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DoD FMMP

Significant differences in content and format inhibit the ability to rationalize
or compare business needs and systems and technology capabilities

CCs Agencies

Army
Navy

Air Force

Marines NIMA DISADLA

Services

Disparate and unrelatable business needs and systems and
technology components lead to non-integrated, non-interoperable,

and cost ineffective capabilities in the field

Inaccurate, unreliable, and untimely financial information

Currently, a “silo” approach to meeting operational needs has created disparate and non-integrated
business processes and systems

Existing Problem:  “Silo” Approach
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DoD FMMP

§ “One of my highest priorities is to have
reliable, accurate, and timely financial
management information upon which to
make the most effective business
decisions... we must change the
Department’s business operations and
systems.”

§ “The Department’s business activities
include financial and nonfinancial
operations and systems…acquisition,
medical, transportation, property,
inventory, supply, and personnel
communities as well as other
communities.”

§ “Toward this end, I hereby establish a
Department-wide Financial Management
Modernization Program…”

The Secretary of Defense has mandated change
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DoD FMMP

… and has reiterated his commitment

§ “…you should adopt the perspective
that now is the time to change the way
we operate. ”

§ “The war on terrorism does not supplant
the need to transform DoD; instead, we
must accelerate our organizational,
operational, business, and process
reforms.”

SECDEF TOP 10

#1   Pursue Global War on Terrorism
#2   Strengthen Joint Warfighting

    Capabilities

#8    Homeland Security
#9    Streamline DoD Processes

       -Shorten PPBS and acqusition cycle time
       -Financial Management Reform
       -Shorten all DoD processes by 50%

#10   ….

…
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DoD FMMP

Business needs drive the architecture

The Financial Management
Modernization Program

(FMMP)

Accurate, Reliable
and Timely
Information

Informed, Effective
Business Decisions

Increased Operational
Efficiency and
Effectiveness

Visibility To
Costs Incurred

Clean
Audit  Opinions

FMMP Outcomes

Business 
Management 
Challenges

CFO
Act 1990

DoD
Inspector
General

Congress

Friedman
Report

Information
Management
Challenges

Clinger-
  Cohen 

   Act 1996
GAO

Reports

President’s
Management

Agenda



 6

DoD FMMP

§ An Enterprise Architecture or “blueprint” documents the Department’s future
business environment

– Operational:  New business practices

– Technical:  Defense-wide standards

– Systems:  Systems function to enable new business processes

§ The “road map” or Transition Plan will guide the Department’s
transformation

– Better information for decision-making

– Reduced cost of business operations

– Supported by a skilled work force

– Fewer, more-capable & integrated systems

Develop a “road map” for the future
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DoD FMMP

 April 2002 April 2003

  Phase 1 – Develop FMEA   Phase 2 – Extend/Accept FMEA

                              Extend Architecture

• Obtain stakeholder active participation and commitment

• Continue business process transformations

• Address compliance constraints

• Complete the “To Be” DoD enterprise

• Complete the Transition Plan

• Implement communications and change strategy

                       The Strawman is:

• Focused on “To Be” DoD enterprise 

• Unconstrained by Laws/Policy/Regulations

• High level processes grounded in leading practices

• Visible business process changes

• A reflection of “out of the box” thinking

• “Hot Button” deficiencies addressed

Architecture Phases
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DoD FMMP

Technical Criteria Governing
Interoperability Implementation/
Procurement of the Selected System
Capabilities

Specific Capabilities Identified to
Satisfy Information Exchange
Levels and Other Operational
Requirements

DoD Enterprise Architecture Framework (C4ISR)

Systems View

D Business InformationManagement DS

P02.2.7 StoreObject and MetaData

P02.2.6 PackageCertification/Approval Management

P
02.2.5 GeneratePackage Object

P
02.2.4 Apply FormRequirements to

Content

P
02.2.3 DeriveContent from Data

P
02.2.2 RequestData or Package
from Source(s)

P
02.2.1 IdentifyInformation Sources

D Technical MetaData Store

D Business MetaData Store

DData WarehouseD DatamartD Operational DataStore

DM

P
12.0 EnterpriseArchive DataManagement

MISC

P
24.0 WorkflowManagement

Packaged Object

Content Requirement

Approval Data
Packaged InformationPackaged Information Meta  Data

Form Requirement
Content

Requirement

Matching Results

Previously DistributedPackaged Information

Packaged InformationApproval

UnapprovedPackaged Information

Conceptual Business Data Model

Source of Record

System
Inventory

Summarized
DataIntegrated &StandardizedHistorical DataIntegrated &Standardized Data

Unarchived  Packaged Information
Archive Retrieval Request

Packaged Information to be Disseminated

PackagedObject

Formatted

Content

Derived ContentRetrieved Data

Identified
Data
Sources

FMR SV4 (2.2 Prepare Packaged Information)

