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Joint Munitions Command
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HQ, Joint Munitions Command (JMC)
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Joint Munitions Command
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JOINT MUNITIONS COMMANDS
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Army Munitions Readiness
Worldwide View
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Munitions Readiness Report
(MRR)

» At the highest level answer the question:
— Do | have enough serviceable ammo to meet contingency requirements?

» If YES, the program is green
» If NO, the program is either red or black
— If red or black, drill down capabilities address why

— Measures: Requirements vs Readiness (A vs E) /
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Munitions Readiness Report

(Drill Down)

» Asset vs Requirements
» On-Hand Supply, Quality, Serviceability, and Production Base Ratings.
» Drill-Down to Acquisition Details and Industrial Base Mapping.
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Centralized Ammunition Management
Concept of Operations
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Industrial Base
Supports all Services

BREAKOUT BY SERVICE

17 Unique to AIR FORCE

67 Unigue to NAVY

5 Unique to MARINE CORPS
50 Unique to ARMY

61 Common to Multiple Services

200 TOTAL ITEMS
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What does a Joint Munitions Center
Look Likein the 21% Century?
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Enterprise Operation
ARMY AMMUNITION PROCESS
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Ammunition Enterprise
Not Just Army...A Joint Collaborative Endeavor
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Key Performance Indicators
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PROCUREMENT MANAGEMENT
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Continuing the Momentum

» Joint Readiness
- Layering — Inventory/NLAC/Shared Data Base
- Expansion of Web — Links Service Unique

» CAM — Faster, Faster, Faster
» Industrial Base — More to Come

» Enterprise Management
- Continue Industry Interface
- Push Strategic Supply Chain Management
- JMC/PEO €+— JOCG «— JLC

17



