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AgendaAgenda

�� Overview Of Generic PracticesOverview Of Generic Practices

�� Why Are GPs Difficult to Understand?Why Are GPs Difficult to Understand?

�� GPs From a ProjectGPs From a Project--Level PerspectiveLevel Perspective

�� GPs From an OrganizationalGPs From an Organizational--LevelLevel
PerspectivePerspective

�� SummarySummary
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CMMI Model StructureCMMI Model Structure
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What Is Institutionalization?What Is Institutionalization?

�� Institutionalization Involves ImplementingInstitutionalization Involves Implementing
Practices ThatPractices That

�� Ensure the processes based on the practices inEnsure the processes based on the practices in
the Process Areas Are Effective, Repeatable andthe Process Areas Are Effective, Repeatable and
LastingLasting

�� Provide Needed Infrastructure SupportProvide Needed Infrastructure Support

�� Ensure Processes Are Defined,Ensure Processes Are Defined, Documented, andDocumented, and
UnderstoodUnderstood

�� Enable Organizational Learning to Improve theEnable Organizational Learning to Improve the
ProcessProcess
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Why Is It Important?Why Is It Important?

�� Without InstitutionalizationWithout Institutionalization
�� Processes Are Not Likely to Be Executed or ManagedProcesses Are Not Likely to Be Executed or Managed

ConsistentlyConsistently

�� The Processes Are Not Likely to Survive Staff or LeadershipThe Processes Are Not Likely to Survive Staff or Leadership
ChangesChanges

�� Process Improvement May Not Relate to Business GoalsProcess Improvement May Not Relate to Business Goals

�� The Organization Will Most Likely Find Itself ContinuouslyThe Organization Will Most Likely Find Itself Continuously
“Reinventing the Wheel”“Reinventing the Wheel”

�� There May Not Be the Commitment to Provide Resources orThere May Not Be the Commitment to Provide Resources or
Infrastructure to Support or Improve the ProcessesInfrastructure to Support or Improve the Processes

�� Historical Data Is Likely to Be Incomplete or UnreliableHistorical Data Is Likely to Be Incomplete or Unreliable
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Realizing Institutionalization InRealizing Institutionalization In
CMMI ModelsCMMI Models

�� Continuous RepresentationContinuous Representation
�� The Basis for Institutionalization Is Established Via theThe Basis for Institutionalization Is Established Via the

Capability Level 2 Generic PracticesCapability Level 2 Generic Practices

�� This Basis Is Extended in the Capability Level 3, 4 and 5This Basis Is Extended in the Capability Level 3, 4 and 5
Generic PracticesGeneric Practices

�� Staged RepresentationStaged Representation
�� Institutionalization Is the Primary Focus of the CommonInstitutionalization Is the Primary Focus of the Common

FeaturesFeatures

−− The Common Features Correspond to the Capability LevelThe Common Features Correspond to the Capability Level
2 and 3 Generic Practices2 and 3 Generic Practices
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Generic Goals (GGs)Generic Goals (GGs)

�� Generic Goals Are Called “Generic” BecauseGeneric Goals Are Called “Generic” Because
They Can Be Applied to All Process AreasThey Can Be Applied to All Process Areas

�� Achievement of aAchievement of a Generic GoalGeneric Goal in a Processin a Process
Area Signifies Improved Control in Planning andArea Signifies Improved Control in Planning and
Implementing the Processes Associated WithImplementing the Processes Associated With
That Process AreaThat Process Area
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Generic Practices (GPs)Generic Practices (GPs)

�� Generic PracticesGeneric Practices Are Activities That EnsureAre Activities That Ensure
That the Processes Associated With theThat the Processes Associated With the
Process Area Will Be Effective, Repeatable, andProcess Area Will Be Effective, Repeatable, and
LastingLasting

�� Generic Practices Contribute to theGeneric Practices Contribute to the
Achievement of the Generic Goal When AppliedAchievement of the Generic Goal When Applied
to a Particular Process Areato a Particular Process Area
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Generic Goals And PracticesGeneric Goals And Practices

