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How to deliver the best

product to the AFCEE for the
best price




|
LLI
o
O
=
O
3
O




NEW MODEL

DELIVERABLE

FIELD
EFFORT

MANAGER

LABORATORY DATA
MANAGEMENT ANALYSIS




Field Effort

DQOs

e STP
e Loggers

Labels
Bottles

e COCs




Laboratory
Management

e Lab selection and
management

* Project instructions




Data
A EWATES

 Validate data
e Senior review
e DQE




Data
Management

e OPD

 Maintain central
repository

* Protect data quality




Deliverable

Review data requests
Review all deliverables

GIS, hydrologists,
geologists

ERPIMS
Risk assessment
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PLANNING

COORDINATION

FIELD EFFORT

ANALYSIS

WAREHOUSE

REPORTING

STORAGE







