDW

IJIrr Ta: _:-a-r Search | Document Sear

B i

o - €1 - outof 0]
_________ ssurance Project Man Phase 1 Gmundwseer Dsts Gaps InvesHgaban
Hurtess Pomt HL_pr1 F o0, Gy Newvyl
This documiert summarizes "|I" Fi=d Sampulng Pan (FSEY ard Quakty As=ureance Projed Plan [CAPP] for the
Phas= (10 Groondwatsr Gatd Sapr Dnsactigation (G0G1) =t Huoters Point Shigyard (HPS] in 3an Francsco
Calfarniz Lesr Modiisd 601452002 12:00:00 BM Propsr=s

e Bl Fen ared waD Addenda for the Bhass | Grourdwater Datad Gaps Lhssstigakion Nuw)

Famated myeshigaton [RD through regoed-of-dec:inn gcovites &t Pancels O and E(CTO 0035 2nd Bames B 5
.’l"llj ': {% T|.| |:|1 1:' ab Hahers Pt Shicyard (HP%), SanFrancsoo, Cakharnia, Last Modified; B 320z 2]

" ] Firid Samoing Plan anc

:II:%@ u-l |d_'||_1l.l:ll-|:l P aned Cialme Asduirance Brolec) Man for snsse [ armndsssiar [acs dars [Nuesoaror
B!

Famadhd iivestiganan (AL thiough rerd-of decisian gevitias ok Panets © and € (CT0 005 svd Parcals B
ard C(CTO D1 1) avHuroers PORE SHigyard (HPS) n-5an FraniEsed, Calfamis. Last Wadfed! o 123002
120100 PH Bronerties...
774 [ Paresl D drturmatian Fadkage Fnass 4 QW Laa Gags nvestoatan hew|
This informabon padcags summerizes the Fhsse= ] data mlebion scthities at Fareesl D, preaent= the
Freddrogeaingical aonoentual modakfor Parcel O, discisses gonndwater conmmination ut Parcel O, campoares
tha dara-cuality cojectivec ol Be B0OGL, |=rf'H|'_|:1 M 801 272002 1101 D PM BEO0eies |

Can enter one or more
keywords to search against

The portal returns folder
matches first, then file
matches.

If there are too many results,
the user can try using more
keywords, more specific
keywords or the advanced
search capabilities.
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Advanced Searching

Search the Library [EaReElRsgs0slsMETg ) Go

Search Optiens: 4dvanced  Network | Saved

e Allows multiple “Search
ADVANCED SEARCH SEARCH | CANCEL Req u | rementS”

Getthe most out of vour search by following these examples.

e To search for all the words in your search e To search for an exact phrase, Uuse
string, use and., quotes: -
- sales and report and 2001 - "sales report for 2001" ® SearCh for entrles that matCh

all requirements, or for all the

You are currently searching in: Find documents which meet these requirements: .
T © Al Reauirements © any | | files that match one or more of
+ ADD REGUIREMENT - REMONE LAST h =
the requl rements.
|Tg3><t =] |Cantains —|

| .
e Requirements can be set for

text or any or all of the

@, cANGEL | metadata details associated
R -~ with the documents.

ese examples,

e ToO search for an exact phrase, Use
guotes;
-"sales report for 2001
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HPS Query Tool Requirements

e Requirements
— Access to database

— Queries - Create, Save, Edit, Personal, Public

» Select filter criteria using selection options in the following
categories: geographical, point, sample, analysis, chemical, and
cleanup goals.

— Reports
— Downloadable
— Results

e

ZR INFORMATILON |
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HPS Query Tool

»

| Address |-§] http:/fhpsnet.ttemi. comfportal45igatewaygateway . asp?GID=2658C [D=0&URL=http%: 34 % 2F Y 2Fhpsims Y 2FCuery %o SF Tool ¥ 2FHP 5 %65 F Query Tool %% 2ERkm Links

HI_II"Ii&I'S Pﬂlnl Shlp}'ard Welcome marna.parsiow!

: w Query Tool
‘ e reemmsll L. TetraTech EM Inc.

.

Query Name: marna.parslow_parcelB MW metals

Parcel Selected ; E
Query Content % = Zone | |:]
Geographical E Reuse | [v]
F—'.!an'i_ 6] Site | |ﬂ
E
IF Sampl\e F Excavation: | el
Analyzis.
Chemical ; ae
Select as many or as few selection criteria as needed
Clzanup Goals.