CL 1

CL 2

CL 3

CL 4

CL 5

Capability
Level

GG2: Institutionalize
a Managed Process

Generic
Practices

Generic
Goals

GG3: Institutionalize
a Defined Process

GG4: Institutionalize
a Quantitatively
Managed Process

GP 4.1: Establish Quantitative Objectives for the Process
GP 4.2: Stabilize Subprocess Performance

GG5: Institutionalize
an Optimizing
Process

GP 5.1: Ensure Continuous Process Improvement
GP 5.2: Correct Root Causes of Problems

GG1: Achieve
Specific Goals

GP 1.1: Perform Base Practices

ML 2
ML 3
ML 4
ML 5

Common Features
Mapping

Commitment to PerformGP 2.1: Establish an Organizational Policy
GP 2.2: Plan the Process
GP 2.3: Provide Resources
GP 2.4: Assign Responsibility
GP 2.5: Train People
GP 2.6: Manage Configurations
GP 2.7: Identify and Involve Relevant Stakeholders
GP 2.8: Monitor and Control the Process
GP 2.9: Objectively Evaluate Adherence
GP 2.10: Review Status with Higher Level Management

Ability to Perform

Directing Implementation

Verifying ImplementationGP 3.1: Establish a Defined Process
GP 3.2: Collect Improvement Information
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Why Are They Difficult ToWhy Are They Difficult To
Understand?Understand?

�� There Is Overlap Between Some Generic Practices and SomeThere Is Overlap Between Some Generic Practices and Some
Specific PracticesSpecific Practices
�� GP 2.3 Provide ResourcesGP 2.3 Provide Resources
�� PP SP 2.4 Plan for Project ResourcesPP SP 2.4 Plan for Project Resources

�� Application of Generic Practices Can Lead to RecursionApplication of Generic Practices Can Lead to Recursion
�� GP 2.2 “Plan the Process” Applied to the Project PlanningGP 2.2 “Plan the Process” Applied to the Project Planning

Process AreaProcess Area
�� GP 2.9 “Objectively Verify Adherence” Applied to the ProcessGP 2.9 “Objectively Verify Adherence” Applied to the Process

and Product Quality Assurance Process Areaand Product Quality Assurance Process Area

�� Some Relationships Are Not ObviousSome Relationships Are Not Obvious
�� PullPull --> Push as in GP 3.2> Push as in GP 3.2 --> IPM SP 1.5> IPM SP 1.5
�� Between GP’s and PA’sBetween GP’s and PA’s
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GP And PA RelationshipsGP And PA Relationships

SPSPEnabling PAEnabling PAGPGP

IPM 1.5 Contribute work-products…to the
organizational process assets (PROJ)

OPF 2.4 Incorporate process-related work-
products…organizational process assets
(ALL)

Organizational Process Definition
(ALL)

3.2 Collect Improvement
Information

IPM 1.1 Establish and maintain the project’s defined
process (PROJ)

Organizational Process Definition
(ALL)

3.1 Establish a Defined Process

Process and Product Quality
Assurance (ALL)

2.9 Objectively Evaluate
Adherence

Project Monitoring and Control
(PROJ)
Measurement and Analysis (ALL)

2.8 Monitor and Control the
Process

PP 2.6 Plan Stakeholder Involvement (PROJ)
PMC 1.5 Monitor Stakeholder Involvement (PROJ)
IPM 2.1 Manage Stakeholder Involvement (PROJ)

2.7 Identify and Involve Relevant
Stakeholders

Configuration Management (ALL)2.6 Manage Configurations

PP 2.5 Plan for Needed Knowledge and Skills
(PROJ)

Organizational Training (ALL)2.5 Train People

PP 2.7 Establish the Project Plan (PROJ)2.4 Assign Responsibility

PP 2.4 Plan for Project Resources (PROJ)2.3 Provide Resources

Project Planning (PROJ)2.2 Plan the Process

GP Enabling PA SP
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Project Level PerspectiveProject Level Perspective
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SPs for the
Process Area

