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DoD FMMP

Existing Problem: “Silo” Approach

Currently, a “silo” approach to meeting operational needs has created disparate and non-integrated
business processes and systems
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Significant differences in content and format inhibit the ability to rationalize
or compare business needs and systems and technology capabilities

Disparate and unrelatable business needs and systems and
technology components lead to non-integrated, non-interaperable,
and cost ineffective capabilities in the field

Inaccurate, unreliable, and untimely financial information
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The Secretary of Defense has mandated change

= “One of my highest priorities is to have

reliable, accurate, and timely financial
management information upon which to

=tri o make the most effective business
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... and has reiterated his commitment

= “...you should adopt the perspective
CEmERRR. that now is the time to change the way
/ we operate. ”

~
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DIRECTOR, ADMINISTRATION AND MANAGEMENT H 1
DIRECTOR, NET ASSESSMENT / , must accelerate our organizational
DIRECTORS OF THE DEFENSE AGENCIES / J/ !
DIRECTORS OF THE DEPARTMENT OF DEFENSE . .
P ACTVITIES ’ /operational, business, and process
SUBJECT: Legislative Priorities for Fiscal Year 2004 / //’ f ”
Every week it scems, a senior official in this Department tells me we are // // re OrmS "
constrained in our ability to do something by an obsolele legal provision. Similarly, [ ’ /
aften I!.eurnl' imitiatives we would like to take, but for which we need additional statutery // /’
iy y y SECDEF TOP 10
As you develop pr 5 for Ih_: Fisql Year 204 Dol Legislative Program, you / // .
should adopt e porspcel b row s he oo change he way we operte [y / #1 Pursue Global War on Terrorism
unnesessary legal restriction, ple k for it Q g g
o pre e / #2 Strengthen Joint Warfighting
When d.cvc]olpulg your propasals, you 5huu.!]d focus on the Eﬁm‘lim c:cmlcm'mg /’ ..
i s ot i g it g bt et Y . Capabilities
diseussions. The General Counsel provides additional guidance in his August 22, 2002 / .
“Call for Proposals,” /
The war an terrorism docs not supplant the need o transform DoD; inslead, we ’/ #8 Homeland Se

must accelerate our organizational, operational, business, and process reforms.

#9 Streamline DoD P i}

A 2k 7 -Shorten PPBS and acqusition cycle time
O U14977-02 -Financial Management Reform

-Shorten all DoD processes by 50%




DoD FMMP

Business needs drive the architecture

FMMP Outcomes
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Develop a “road map” for the future

= An Enterprise Architecture or “blueprint” documents the Department’s future
business environment
- Operational: New business practices
~ Technical: Defense-wide standards

- Systems: Systems function to enable new business processes

= The “road map” or Transition Plan will guide the Department’s
transformation

~ Better information for decision-making
- Reduced cost of business operations
- Supported by a skilled work force

- Fewer, more-capable & integrated systems
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Architecture Phases

April 2002 April 2003

Phase 1 — Develop FMEA ‘Phase 2 — Extend/Accept FMEA

« Obtain stakeholder active participation and commitment

» Focused on “To Be” DoD enterprise _ _ _
» Continue business process transformations

* Unconstrained by Laws/Policy/Regulations

* High level processes grounded in leading practices
* Visible business process changes

* A reflection of “out of the box” thinking

» “Hot Button” deficiencies addressed

* Address compliance constraints
» Complete the “To Be” DoD enterprise
» Complete the Transition Plan
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DoD Enterprise Architecture Framework (C4I1SR)
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Operational View
CAR/A2 - Perform Billing/Establish Receivable

Specific Capabilities | dentified to
Satisfy Information Exchange
Levelsand Other Operational
Requirements

Technical Criteria Governing
Interoperability Implementation/
Procurement of the Selected System
Capabilities

Technical View
Standards Technology Forecast - TV2

o Network Services

..... : Data Communication
K Data Interchange Services

Data Management Services
Information Security Services

Software Engineering Services

Information Processing Services|




Financial M anagement Enterprise Architecture

Supplier

Accountability
to the Public

Sound Financia |
Managemeant

World-Class Business Operations in Support of the Warfighter
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FMEA Integration with GIG

= 2=
GIG Architecture POPD 81004
Financial/Business _
Management Warfighter
FMEA GIG V1+V2
Coverage

Global Information Grid Enterprise Service (GES)

Business Neutral i
GES Components

T ———
GIG Implementations
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Logistics Domain - Alignment Approach

= Alighed USD(AT&L)’s Future Logistics Enterprise (FLE) to
FMEA at All level of decomposition

= Continuing to evaluate FLE to FMEA below Al1l level of
decomposition

= Evaluation of Navy ERP baseline architecture to FMEA ...
starting with Logistics
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Human Resources Management (HRM) Domain

= Additional Subject Matter Experts made available to FMMP

= FMEA goals compatible with USD (Personnel and Readiness)
long-term strategic plans

= Military Health Care portion of HRM Model highly compatible
with existing Military Health System Enterprise Architecture

= January workshops identified functional clarifications to HRM
model
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Installation & Environmental Liabilities Domain

= Real Property Enterprise Solution (RPES) was identified by
the AT&L stakeholder requesting FMEA assistance

* RPES Is a business area of high interest for the DoD
spanning the entire FMEA

* RPES was added as a separate call to FMEA in August 2002

= RPES is not considered a separate Process Action Team
(PAT) but rather a "Deep Dive"

= RPES cuts across the architecture and touches all of the PAT
processes

= Real Property may be the first process to conduct a Pilot as it
IS on a Super Fast Track
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Long-Term FMMP path to success

APR 2002 NOV 2002 MAY 2003 OCT 2007
Phase 1 Phase 2

Develop | Extend > Maintain FMEA >

% Transilﬂion Plan | (and futureversions)

E’ v

g Plan Govern and Guide >
E S

2

_fz Plan Execute Chgnge Management and Communications >
Q

S

Q . I

‘g Plan Execute Pilot Activities

g M v Execute Follow On Activities

= * Business Process Transformations

= * Modify Existing Systems

é Plan » Modify Ongoing Acquisitions

« New Acquisitions
« Qutsourcing
* Others
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FMMP Information

http://Iwww.dfas.mil/library/fmmp or https://fmmp.dfas.mil
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The Department of Defense will he managed in an efficient, business-like manner, in which
accurate, reliable, and timely financial information, affirmed by clean audit opinions, is
available on a routine basis to support informed decision-making at all fevels throughout the
Department.

In July 2001, Secretary of Defense Donald H. Rumsfeld established the Financial Management
Modernization Program (FMMP), the most comprehensive and ambitious DoD-wide refarm initiative
of its kind. Just as the Department is transfarming our nation's military farces, sois it alsao
modernizing the business and financial processes and systems to deliver reliable and accurate
infarmation far timely decision-making. In this way, the Department will nat only benefit from greater
efficiency, but also apply the resources saved directly to our war fighting capability.

The scope of FMMP is broad and deep, encompassing the Department's business activities and

infrastructure. The Department’s business activities include financial and non-financial operations and

systerns. Mon-financial business operations and systems include those that support the acguisition,

medical, transportation, property, inventory, supply, and personnel communities, as well as other

cormrmunities. The first step is to design a Financial Management Enterprise Architecture (FMEA) ~
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Goal: Paramount World-Class Business Operations in Support of the
Warfighter




