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Our Mission
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Naval Ordnance Safety & Security Activity

Our Strengths

*» Broad Knowledge
Base and | M
Expertise

s Financial Resources

“» Expertisein
Delivering Solutions




Our Unique Value 1s Det
by our Accomplishments

**\What have we been doing?

» IM Certifications
» Proponent of IM in the International Community
» Technology Devel opment

» Coordination of Technology Insertign~

» Explosives Qualification
» Clearinghouse for IM Info
» |M Waivers




Where Are We Going?

*» Develop and demonstrate technoloegy necessary to
reduce vulnerability ofi munitions

*» Preparing for future survivability challenges

*» Increase the number of |M compliant weapons
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Getting There -
Continuing to Deliver Value

Four Branches of Business Focus:
» Trechnology Development

» Marketing

» Technical Services

» Resource M anagement




NS O,

Technology Development:

18. ...

Strategic Objectives

. *TD-1. Havetechnology
Underwater Explosives _ _ =
General Purpose Explosives avallablethat will facilitate
Solid Rocket Propulsion High Perf. 100% |M certification of

Advance Penetrator Explosives

Gun Propellant Large Propellant weapons
Gun Propellant Medium Caliber

Solid Rocket Propulsion Min Smoke oo TD-2: Increase

Involvement in energetics
development
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Technology Development:
Strategic Objectives (contd)

* 11D-3: Diversify the business base (beyond | M;; ex:
DEMIL built-rn)

“* 1D-4: Have produ IMis want and desire (not
sold oniliM aloneg, ed cost, etc.)

“ TD-5: Stability and'snelfilife of IM products
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Marketing:
Strategic Objectives (contd)

“» Goal M-4: Providetraining
for PMs, Fleet, ordnance
officers, systems safety
engineers, €. al.
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Technical Services:
Strategic Objectives
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Technical Services:

Strategic Objectives (contd)
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¢ Goal F-1: Havefunding, at the
to support theinitiativesiof the offic
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Strategic Objectives:
Resource Management
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Delivering our Value

*» How can we increase our valueto you?

* How can we leverage what you are doing to improve
our valuetothelM community and Warfighters?




Our Contmuing Challenges

“» Bridging the “communication’ gap lbetween
NOSSA N6, PM's and-leet

“* Vishbility:ofiweapon develepment activities

“»Willingnessto take.on espensiriity for
achrevingresults

» Achieving all kengfits from |V

¢ Technology development for full | M



Summary

*NOSSA N6
» Recognizes the challenges ahead
»|s accountable
»> Wil report Gniits progress next year

% Slrategic Plan

»\Work In progress
»>Your input can strengthen our appr.oach

Lack of an Accident is No Accident!