GP 2.2 Interactions With Other GPsGP 2.2 Interactions With Other GPs
And SPsAnd SPs

GP 2.2 Plan the ProcessGP 2.2 Plan the Process

GP 2.3GP 2.3 Provide ResourcesProvide Resources
GP 2.4GP 2.4 Assign ResponsibilityAssign Responsibility
GP 2.5GP 2.5 Train PeopleTrain People
GP 2.6GP 2.6 Manage ConfigurationsManage Configurations
GP 2.7GP 2.7 Identify and Involve Relevant StakeholdersIdentify and Involve Relevant Stakeholders
GP 2.8GP 2.8 Monitor and Control the ProcessMonitor and Control the Process
GP 2.9GP 2.9 Objectively Evaluate AdherenceObjectively Evaluate Adherence
GP 2.10GP 2.10 Review Status With Higher Level ManagementReview Status With Higher Level Management

�� When the Plan for Performing theWhen the Plan for Performing the
Process Is Executed, All SP’s andProcess Is Executed, All SP’s and
CL2 GP’s Are Implemented, for aCL2 GP’s Are Implemented, for a
Given Process AreaGiven Process Area

�� Plan Includes Budget and SchedulePlan Includes Budget and Schedule

�� The Process Description CanThe Process Description Can
Include Most of the Plan ContentInclude Most of the Plan Content

Typical Contents for the Plan forTypical Contents for the Plan for
Performing the ProcessPerforming the Process

�� Process DescriptionProcess Description
�� ActivitiesActivities
�� CharacteristicsCharacteristics
�� RequirementsRequirements

�� Other ContentsOther Contents
�� ResourcesResources
�� Responsibility and AuthorityResponsibility and Authority
�� Training for ProcessTraining for Process
�� CM Requirements for ProcessCM Requirements for Process
�� Involvement of Identified StakeholdersInvolvement of Identified Stakeholders
�� Measurement RequirementsMeasurement Requirements
�� Activities for Monitoring and Controlling theActivities for Monitoring and Controlling the

ProcessProcess
�� Objective Evaluation ActivitiesObjective Evaluation Activities
�� Management Review ActivitiesManagement Review Activities

PLAN EXECUTION
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GP 3.1 Establish A Defined ProcessGP 3.1 Establish A Defined Process

GP 2.2 Plan the ProcessGP 2.2 Plan the Process

GP 2.3GP 2.3 Provide ResourcesProvide Resources
GP 2.4GP 2.4 Assign ResponsibilityAssign Responsibility
GP 2.5GP 2.5 Train PeopleTrain People
GP 2.6GP 2.6 Manage ConfigurationsManage Configurations
GP 2.7GP 2.7 Identify and Involve Relevant StakeholdersIdentify and Involve Relevant Stakeholders
GP 2.8GP 2.8 Monitor and Control the ProcessMonitor and Control the Process
GP 2.9GP 2.9 Objectively Evaluate AdherenceObjectively Evaluate Adherence
GP 2.10GP 2.10 Review Status With Higher Level ManagementReview Status With Higher Level Management

OPDOPD

�� The Process Description in theThe Process Description in the
Plan for Performing the Process IsPlan for Performing the Process Is
Now a Defined Process TailoredNow a Defined Process Tailored
From the Organizations Set ofFrom the Organizations Set of
Standard ProcessesStandard Processes

�� When the Plan for Performing theWhen the Plan for Performing the
Process Is Executed, All SP’s,Process Is Executed, All SP’s,
GP’s 2.2GP’s 2.2 -- 2.10, and GP 3.1 Are2.10, and GP 3.1 Are
Implemented for a Given ProcessImplemented for a Given Process
AreaArea

Set of Standard
Processes

Typical Contents for the Plan forTypical Contents for the Plan for
Performing the ProcessPerforming the Process

�� Process DescriptionProcess Description
�� InputsInputs
�� OutputsOutputs
�� ActivitiesActivities
�� Entry/Exit CriteriaEntry/Exit Criteria

