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e GEMS

Discussion Outline

e Building the future.




Building the Future

e GEMS

e Where are we?

» The topics of discussion at this conference have been:

» Battle Force Command & Control
» Power To The Edge




| | @ GEMS
The Private Sector Experience

 Major IT Investment

» The late 80’s and early 90’s were a time of major investment in IT
infrastructure and systems with the promise of significant ROI's

e BPR

- » Looking for dramatic cost savings in order to harvest ROI from
- significant IT investment. ¥
B 4 . - v




The Private Sector Experience e GEMS

 What was the Driver of these major productivity
gains?

: ~» During the late 1990’s, companies who used IT to enable

- Business Process Innovations and who new how the 2 g B
’ ‘ntpchnology investment was going to help them manage the
usiness differently realized 100% plus increases in




The Private Sector Experience e GEMS

* Private sector experience specific to IT systems.

.. » ASP Delivered Application Services Implementations
gk 4; « Average 5 year ROI of 404%
e ~+ Average Payback period of 1.33 years

- — Source - February 2002 IDC Industry Sponsored Study -




Corporate Enterprise
Management Example

@ GEMS

ASP Enablement Services
Capacity Planning Services

Network and Security Professional Services

Application Management Services
Internet Infrastructure | Database & Directory
Support Services Support Services
; - i Managed
Availability & Messaging Services Storage Services Reporting - g
St - Services

d dlnad Arfaly

Monitoring Backup & Recovery Services Services

Security Services

Hosting
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The Private Sector Experience e GEMS

 What can be learned form this private sector
experience?

» Significant opportunity exists for dramatic productivity

Yo improvements in addition to the technical outcomes, if properly
"« BN planned in conjunction with innovative business process

. ".;- - change. , e
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e GEMS

* Rumsfeld's stated desire to move support functions of hundreds of
thousands of jobs to contractors

Application to DoD

A little due diligence.

» Military support work force

- » Aging work force

L = Aging IT work force e




e GEMS

Application to DoD

« A little due diligence.

» Mark Forman, Associate Director for IT and E-Government at White
House OMB, estimates” that the US Federal Government is wasting

$12 Billion per year on unnecessary redundant systems and
RS2 services”. .
. Ba & o
« = 'l.".  Source — February 18, 2003 — Infonationweek.com .‘i‘g d
' uy, if not most, C2 systems exist today in stovepipe platform

L 2
inefficient use of capacit L’




@ GEMS

e Everything that works in the private sector not
necessarily be directly applicable to the DoD

Application to DoD

e Itis an indication of potential

g » The diligence would indicate that

RS - ~+ DoD will be facing a changing work force environment. ﬁ'ﬁ

+ There appears to be opportunity for significant savings thr gh
uctivity gains 8 o



Speaker’s Comments Consistent
with the Executive View

@ GEMS

 Top down as well as bottom up,
* No focus on how, and
 Interoperability is the price of admission

~ » These comments speak to - Understand how IT will enable the
~_ new process to drive the productivity iImprovements "9
" . & o i.‘.’ i
i 1
o Focusis now on solutions
: .‘ ..

e

o value must be in the s



