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Army Munitions ReadinessArmy Munitions Readiness
Worldwide View
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Munitions Readiness ReportMunitions Readiness Report
(MRR)(MRR)

Ø At the highest level answer the question:
– Do I have enough serviceable ammo to meet contingency requirements?

» If YES, the program is green
» If NO, the program is either red or black

– If red or black, drill down capabilities address why

– Measures:  Requirements vs Readiness (A vs E)
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ERC-P ADODIC NOMENCLATURE SERV  E&N UNSERV TOTAL WR+OP REQ PIPELINE TTCOR
TANK MAIN GUN  120MM
C784 TP-T M831 120,500 0 200 120,700 0 36,488 91,496

P C785 TPCSDS-T M865 179,800 0 98,700 278,500 0 77,548 191,942
C791* HEAT-MP-T M830A1 62,300 0 0 62,300 76,327 0 0

P C792** APFSDS-T M829A2 134,800 0 0 134,800 149,433 0 0
CA05 OBSTACLE REDUCTION 16,452 0 0 16,452 15,305 0 60

513,852 612,752

C380** APFSDS-T M829A1 279,700 8,700 7,800 296,200 162 0 0
Total ** C792/C380 414,500 8,700 7,800 431,000 149,595 0 0

C787* HEAT MP-T M830 60,400 300 3,400 64,100 78 349 850
Total* C791/C787 122,700 300 3,400 126,400 76,405 349 850

REQUIREMENTSCURRENT ASSETS

CURRENT 
ERC-P ADODIC NOMENCLATURE

TANK MAIN GUN  120MM
C784 TP-T M831 S1 R1 Q1 B2 S1 R1 S1 R1 S1 R1 S1 R1

P C785 TPCSDS-T M865 S1 R3 Q3 B2 S1 R3 S1 R3 S1 R3 S1 R3
C791* HEAT-MP-T M830A1 S2 R1 Q1 B2 S2 R1 S2 R1 S2 R1 S2 R1

P C792** APFSDS-T M829A2 S1 R1 Q2 B2 S1 R1 S1 R1 S1 R1 S1 R1
CA05 OBSTACLE REDUCTION S1 R1 Q1 B1 S1 R1 S1 R1 S1 R1 S1 R1

120MM Rating exclusive of Pacers S2 R2 Q2 B2 S2 R2 S2 R2 S2 R2 S2 R2
Lowest Pacing Item Rating S1 R3 Q3 B2 S1 R3 S1 R3 S1 R3 S1 R3
120MM  GROUP RATING S2 R3 Q3 B2 S2 R3 S2 R3 S2 R3 S2 R3

C380** APFSDS-T M829A1 S1 R1 Q1 B6 S1 R1 S1 R1 S1 R1 S1 R1
Total ** C792/C380 S1 R1 S1 R1 S1 R1 S1 R1 S1 R1

C787* HEAT MP-T M830 S1 R1 Q2 B6 S1 R1 S1 R1 S1 R1 S1 R1
Total* C791/C787 S1 R1 S1 R1 S1 R1 S1 R1 S1 R1

+ 12 MO 
RATING

+ 6 MO 
RATING RATING

+ 18 MO 
RATING

+ 24 MO 
RATING

Munitions Readiness ReportMunitions Readiness Report
(Drill Down)(Drill Down)

Ø Asset vs Requirements
Ø On-Hand Supply, Quality, Serviceability, and Production Base Ratings.
Ø Drill-Down to Acquisition Details and Industrial Base Mapping.
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BREAKOUT  BY  SERVICEBREAKOUT  BY  SERVICE

        17  Unique to AIR FORCE
     67  Unique to NAVY
      5   Unique to MARINE CORPS
     50  Unique to ARMY
     61  Common to Multiple Services
   200  TOTAL  ITEMS

        17  Unique to AIR FORCE
     67  Unique to NAVY
      5   Unique to MARINE CORPS
     50  Unique to ARMY
     61  Common to Multiple Services
   200  TOTAL  ITEMS