�� Other ContentsOther Contents
�� ResourcesResources
�� Responsibility and AuthorityResponsibility and Authority
�� Training for ProcessTraining for Process
�� CM Requirements for ProcessCM Requirements for Process
�� Involvement of Identified StakeholdersInvolvement of Identified Stakeholders
�� Measurement RequirementsMeasurement Requirements
�� Activities for Monitoring and Controlling theActivities for Monitoring and Controlling the

ProcessProcess
�� Objective Evaluation ActivitiesObjective Evaluation Activities
�� Management Review ActivitiesManagement Review Activities

TailoringDefined
Process

PLAN EXECUTION

GP 3.1
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�� The Project Plan(s) Should Have the “Plan the Process”The Project Plan(s) Should Have the “Plan the Process”
Content for All ProjectContent for All Project--Level PA’s (Except for the ProjectLevel PA’s (Except for the Project
Planning PA)Planning PA)

�� When the Project Is Executed According to the ProjectWhen the Project Is Executed According to the Project
Plan(s) and Schedule(s), Compliance With All ProjectPlan(s) and Schedule(s), Compliance With All Project--LevelLevel
SP’s and GP’s Is Achieved (Will Address the ProjectSP’s and GP’s Is Achieved (Will Address the Project
Planning PA Later)Planning PA Later)

Plan Content for PA1

Plan Content
for PA2

Plan Content
for PA3

Plan Content
for PAn

Project-Level Process Areas

Plan Content for PA1

Plan Content
for PA2

Plan Content
for PA3

Plan Content
for PAn

Project Plan(s)Project Plan(s)

GP 2.2 Plan The Process And ProjectGP 2.2 Plan The Process And Project
Plan(s)Plan(s)

Project Schedule(s)Project Schedule(s)

PAn

PA3
PA2

PA1

GP 2.2
(3.1)

Apply PAPA11 PAPA22 PAPA33 PAPAnn
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Ensuring That Generic Practices AreEnsuring That Generic Practices Are
Implemented At The Project LevelImplemented At The Project Level

�� Examples of Approaches:Examples of Approaches:

�� Include the Generic Practices in the Process DescriptionsInclude the Generic Practices in the Process Descriptions
−− Since the Process Descriptions Are a Component of the Project PlSince the Process Descriptions Are a Component of the Project Plan(s)an(s)

(by Reference or Explicitly), the Generic Practices Can Be Plann(by Reference or Explicitly), the Generic Practices Can Be Planneded
During the Project Planning Phase and Implemented During the ProDuring the Project Planning Phase and Implemented During the Projectject
Execution PhaseExecution Phase

−− In the Continuous Representation, There May Not Be a Project PlaIn the Continuous Representation, There May Not Be a Project Plann -- thethe
Process Plan (containing the Process Description) can be used inProcess Plan (containing the Process Description) can be used insteadstead

�� Define a Project Plan Template That Includes All the Generics AcDefine a Project Plan Template That Includes All the Generics Across Allross All
ProjectProject--Level Process Areas (Will Work for the Continuous RepresentationLevel Process Areas (Will Work for the Continuous Representation,,
Only if PP Is Being Implemented)Only if PP Is Being Implemented)
−− What Resources Are Needed for Project Management, Engineering, aWhat Resources Are Needed for Project Management, Engineering, andnd

Support activities (i.e. across all ProjectSupport activities (i.e. across all Project--Level PA’s)?Level PA’s)?
−− What Training Is Needed to Perform These Activities EffectivelyWhat Training Is Needed to Perform These Activities Effectively andand

Efficiently?Efficiently?
−− Who Needs to Be Involved in These Activities Throughout the LifeWho Needs to Be Involved in These Activities Throughout the Life

Cycle?Cycle?
−− What Work Products Should Be Controlled? Objectively Evaluated?What Work Products Should Be Controlled? Objectively Evaluated?
−− Tables/Matrices Are Useful to Capture Generic Practice Requirements
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Don’t Forget About “Plan The Plan”Don’t Forget About “Plan The Plan”

