
Performing Consistent Performing Consistent 
Appraisals in a Global Appraisals in a Global 

OrganizationOrganization



AgendaAgenda

What are the ChallengesWhat are the Challenges
What are the StrategiesWhat are the Strategies
Processes that were put in placeProcesses that were put in place
Successes and Lessons LearnedSuccesses and Lessons Learned
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Organizational ChallengesOrganizational Challenges
How to communicateHow to communicate

Similar goalsSimilar goals
Lessons LearnedLessons Learned

What is What is ““consistentconsistent””
IdenticalIdentical
ComparableComparable

Who are the sponsorsWho are the sponsors
LocalLocal
GlobalGlobal

How is the organization definedHow is the organization defined
Central Functional ProcessCentral Functional Process
Decentralized implementationDecentralized implementation
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Appraisal ChallengesAppraisal Challenges

Size of organizationSize of organization
5 Organizational Groups5 Organizational Groups

36 Global Assessment Groups36 Global Assessment Groups
North AmericaNorth America
South AmericaSouth America
EuropeEurope
JapanJapan
AfricaAfrica
AsiaAsia

Local SEILocal SEI--Authorized Lead Appraisers and Authorized Lead Appraisers and 
InstructorsInstructors
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Appraisal ChallengesAppraisal Challenges

Objective EvidenceObjective Evidence
Standard Standard PIIDsPIIDs across domainsacross domains
Standard toolsStandard tools
Tailored processesTailored processes

ScopeScope
Maturity LevelMaturity Level

Appraisal teamsAppraisal teams
TrainingTraining
Experience / languageExperience / language
Size of teamSize of team
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Planning ChallengesPlanning Challenges
MultiMulti--nationalnational

Team norms and valuesTeam norms and values

MultiMulti--geographic in each appraisalgeographic in each appraisal
LanguagesLanguages
Time Zones / LocationsTime Zones / Locations

Time ConstraintsTime Constraints
Class B, Level 3, 5 daysClass B, Level 3, 5 days
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StrategiesStrategies
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Central Accenture process improvement Central Accenture process improvement 
organizationorganization

Develops vision Develops vision 
Works with individual business unit to develop GoalsWorks with individual business unit to develop Goals
Central appraisal schedulingCentral appraisal scheduling
Centralized and standard trainingCentralized and standard training

Introduction to CMMIIntroduction to CMMI
Appraisal Method Team TrainingAppraisal Method Team Training

Appraisal coAppraisal co--sponsorssponsors
Collect appraisal dataCollect appraisal data
Coordinate global process improvement effortsCoordinate global process improvement efforts



StrategiesStrategies

AccentureAccenture and ISD Plannerand ISD Planner
Regular meetings with field sites to review issues, Regular meetings with field sites to review issues, 
goals, process improvementsgoals, process improvements
Collect Lessons Learned and make changes Collect Lessons Learned and make changes 

Lead Appraiser Process AnalysisLead Appraiser Process Analysis
Expert review of organizationExpert review of organization’’s standard processes s standard processes 
and map to Model and Practice Implementation and map to Model and Practice Implementation 
Indicators (Indicators (PIIDsPIIDs))
Report compliances and weaknesses Report compliances and weaknesses 

Provide input for process improvementProvide input for process improvement
Interpretation Interpretation –– model and methodmodel and method

Lead Appraiser Lead Appraiser ““Boot CampBoot Camp”” and quarterly meetingand quarterly meeting
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StrategiesStrategies

Identify Identify ‘‘common processescommon processes’’ to appraise once to appraise once 
Global process developmentGlobal process development
Global environment for integrationGlobal environment for integration
Global trainingGlobal training
Global process improvementGlobal process improvement

Perform global appraisal and then division Perform global appraisal and then division 
appraisals (reuse global findings)appraisals (reuse global findings)
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StrategiesStrategies

Global Program

Process Improvement 
and Deployment Process and Tools Training and 

Communications Metrics
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Processes put into PlaceProcesses put into Place

Standard Appraisal Assets Standard Appraisal Assets -- ConsistencyConsistency
Planning Assets and Central PlannerPlanning Assets and Central Planner

Plan template and checklistPlan template and checklist
Schedule templateSchedule template
Tailoring MatrixTailoring Matrix

Conducting AssetsConducting Assets
Briefing templatesBriefing templates
Appraisal Wizard templateAppraisal Wizard template

Reporting AssetsReporting Assets
Standard deliverablesStandard deliverables
Report templateReport template
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Processes put into PlaceProcesses put into Place

MethodMethod
Lead Appraiser Guide Lead Appraiser Guide –– method of conductmethod of conduct
FAQsFAQs about the organizationabout the organization
Engagement Model Engagement Model –– how to do     how to do     
businessbusiness
QA Review of ResultsQA Review of Results

Feedback formsFeedback forms
Verify consistencyVerify consistency
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Processes put into PlaceProcesses put into Place

Standard Appraisal ToolStandard Appraisal Tool
Appraisal WizardAppraisal Wizard™™

Method encoded in ToolMethod encoded in Tool
Standard initial file with Accenture informationStandard initial file with Accenture information
Standard settings Standard settings –– team members, interviews, initial team members, interviews, initial 
standard observations, standard standard observations, standard PIIDsPIIDs mapped to mapped to 
Accenture processAccenture process
Standard charts and briefingsStandard charts and briefings

Training provided to Leads and team membersTraining provided to Leads and team members
WebinarsWebinars
CAM trainingCAM training
Appraisal WizardAppraisal Wizard™™ TrainingTraining
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Processes put into PlaceProcesses put into Place

““ConsistentConsistent”” planning for Appraisalsplanning for Appraisals
Interview sessionsInterview sessions
Participant listParticipant list
Interview questionsInterview questions
Time constraints Time constraints –– length of appraisallength of appraisal
““ReuseReuse”” team members team members –– build on experiencebuild on experience
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SuccessesSuccesses

Roll out of appraisals through organizationRoll out of appraisals through organization
Results that are being compared and used for Results that are being compared and used for 
global process improvementglobal process improvement
Quick start up Quick start up ““bootstrappingbootstrapping”” with standard with standard 
process, methods, and toolsprocess, methods, and tools
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SuccessesSuccesses

Improving efficiency using Appraisal WizardImproving efficiency using Appraisal Wizard™™
Maintain Model and Accenture process relationshipMaintain Model and Accenture process relationship
Observation entryObservation entry
Consolidation and consensusConsolidation and consensus
Findings generationFindings generation
ChartingCharting
Comparing resultsComparing results
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SuccessesSuccesses

Completed AppraisalsCompleted Appraisals
All 36 Assessment Groups have completed at least All 36 Assessment Groups have completed at least 
one Class B appraisal since Marchone Class B appraisal since March
Organizational Class B appraisal completeOrganizational Class B appraisal complete
Global strategy for 2006 being developedGlobal strategy for 2006 being developed

18NDIA Conference Company Proprietary



Lessons LearnedLessons Learned

Communicate global Process Improvement Communicate global Process Improvement 
objectives, strategy and approachobjectives, strategy and approach
ISD/Accenture Engagement Model in placeISD/Accenture Engagement Model in place
Global organization collects feedback from Global organization collects feedback from 
Assessment GroupsAssessment Groups
ISD feedback forms ISD feedback forms 
Regular ISD/Accenture reviews and take Regular ISD/Accenture reviews and take 
corrective actionscorrective actions
Weekly meetings with ISD Project Manager and Weekly meetings with ISD Project Manager and 
Accenture representativesAccenture representatives
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Thank YouThank You

Questions?Questions?
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