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§Navy
§NAVSUP
§Navy Supply Corps

AgendaAgenda
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Transforming the Navy
Sea Power 21

Transforming the Navy
Sea Power 21

Sea ShieldSea ShieldSea Shield
Projecting Defense…

Assured access, sea-based homeland defense
Projecting Defense…

Assured access, sea-based homeland defense

Sea BasingSea BasingSea Basing
Projecting Sovereignty…

Worldwide access, secure, adaptable
Projecting Sovereignty…

Worldwide access, secure, adaptable

Sea StrikeSea StrikeSea Strike
Projecting Offense…

Agile, sustainable, precise, persistent
Projecting Offense…

Agile, sustainable, precise, persistent
FORCEnetFORCEnet

Sea TrialSea Trial

Sea WarriorSea Warrior

Sea EnterpriseSea Enterprise
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§ Global CONOPs:  Draw on forward-deployed,
dispersed, yet networked, combat power to
provide the JTF Commander with tailored
Naval Capability Packages from among:
§ 12 Carrier Strike Groups,
§ 12 Expeditionary Strike Groups,
§ multiple missile-defense Surface Action Groups
§ Guided-missile submarines

§ operate independently to counter transnational
threats

§ join together to form Expeditionary Strike Forces

Transforming the Navy
Sea Strike

Transforming the Navy
Sea Strike
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§ Consists of a traditional Amphibious Ready Group PLUS:
§ AEGIS Cruiser
§ Guided Missile Destroyer(s)

§ East and West Coast Proofs of Concept being tested in 2003

§ N4 will be a 3100 0-5 with a USMC 0-4 Log Planner as deputy
§ Log planning for STOM
§ LFORM reconfiguration
§ Material readiness (Ground/Air/Ship)

A STEP TOWARD ENABLING FURTHER INTEGRATION
OF GROUND,  MARITIME AND AVIATION LOGISTICS

§  Maintenance Support
§  Ordnance
§  Blue/Green sustainment

Transforming the Navy
Sea Trial

Transforming the Navy
Sea Trial

§  Fast attack submarine
§  P-3 maritime patrol aircraft
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• Identify & harvest efficiencies
• Divest non-core functions
• Organizational streamlining
• Manpower reduction through

technology insertion and process
alignment

• Fund future readiness
• Reinvest in warfighting effectiveness
• Accelerate transformation

• Inculcate culture of productivity

Sea EnterpriseSea Enterprise

ResourcingResourcing tomorrow’s Navy tomorrow’s Navy……

Transforming Navy Logistics
Sea Enterprise

Transforming Navy Logistics
Sea Enterprise
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Transforming NAVSUP
Structural Changes

Transforming NAVSUP
Structural Changes

Naval
Ammunition

Logistics
Center

Naval Operational Logistics Support Center

Naval
Transportation

Support
 Center

Naval
Petroleum

Office

§ NEW LINKAGE WITH USMC (USMC 0-6 AS NOLSC DEPUTY)
§ FOCUSED ON DEPLOYED OPERATING FORCES

§ ORDNANCE POSITIONING
§ COMBAT LOGISTICS FORCE & SUBMARINE TENDER LOAD LISTS
§ PETROLEUM & TRANSPORTATION SUPPORT

§ SINGLE POC FOR JOINT STAFF, COCOM, FLEET ISSUES
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OPERATIONAL / JOINT LOGISTICS

ENS LTJG LT

LCDR CDR CAPT

FLAG

PG
School

ACQUISITION / CONTRACTING

SUPPLY CHAIN MANAGEMENT

FLAG

FLAG

Transforming the Supply Corps
Career Paths

Transforming the Supply Corps
Career Paths

Provides opportunity for multiple joint experience tours
PROVIDES OPPORTUNITY FOR MULTIPLE JOINT TOURS

New Career Path -
Increased Focus
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Op Log - Why Joint?Op Log - Why Joint?

§ To an extent, a JTF for Navy is “business
as usual” -   the Navy / Marine Corps
Team is already there!

§ However, we best serve the joint
warfighter when we bring together the
combined strengths of the services’
Ground, Aviation and Maritime logistics.

COCOM & JTF HQ NEED NAVY REPRESENTATION TO
 LEVERAGE THE SERVICES’ COMBINED LOGISTICS STRENGTHS