�� Typically, the Plan Resulting From Applying GP 2.2Typically, the Plan Resulting From Applying GP 2.2
(Plan the Process) to the Project Planning Process(Plan the Process) to the Project Planning Process
Area Is Not Included in the Project PlanArea Is Not Included in the Project Plan

�� This Plan Is Used by the Project Manager to Plan theThis Plan Is Used by the Project Manager to Plan the
Activities of the Project Planning Process AreaActivities of the Project Planning Process Area

�� Establishing EstimatesEstablishing Estimates
�� Developing the Project PlanDeveloping the Project Plan
�� Obtaining Commitment to the PlanObtaining Commitment to the Plan

�� A Simple Checklist and/or “Plan the Plan” TemplateA Simple Checklist and/or “Plan the Plan” Template
Can Be Used to Guide the Project Manager and MeetCan Be Used to Guide the Project Manager and Meet
the Intent of This Practicethe Intent of This Practice



www.QuadrusCorp.com800.555.3393

Quadrus Proprietary

Sample “Plan the Plan”
Checklist Template (Excerpt)

Activities Planned Actuals

Configuration Managed
Products generated by
Project Planning

The following items will be placed
under QCM control after the project
schedule is baselined.

1. This checklist.

2. Project Management Planning
Schedule

3. [Name of this project] Project
schedule

4. The [Name of this project] Software
Development plan (SDP)

This completed checklist.

Completed & Controlled Project
Management Planning Schedule

Completed & Controlled [Name of
Project] Software Development Plan

Controlled [Name of Project]
Project schedule.

Controlled Project Planning
Meeting Minutes

Controlled Project Planning
Status Reports

Objectivity of Project
Planning

SQA audit of Project Planning
artifacts (project management
planning schedule, project schedule,
SDP and this checklist) on date of
completed checklist.

Planned date of Audit: MM/DD/YY

SQA Audit of this completed
checklist occurred on MM/DD/YY

Project Planning Reviews
with Product Management

Populated Project planning status
reports.

Minutes from the reporting meeting.

Action items from the reporting
meeting.

status meetings anticipated
with Product Management

Controlled Project Planning
Status Report

Controlled Meeting Minutes of
review

Controlled Action Items from
Review

status meetings actually held
with Product Management

Activities Planned Actuals



www.QuadrusCorp.com800.555.3393

Quadrus Proprietary

Sample “Plan the Plan”
Schedule Template (Excerpt)
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Model Overlaps One More Time…Model Overlaps One More Time…
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Overlap Between GP’s And ProjectOverlap Between GP’s And Project
Management SP’sManagement SP’s

Project Management Specific PracticesProject Management Specific PracticesGeneric PracticesGeneric Practices

�� Scope Here Is for the Entire ProjectScope Here Is for the Entire Project
�� All ProjectAll Project--Level PA’s Are IncludedLevel PA’s Are Included

�� Scope Here Is for an Individual PAScope Here Is for an Individual PA
�� Subset of Project Management PA’s ContentSubset of Project Management PA’s Content

�� The GP’s Serve as “Reminders” to the ProjectThe GP’s Serve as “Reminders” to the Project
Management PA’s to Include Activities AcrossManagement PA’s to Include Activities Across
All ProjectAll Project--Level PA’sLevel PA’s

�� If the Scope of the Project ManagementIf the Scope of the Project Management
Processes Includes All ProjectProcesses Includes All Project--Level PA’s, GP’sLevel PA’s, GP’s
2.3, 2.4, 2.5* and 2.7 Will Be Satisfied for Each of2.3, 2.4, 2.5* and 2.7 Will Be Satisfied for Each of
the Projectthe Project--Level PA’sLevel PA’s

GP 2.3GP 2.3 Provide ResourcesProvide Resources
GP 2.4GP 2.4 Assign ResponsibilityAssign Responsibility
GP 2.5GP 2.5 Train PeopleTrain People

GP 2.7GP 2.7 Identify and Involve Relevant StakeholdersIdentify and Involve Relevant Stakeholders