View SOL Statement
Clear Choice
View Query Results
Save

Query Tool

® Internet

] bone




Hlll'lt'BI'S P()il'll Shlp}’drd Welcome marna.parslow!
R < Query Tool

j=mmettl Li- TotraTech EM Inc.

[+

Query Name: matnaparslow parcelB LW metals

The number of record is 15245,

uervTool | EditQuers | View Pesults Graphically | Seve QuervPermanerty | Dowelosd File |
IRSITE | ZONING SE EXCAVATION PI TYFE FI ID ABANDON DT | CONTRACT CTO DO SMP DI  MATRIX CTGY SMP TYPE | S
- 41572000
B 07  |RESIDENTIAL| g, MW | IROTMWIDAL CLEANZ |0270  [120000 |WATER WATER | ORIG 0
AM
_— 4252000
B 07 |RESIDENTIAL | o) B MW |IROTMW2041 CLEANZ 0270 [120000 |WATER WATER | ORIG 0
3 Al
o 472572000 |
B 07 | RESIDENTIAL|OF 5 MW | TROTMWI0AL CLEAWZ 0270 |120000 |WATER WATER | ORIG o
M
i 412572000
B 07 |RESIDENTIAL | % E MW | IROTMWADAL CLEAWZ 0270 |120000 |WATER WATER | ORIG 0
Al
s  |anskomn )
B 07 |RESIDENTIAL |y o MW | IROTMW20AL CLEAWZ |0z [120000 |WATER WATER | ORIG 0
; Al
— 41252000
B 07 |RESIDENTIAL| g, MW | IRDTMW2041 CLEANZ 0200  |120000 |WATER WATER | ORIG 0
AM
— 41252000
B 07 |RESENTIAL | O7E MW | TROTMWIDAL CLEANWZ 0270 [120000 |WATER WATER |ORIG [0 :
AM e
q [ 5

] [0 [ |2 Local ntraner
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Web GIS requirements

e GIS functions
e Data layers

e Results by chemical concentration

e Most commonly requested

/ L2 RN
« G

QL

e Aerial photography layers

e Access to common queries

 Multiple select tools with hyperlink
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Web GIS Mapping Tool

e Web-enabled GIS application
— Electronic map base
— Spatial layers
— Panned and zoom

e Predefined Maps
e Ad hoc Maps

e Portable document format
(PDF)
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Query Tool Results in Graphical Format

>

Addrass :Q http: {fhpsniet b, com/portalds fgateway gatevay. asprElD=2658 ID=08LIRL=http% 345 2F% 2Fhpsitis % 2FQusry % SFTool% 2FHunter sPoint Shipy ard%s 2Fdef aults2] v _qu Links

_Hunters I’oml bhnpyard

E TetraTech EM Inc.

= J w =2
"”L“"”“' PTG | g WA | BACK Point Selection

248.00 - 1,417,355.43
1,417,355.43 - 2,334,462.85
2,834,462.86 - 4,251,570.29
4,251,570.29 - 5,668,677.71
5,668,677.71 - 7,085,785.14
7,085,785.14 - 8,502,592.57
8,502,892.57 - 9,920,000.00

Parcel Boundaries
IR Site
Zoning (ZONE_TYPE)

[] BAY

BUFFER
INDUSTRIAL

D RESIDENTIAL

?F

w HELF | PREFS

Ci[®acocoeoe

'_‘ 0 I 77 1.14

Active Layer: Point Selection

= ] Tnternek
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Predefined Map

-
Address |-€| hktpsf thpsnet, tbemi, ccurn,I'purtal45,l'gatewaw'gatewa~,f.asp?GID=263&CID=EI&LIRL=htI:|:|°.u"o3.¢.'.°.-’o2F%2Fhpsims°fo2FQuery‘F‘.f'oSFTDDI%2FHunI:ersF‘l:ninI:ShIpyard“.-’oEFdefault".-’oZ!'.V_' Gn tinks 2

~ Hunters Point Shnpﬁ[gl____

L) TetraTech EM Inc,

MR | HELP | I‘I.F]&I IIILi’l Q&.Eﬂ'r

joes Legend
e Soil Boring
= Removal Location
+ Monitaring Well
+ Surface Soll Sample
» Trench/Test Pit
+ Core Sediment SampleforERA
o |ntertidal Sediment Sample
* Tissue Station for ERA
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Predefined maps consisting of an aerial photograph of the site are activated when
the user zooms in to a particular scale. L




TEAMS

The Parcel Map
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Basewide

The parcel map is a quick
way to access the “Basewide
HPS” projects.
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Benefits of Solution

Increased productivity
Reduced costs
Increased security

Better project
management and
communication




