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Trivia QuestionTrivia Question

Who Invented the First Artillery
Fragmenting Shell?
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Lt. Henry Shrapnel
(1761-1842)
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Defense spending was 2% of our nation’s
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The AnswerThe Answer

Never; Previously known as
Department of War and
Gross National Product.

Never; Previously known as
Department of War and
Gross National Product.
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Sources: DOC’s BEA Survey of Current Business, August 1998
                OUSD(C) National Defense Budget Estimates for FY2000 (projections)   

Pe
rc

en
ta

ge



Conflicts with U.S. InvolvementConflicts with U.S. Involvement
Since 1900

19
00

19
05

19
10

19
15

19
20

19
25

19
30

19
35

19
40

19
45

19
50

19
55

19
60

19
65

19
70

19
75

19
80

19
85

19
90

19
95

20
00

Year

19
00

19
05

19
10

19
15

19
20

19
25

19
30

19
35

19
40

19
45

19
50

19
55

19
60

19
65

19
70

19
75

19
80

19
85

19
90

19
95

20
00

Year

W
or

ld
 W

ar
 I

I
B

er
lin

 A
ir

lif
t

K
or

ea
n 

W
ar

M
ar

in
es

 la
nd

 in
 B

ei
ru

t
U

2 
sh

ot
 d

ow
n 

ov
er

 U
SS

R

V
ie

tn
am

 W
ar

In
va

si
on

 o
f G

re
na

da
L

ib
ya

n 
ai

rs
tr

ik
e

In
te

rv
en

ti
on

 in
 P

an
am

a

F
-1

4s
 s

ho
ot

 d
ow

n 
L

ib
ya

n 
M

IG
s

Fa
ile

d 
Ir

an
ia

n 
ho

st
ag

e 
re

sc
ue

In
te

rv
en

ti
on

 in
 S

om
al

ia
In

te
rv

en
ti

on
 in

 H
ai

ti

   
 G

ul
f W

ar

B
os

ni
a 

pe
ac

ek
ee

pi
ng

 o
pe

ra
ti

on
s 

In
te

rv
en

ti
on

 in
 K

os
ov

o

Patrol Iraqi
no-fly zones

W
or

ld
 W

ar
 I

U
S 

tr
oo

ps
 s

en
t t

o 
N

ic
ar

ag
ua

U
S 

tr
oo

ps
 s

en
t t

o 
C

ub
a

M
ar

in
es

 in
te

rv
en

e 
in

 H
on

du
ra

s

COLD WAR



ChallengeChallenge

How do we maintain a world class
military on 2% GDP with 100 years

of history against us?
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SolutionSolution

We must change the way
DoD does business

We must change the way
DoD does business

a.k.a - Acquisition & Logistics Excellence . . .
 Transformation
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