PP, SP 2.7PP, SP 2.7 Plan for Project ResourcesPlan for Project Resources
PP, SP 2.4PP, SP 2.4 Establish the Project Plan (Implicit)Establish the Project Plan (Implicit)
PP, SP 2.5PP, SP 2.5 Plan for Needed Knowledge and SkillsPlan for Needed Knowledge and Skills

PP, SP 2.6PP, SP 2.6 Plan Stakeholder InvolvementPlan Stakeholder Involvement
PMC, SP 1.5PMC, SP 1.5 Monitor Stakeholder InvolvementMonitor Stakeholder Involvement
IPM, SP 2.1IPM, SP 2.1 Manage Stakeholder InvolvementManage Stakeholder Involvement

* Also Requires OT* Also Requires OT
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Other PA→ GP Relationships ForOther PA→ GP Relationships For
Project LevelProject Level PAsPAs

Process AreasProcess AreasGeneric PracticesGeneric Practices

�� Scope Here Is for the Entire ProjectScope Here Is for the Entire Project
�� Activities and Work Products From AllActivities and Work Products From All

ProjectProject--Level PA’s Are Included in the scopeLevel PA’s Are Included in the scope
of these PA’sof these PA’s

�� Scope Here Is for an Individual PAScope Here Is for an Individual PA
�� Subset of CM, PMC, M&A, and PPQA ContentSubset of CM, PMC, M&A, and PPQA Content

�� CM, M&A, PMC, PPQA Can Implement in Full GP’s 2.6,CM, M&A, PMC, PPQA Can Implement in Full GP’s 2.6,
2.8 and 2.9 for All Project2.8 and 2.9 for All Project--Level PA’sLevel PA’s

�� Perceived RedundancyPerceived Redundancy
�� Ensures That Key Institutionalization Activities TakeEnsures That Key Institutionalization Activities Take

Place in the Continuous RepresentationPlace in the Continuous Representation
�� Serves as a Reminder in the Staged RepresentationServes as a Reminder in the Staged Representation

GP 2.6GP 2.6 Manage ConfigurationsManage Configurations

GP 2.8GP 2.8 Monitor and Control the ProcessMonitor and Control the Process

GP 2.9GP 2.9 Objectively Evaluate AdherenceObjectively Evaluate Adherence

Configuration ManagementConfiguration Management

Project Monitoring and ControlProject Monitoring and Control
Measurement and AnalysisMeasurement and Analysis

Process and Product Quality AssuranceProcess and Product Quality Assurance
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Organizational Level PerspectiveOrganizational Level Perspective
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GP 2.1 Establish An OrganizationalGP 2.1 Establish An Organizational
PolicyPolicy

�� Direction From Senior Management AboutDirection From Senior Management About
Organizational Expectations for the ProcessOrganizational Expectations for the Process

�� Organizational Level ResponsibilityOrganizational Level Responsibility

�� Does Not Imply That There Must Be a Policy in PlaceDoes Not Imply That There Must Be a Policy in Place
for Each Process Area, but All Process Areas Must Befor Each Process Area, but All Process Areas Must Be
CoveredCovered

�� Remember “Establish and Maintain” Means Define,Remember “Establish and Maintain” Means Define,
Document, Use, and UpdateDocument, Use, and Update
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�� This GP Resides at the Organizational LevelThis GP Resides at the Organizational Level –– the Organizationthe Organization
Collects Information From All the ProjectCollects Information From All the Project--Level and OrganizationalLevel and Organizational
Activities (PULL)Activities (PULL)

�� For ProjectFor Project--Level PA’s, IPM SP 1.5, “Contribute Work Products,Level PA’s, IPM SP 1.5, “Contribute Work Products,
Measures, and Documented Experiences to the OrganizationalMeasures, and Documented Experiences to the Organizational
Process Assets”, Can Implement GP 3.2 in Full (PUSH)Process Assets”, Can Implement GP 3.2 in Full (PUSH)

GP 3.2GP 3.2 –– Collect Improvement InformationCollect Improvement Information ––
“Pull” vs. “Push”“Pull” vs. “Push”

GP 3.2 (PULL)GP 3.2 (PULL) ––
Should IncludeShould Include
Artifacts From AllArtifacts From All
PA’sPA’s

