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Topics

« CMMI Deployment and Use

« Common Process Initiatives

* Plans for SE Management on Programs
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CMMI Maturity Level — All IDS Business Units and All Major Sites
Boeing Sites Appraised at ML5
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Note: Based on CMMI assessments
at most sites in SW, SE, IPPD,

and Supplier Management.

Boeing Is Committed to CMMI |
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Concept of SE Execution

 Use CMMI in its fullness to manage process maturity

* Incorporate Program SE Performance Management
— Work-product metrics and trends

— Methods for using assessments and metrics to
manage the program

» Create a customer/contractor partnership to develop
“structured management” on the programs

Focus on SE Practice and Related Measures
to Ensure Program Success
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Assessment Initiatives Hierarchy
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 Done through complete Life
Cycle
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Improvement Initiatives
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Boeing Has Defined Common Processes
Consistent with CMMI
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Applying Common Process Assets on Programs
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Strengthening SE Execution at IDS

Management
Commitment

* Boeing
Strategy/Policies

 Leadership

* Resources

Monitor and
Support

» Comprehensive SE
process assets

« Subject Matter Experts

« SE integration across
sites

* Disciplined
assessment process

> Implementation/
* Leading indicators

Execution

* Planning
* Resources
» Organization / RAA
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Summary

« Maturity level and Capability profile are necessary,
but not sufficient for SE maturity

« Recommend deployment of SE processes and
metrics to ensure program'’s ability to execute

Maturity Levels/
Capability
Profile

SE Performance
on Programs
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