  ARMY
  25%

COMMON
  31%

AF
8%

MC
3%

NAVY
  33%

Industrial BaseIndustrial Base
Supports all ServicesSupports all Services
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What does a Joint Munitions CenterWhat does a Joint Munitions Center
Look Like in the 21Look Like in the 21stst Century? Century?
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Multi-Use, Multi-Use, 
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Enterprise OperationEnterprise Operation
ARMY AMMUNITION PROCESS

Program Execution
Status

(Feedback Loop)

Warfighting Training
and Outloading
Customers and
Stakeholders

Deployment and
Sustainment of

Right Quantity of
Quality

Configured
Stockpile

Determine, Gather, and
Consolidate Ammo Rqmts

Program, and Budget for
Consolidated Ammo Rqmts

(OMA and PAA POM)

Execute within the
Industrial Base

(CONUS and
OCONUS)

DCSOPS

 Ammunition Products / Services

Ammo Readiness
Solution

Funding for
Ammunition
Acquisition
Programs

Order /
PRON

 or
Contract

SOW

$$$

Funding for
Ammunition
Logistics /

Sustainment
Programs

Army Logistics / Sustainment Rqmts

SOMARDS

SRS / MRR

This flow
works for

Army or Joint
Services

Army Acquisition Rqmts

Readiness (USR)

A COMPLEX PROCESS REQUIRING AN ENTERPRISE SOLUTION

Readiness

Funding

Requirements

Ammunition 
Products &

Services



14

Army….The SSingle MManager for CConventional AAmmunition

Ammunition EnterpriseAmmunition Enterprise
Not Just Army…A Joint Collaborative Endeavor
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Key Performance IndicatorsKey Performance Indicators

Planning

Contract Management

Production & Delivery

Industrial Base

Minor Maintenance

Surveillance

Inventory

Demilitarization

Transportation

Receipts &
Issues

ProcurementProcurement
ManagementManagement

StockpileStockpile
ManagementManagement

DistributionDistribution
ManagementManagement

Mission Areas      Key Indicators             Measures (Examples)

- Outload (Capability v. Requirement)- Outload (Capability v. Requirement)
- Short Tons (Planned v. Shipped)- Short Tons (Planned v. Shipped)

- Inventory Accuracy- Inventory Accuracy

- Budgeted v. Funded v. Actual- Budgeted v. Funded v. Actual

-- Serviceable v. Unserviceable Serviceable v. Unserviceable

-- Number of request for deviations/waivers Number of request for deviations/waivers
-- % in condition code A/B v. other condition codes % in condition code A/B v. other condition codes

-- Scheduled Award v. Actual award date Scheduled Award v. Actual award date
-- Actual v. scheduled ALT & PLT Actual v. scheduled ALT & PLT

-- Organic (capacity v. workload) Organic (capacity v. workload)
-- Commercial (single v. multi producers;  Commercial (single v. multi producers; 
# critical items w/ single producers)# critical items w/ single producers)

- Quality Assurance Periodic Inspection Backlog- Quality Assurance Periodic Inspection Backlog

F
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-- POM Build – price variance (hardware/ESIP support) POM Build – price variance (hardware/ESIP support)
-- MIPR timeliness, MIPR turbulence MIPR timeliness, MIPR turbulence

-- Order Fulfillment Order Fulfillment
-- C/C “K” inspection performance C/C “K” inspection performance

READINESSREADINESS

SMCASMCA
PerformancePerformance
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Reporting SchemeReporting Scheme
(An example)(An example)
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Org Plan 0.00 8.72 12.22 17.22 23.19 28.19 53.19 59.19 63.19 66.19 68.19 70.23

Percent 100% 100% 100% 92% 82% 65% 36% 33% 37% 88% 87% 85%
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Continuing the MomentumContinuing the Momentum

Ø Joint Readiness
     - Layering – Inventory/NLAC/Shared Data Base
     - Expansion of Web – Links Service Unique

Ø CAM – Faster, Faster, Faster

Ø Industrial Base – More to Come

Ø Enterprise Management
     - Continue Industry Interface
     - Push Strategic Supply Chain Management
     - JMC/PEO            JOCG          JLC