OrganizationOrganization

Improvement
Information

Improvement
Information

Improvement
Information

Organizational
Process Assets

Improvement
Information

Improvement
Information

Improvement
Information

P2P2 P3P3

Not All Improvement Information Submitted by Projects Is MadeNot All Improvement Information Submitted by Projects Is Made
Available to All ProjectsAvailable to All Projects

P1P1 Does Not Have to IncludeDoes Not Have to Include
Artifacts for All PA’sArtifacts for All PA’s

IPM SP 1.5IPM SP 1.5
(PUSH)(PUSH)

IPM SP 1.5IPM SP 1.5
(PUSH)(PUSH)

IPM SP 1.5IPM SP 1.5
(PUSH)(PUSH)
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GPs Applied To Organizational LevelGPs Applied To Organizational Level
Process AreasProcess Areas

�� Process DescriptionProcess Description
�� ActivitiesActivities
�� CharacteristicsCharacteristics
�� RequirementsRequirements

�� Other ContentsOther Contents
�� ResourcesResources
�� Responsibility and AuthorityResponsibility and Authority
�� Training for ProcessTraining for Process
�� CM Requirements for ProcessCM Requirements for Process
�� Involvement of Identified StakeholdersInvolvement of Identified Stakeholders
�� Measurement RequirementsMeasurement Requirements
�� Activities for Monitoring andActivities for Monitoring and

Controlling the ProcessControlling the Process
�� Objective Evaluation ActivitiesObjective Evaluation Activities
�� Management Review ActivitiesManagement Review Activities

GP 2.3GP 2.3 Provide ResourcesProvide Resources
GP 2.4GP 2.4 Assign ResponsibilityAssign Responsibility
GP 2.5GP 2.5 Train PeopleTrain People
GP 2.6GP 2.6 Manage ConfigurationsManage Configurations
GP 2.7GP 2.7 Identify and Involve Relevant StakeholdersIdentify and Involve Relevant Stakeholders
GP 2.8GP 2.8 Monitor and Control the ProcessMonitor and Control the Process
GP 2.9GP 2.9 Objectively Evaluate AdherenceObjectively Evaluate Adherence
GP 2.10GP 2.10 Review Status With Higher Level ManagementReview Status With Higher Level Management
GP 3.1GP 3.1 Establish a Defined ProcessEstablish a Defined Process
GP 3.2GP 3.2 Collect Improvement InformationCollect Improvement Information

Organizational-Level
Process Areas

GP 2.2 Apply OPFOPF

Organizational-Level
Plans and Schedules

�� Organizational Level Plans Include the “Plan theOrganizational Level Plans Include the “Plan the
Process” Content for All OrganizationalProcess” Content for All Organizational--Level PA’sLevel PA’s

�� When These Plans Are Executed, Compliance WithWhen These Plans Are Executed, Compliance With
All OrganizationalAll Organizational--Level SP’s and GP’s Is AchievedLevel SP’s and GP’s Is Achieved

�� Treat OrganizationalTreat Organizational--Level Activities as a ProjectLevel Activities as a Project
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SummarySummary

�� Generic Practices Are Critical for InstitutionalizationGeneric Practices Are Critical for Institutionalization

�� Understanding the Relationships Among ModelUnderstanding the Relationships Among Model
Components Is ImportantComponents Is Important

�� For Correct and Useful Application of Generic PracticesFor Correct and Useful Application of Generic Practices
�� To Simplify Model ImplementationTo Simplify Model Implementation
�� To Prevent Duplication of EffortTo Prevent Duplication of Effort

�� Think and Analyze How the Generic Practices Apply toThink and Analyze How the Generic Practices Apply to
Your Business EnvironmentYour Business Environment

�� Tailor the GP’s to Suit Your Business Context and NeedsTailor the GP’s to Suit Your Business Context and Needs
�� Allow for Professional JudgmentAllow for Professional Judgment

Use the CMMI as aUse the CMMI as a GuideGuide, Not a, Not a DictateDictate
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