Technical View

Software Engineering Services

Network Services

Information Security Services

Information Processing Services

Data Management Services

Data Interchange Services

Data Communication

Standards Technology Forecast - TV2

Operational View

A21
1

Generate Billing

A23
3

Evaluate Payment
Due Date

A22
2

Establish Receivable

A2 CAR/A2 - Perform
Billing/Establish Receivable

(OV-05 Activity Model)
System Architect

Tue Feb 04, 2003  10:58
Comment

JFMIP SR-99-08

DoD Financial Management
Regulation

Cost Analysis Requirement

Cost RequirementCost Model Requirement

Non Financial Managerial Cost Analysis InformationCost Non Financial Information

Labor Costing DataLabor Costing Information

Cash Donation

OMB Circular A-129

SFFAS 2

JFMIP SR-00-01

Methodology Requirement
Accounting Methodology

Requirement

Logistics Service Transaction Data

Accounting Methodology Change Improvement

Logistics Materiel Transaction Data

Internal Satisfied Payment
Payment Satisfied

Human Resource Billing
Transaction Information

Benefit Program Billing
Transaction Information

Closing Methodology Change ImprovementMethodology Change Improvement
Accounting Requirement

Accounting Code
Maintenance Requirement

Chart of Accounts Requirement

Business Rule

Collection Information

Accounts Receivable and
Cash Financial InformationCollection Information

Short Payment

Accounts Receivable and
Cash Financial Information

Debtor Debt Owed Department of Defense

Established
Receivable/Debt

Generated Bill

Order Information Pre Order

Billing Information

JFMIP SR-99-08

Business Rule

Logistics Functional Transaction Data Logistics Shipping Transaction Data

Department of Defense Budget Defense Budget

DCIA

FMEA Management

Policy

DCIA

Law

DoD Financial
Management
Regulation

Guidance

Billing and Accounts Receivable Information

CAR/A2 - Perform Billing/Establish Receivable

Basic Technology

Supportability and

New Capabilities

Processing and Levels of

Information Exchange

Requirements

Syste
ms A

ssoc
iatio

ns to

Nodes, 
Activ

ities
, 

Need
lines

and Requirem
ents

Proce
ssin

g an
d In

ter-N
oda

l

Leve
ls o

f In
form

atio
n

Exch
ang

e R
equ

irem
ents



Financial Management Enterprise Architecture

World-Class Business Operations in Support of the Warfighter
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DoD FMMP

FMEA Integration with GIG

GIG Implementations

Business Neutral
GES Components

FMEA
Coverage

Global Information Grid Enterprise Service (GES)

GIG Architecture
Financial/Business

Management Warfighter

DODD 8100.1

GIG V1+V2

Federal Enterprise Architecture (FEA)
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DoD FMMP

Logistics Domain - Alignment Approach

§ Aligned USD(AT&L)’s Future Logistics Enterprise (FLE) to
FMEA at A11 level of decomposition

§ Continuing to evaluate FLE to FMEA below A11 level of
decomposition

§ Evaluation of Navy ERP baseline architecture to FMEA …
starting with Logistics
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DoD FMMP

Human Resources Management (HRM) Domain

§ Additional Subject Matter Experts made available to FMMP

§ FMEA goals compatible with USD (Personnel and Readiness)
long-term strategic plans

§ Military Health Care portion of HRM Model highly compatible
with existing Military Health System Enterprise Architecture

§ January workshops identified functional clarifications to HRM
model
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DoD FMMP

Installation & Environmental Liabilities Domain

§ Real Property Enterprise Solution (RPES) was identified by
the AT&L stakeholder requesting FMEA assistance

§ RPES is a business area of high interest for the DoD
spanning the entire FMEA

§ RPES was added as a separate call to FMEA in August 2002

§ RPES is not considered a separate Process Action Team
(PAT) but rather a "Deep Dive"

§ RPES cuts across the architecture and touches all of the PAT
processes

§ Real Property may be the first process to conduct a Pilot as it
is on a Super Fast Track
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DoD FMMP

-

Maintain FMEA 

Govern and Guide

      Execute Pilot Activities 

Execute Follow On Activities
• Business Process Transformations
• Modify Existing Systems
• Modify Ongoing Acquisitions
• New Acquisitions
• Outsourcing
• Others

Plan

Plan

Plan

 Phase 1 Phase 2

(and future versions)

C
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ed
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t

  Develop

APR 2002 NOV 2002 MAY 2003

Extend

OCT  2007

Transition Plan

Execute Change Management and CommunicationsPlan

Long-Term FMMP path to success
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DoD FMMP

FMMP Information

http://www.dfas.mil/library/fmmp  or  https://fmmp.dfas.mil
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DoD FMMP

 

Goal:   Paramount World-Class Business Operations in Support of the 
             Warfighter


