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Agenda

Wihat are the Challenges
Wihat are the' Strategies
Precesses that were puit In; place
Suiceesses andl Lessons Learned
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Organizatienall Challenges

Hew: tor communicate
a Similar geals
= Lessons Learned

What Is “consistent™
= |dentical
a Comparanie

Wihe ale the Spensors

= Local
a Global

IHOW, IS the' erganizatien definea
s Central Functional Precess
a Decentralized implementation
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Appraisal Challenges

Size ofi erganization

s 5 Organizationall Greups

36 Gleball Assessment Groups
s Noerthi America

m SouthiAmerica

s EUreope

a Japan

n Afirica

m Asia

Local SEl-Authorized [Lead Appraisers and
IAStrUCTLOrS
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Appraisal Challenges

Ohjective: Evidence
s Standard PlIDs across; domains
2 Standare teo)s
a [allored precesses

SCOPE
x Vaturty: Level

Appraisaliteams
x [rainng
s Experience / language
m Size of team

i TR S o ke
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Planning Challenges

Multi-national
5 [leam norms; and valtes

Multi-geegraphic in each appraisal
m Languages
x Time Zones / Lecations

ime: Constraints
s Class B, Level 3, 5 days
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Strategies

Centrall Accenture process imp =

eliganization

[Develeps vision
Woerks withrindividual' business; Unit; 1o develep Goals
Central appraisal scheduling

Centralized and standard training
Intreduction| ter CMMI
Appraisall Methoed Tieam: raining

a Appraisal co-spensers
Collect appraisal data
Coordinate glohal process iImprevement efiforts
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Strategies

Accenture and 1SDrBlanner

x Regular meetings with field sites 1o review! ISSUES,
goals, Process Improvements

s Collect Lessons Learned and make changes

Lead Appraiser Process Analysis

a EXPErt review! of organization’s standard precesses
andimap te’ Viedel and Practicerlmplementation
Indicaters (PIDs)

a Report compliances and Weakinesses
Provide Input for process iImprovement
Interpretation — model and methed

a [Lead Appraiser “Booet Camp™” and guarterly meeting
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Strategies

ldentify commMen PFECESSES' 16) applialSEe OCce
a Glokal precess development

a Glokal environment for ntegration

s Glowal traiing

a Glokal pPrecess; Imprevement

Perferm glehal appraisal and then: division
appraisals (reuse glohal findings)
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Strategies

/

\_

Global Program

\

4

/

Process Improvement
and Deployment

\_
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Process and Tools
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Training and
Communications
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Precesses put: inte Place

Standard Appraisall Assets - ConsISteEncy.

x Planning Assets and Central Planner
Plan template and checklist
Schedule template
Talerng Matrnx

a Conducting Assets
Briefing templates
AppraisaliWizard template

x Reporting Assets
Standard deliveranles
Report template
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Element Review (AM009) Element: REQM SP 1.1

Options Filtering Element Filtering Record

Mu:udel:1 =511 _:_J Covaerage

| Rating Lewel:

Risk Rating

Frac Char

1Accenture

FPRAC CHAR _
Fractice F. [
FEOM SF 1.1 ==
REQOM 5P 1.2 p
REOM SP 1.3
REQM SF 1.4
REOMSFP 15
_|REQM GF 21
_|REQM GF 2.2
_|REQM GF 2.3
_|REQM GP 2.4
_|REQM GP 2.5
_|REQM GP 2.6
_|REQMGP 27
_|REQMGP 2.8
REQOM GF 2.3 W

=F 1.1 Obtain an
Inderstanding of Requirements —

Dewvelop an understanding with
he requirements providers on ———
he meaning of the requirements.

b,z the project matures and
requirements are derived, all

activities or disciplines will

receive reguirements. To avoid
requirements creep, criteria are
established to designate

appropriate channels, or official
sources, fram which o recerve
requirements. The receiving W [
activities conduct anakyses of

Element Records l Element Documents ]

& NewRec | EfSave Re I ¥ Spell I == Delete Rec ]

Rec IDiReu:u:urd Type ]Status iF{eu:Drds [4]

124 f}EFF-quE.- Haow dowou develop an understanding with the reguirements providers on the meani——

224 _GDmpILﬁn’thDrmE_t Candidste Evidence that an understanding is developed with the requirements providers onthe | —
ISl Candidste Onyour/each project how do you develop an understanding with the requirements pr

593 ADM review _Y— Guidance meets the intent of this practice.

il

Record Fields / Frojects ] Elements / Data Sources / Team Members Record Documents

(= Open s Dietach Add / Connect = Edit Comments

Doc D Title Ewvidence Type|File Mame or LIEL Doc-Rec Comments | Doc Cu:un'ﬂ'l-

P|04B5 Project ¥ requirements - agreed to Direct Froject <
029 \Project= defined criteria for require Direct | | |Froject =
_|0385 Froject # list of requirements provic Indirect | Froject =
_|0474 Projectx< raquirements analysis  Indirect | | |Analysis D
| 0EE3 Project ¥ clarification review Indirect | Froject =
_|022z \Project = action items - requiremen Indiract _ | |Froject
Froject x requirements agreement: Indirect Prujectkv
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Precesses put: inte Place

Method

s |.ead Appraiser Guide — methed of conduct
a FAQS abheul the erganization

» Engagement Modell—= hew: ter do
BUSINESS
x QA Review of Results

Eeedback forms
Veriify: ConsIStency
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Precesses put: inte Place
Appraisal

Wizard

Standard Appraisal o)

x Appraisal Wizard ™
Viethod enceoded in ool
Standardinitial file: with Accenture Infermation

Standardl settings — team members, Interviews, inital
standard ebservations, standard PIDs mapped to
Accenture process

Standardl chartsiand briefings
» [raining provided to: Leads and team| memibers

Wehinars
CAM traiing
Appraisall Wizard ™ Training
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NDIA Conference

Precesses put: inte Place

“Consistent™ planning fer Appraisails

n [nterview: sessions

a Participant list

s |nterview guestions

s [Ime censtraints — lengthr off appraisal

a Reuse” team members — hbulld on experience
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successes

Rell out of appraisals threug erganizatien

Results that are heing comparead and usead o)
glohal process; Imprevement

Quick start Up Boetstrapping” With standalra
process, methods, anditools

16
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successes

Improving efficiency, using Appraisal Wizard '™
Maintain: Viodel and Accenture: process: relatiensnip
Obsenvation: entiy

Consolidation and coNsEnsUs

EIRdINGs generation

Charting

Comparing results
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successes

Completed Appraisals

m All'36; Assessment Groups have completed at least
ene: Class Bl appraisal since March

x Organizational Class B appraisal complete
a Global strategy: for 2006 being developead
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Lessons Learned

Communicate’ glokall Precess Improvement
ORJectives, strategy and appreach

ISD/Accenture Engagement Medel i place

Glebal erganization: collects feedhack frem
Assessment Groups
ISP fieedhack ferms

Regular ISD/Accenture reviews anad take
COlrective actions

Weekly' meetings withi ISDrPreject Vianager and
Accenture representatives
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Thank You

Questions?
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