
CMMI Appraisals
The Shocking Truth Revealed
during….

Lead Appraiser Family Feud !



1) Two teams
2) Each team gets a question posed
to them. They get 30 seconds to
answer. If they answer correctly,
they get 15 points. If they miss, the
question goes to the second team
and they get 30 seconds to answer
correctly.
3) There are two rounds and a final
question where each team can
answer questions from the SCAMPI B
and C Handbook.



Question # 1

• How many SCAMPI v1.1 Class A
appraisals were conducted from
its April 2002 release through
June 2005and reported to the
SEI?
• 1520
• 868
• 545



Question # 1

• How many SCAMPI v1.1 Class A
appraisals were conducted from
its April 2002 release through
June 2005 and reported to the
SEI?
• 1520
• 868 *****
• 545



Question #2

• What is the largest amount of
Maturity Level reported?
• Level 1
• Level 2
• Level 3
• Level 4
• Level 5



Question #2

• What is the largest amount of
Maturity Level reported?
• Level 1 (3.5%)
• Level 2 (34.1%)
• Level 3 (29.7%)
• Level 4 (4%)
• Level 5 (19.2%)



Question # 3

• What is the largest category of
reporting organizations for a
SCAMPI Class A?
• Commercial/In-house
• Contractor for Military/Government
• Military/Government Agency



Question # 3

• What is the largest category of
reporting organizations for a
SCAMPI Class A?
• Commercial/In-house (63.4%)
• Contractor for Military/Government

(31.7%)
• Military/Government Agency (4.9%)



Question # 4

• What is the largest organization
type that reported having done
SCAMPI Class As?
• Manufacturing
• Defense
• Services
• Finance, Insurance and Real

Estate



Question # 4

• What is the largest organization
type that reported having done
SCAMPI Class As?
• Manufacturing (25.8%)
• Defense (12%)
• Services (52.1%)
• Finance, Insurance and Real

Estate (6.7%)



Question # 5

• What is the largest number by
size of the organization
reported?
• 1-100
• 101-200
• 201-2000+



Question # 5

• What is the largest number by
size of the organization
reported?
• 1-100 (40.5%)
• 101-200 (18.7%)
• 201-2000+ (40.9%)



Question # 6

• What new country just reported
for the first time having had a
SCAMPI A?
• Turkey
• South Africa
• Belarus
• Netherlands



Question # 6

• What new country just reported
for the first time having had a
SCAMPI A?
• Turkey ****
• South Africa
• Belarus
• Netherlands



Round 2: Questions on the
SCAMPI B/C Handbook

• The Handbook is an essential
tool for performing SCAMPI B
and C Appraisals.



Question # 1

• What is the Optional ‘Fidelity’
Scale for a SCAMPI C ?



Question # 1

• What is the Optional ‘Fidelity’
Scale for a SCAMPI C ?
• Low, Medium, High and Out of

Scope



Question # 2

• What are the 3 primary phases
of a SCAMPI Appraisal?



Question # 2

• What are the 3 primary phases
of a SCAMPI Appraisal?
• Plan and Prepare
• Conduct
• Report Results



Question # 3

• True or False, SCAMPI C does
not require the use of a team.



Question # 3

• True or False, SCAMPI C does
not require the use of a team.
• True, unless you are Judah, and

consider yourself a team of one.



Question # 4

• True or False, The minimum
acceptable team size for
SCAMPI B is 4 people.



Question # 4

• True or False, The minimum
acceptable team size for
SCAMPI B is 4 people.
• False, the minimum team size for a

SCAMPI B is 2 people



Question # 5

• True or False: For SCAMPI B
and C, every interview can be
conducted by use of
teleconference (if interviews
are used)



Question # 5

• True or False: For SCAMPI B and C,
every interview can be conducted
by use of teleconference (if
interviews are used)

• True “ For SCAMPI B and C, there is no
limitation on the use of technology to
conduct interviews. Every interview
can be conducted through use of
teleconference (or video
teleconference) technology.”



Question # 6

• True or False, For a SCAMPI C,
affirmations if used, do not have
to be corroborated.



Question # 6

• True or False, For a SCAMPI C,
affirmations if used, do not
have to be corroborated.

• True. the use of a single data
source is all that is needed for
the SCAMPI C method.”



Question # 7

• True or False: All team
members of SCAMPI B and
SCAMPI C must complete the
Intro to CMMI (SEI Official
course) .



Question # 7

• True or False: All team members of
SCAMPI B and SCAMPI C must
complete the Intro to CMMI (SEI
Official course) .

• True. “To serve as a team member on a
SCAMPI, one must successfully
complete the Introduction to CMMI.
This course must be taught by an SEI-
Authorized instructor, working on
behalf of an SEI Partner, in order to be
accepted.”



Question # 8

• What is the Required Practice
Characterization Scale for a
SCAMPI B?

• Bonus question: What other
two ‘different’ characterizations
are allowed?



Question # 8

• What is the Required Practice
Characterization Scale for a
SCAMPI B?
• Practice Characterization for

SCAMPI B are “Red, Yellow,
Green”

• Bonus: Not yet and Out of Scope



Question # 9

• True of False: In a SCAMPI B or
C there shall be no
characterization assigned to
process areas, or to goals
within a process area. The only
model element that can have
characterizations is a specific
or generic practice.



Question # 9

• True of False: In a SCAMPI B or C
there shall be no characterization
assigned to process areas, or to
goals within a process area. The
only model element that can have
characterizations is a specific or
generic practice.
• True: Section 2.5 of the Handbook

describes this requirement.



Question # 10

• True or False: An oral
presentation is sufficient for
SCAMPI B and C appraisal
results as a lasting record of
the outputs.



Question # 10

• True or False: An oral presentation
is sufficient for SCAMPI B and C
appraisal results as a lasting record
of the outputs.
• False: Every SCAMPI B and C appraisal

must have documented results that
represent a lasting record of the
outputs. An oral presentation alone is
not sufficient. “If it’s not documented, it
doesn’t exist”.



Final Double Jeopardy

• Each team can bid all or none of
their score.

• The Category is: Generate
Appraisal Record.



Appraisal Record Contents

• Name 4 of the 7 (SCAMPI B/C)
items that the appraisal record
must contain.

• You have 2 minutes………



And the Answer Is!
• dates of the appraisal
• appraisal input
• identification of the appraisal method used

(including tailoring)
• findings, including strength and/or

weakness statements
• practice characterizations (if generated)
• other characterizations of data or

attributes of practices or projects,
generated during the appraisal (if any)

• appraisal disclosure statement
• Page 72, Section 3.4 of the SCAMPI B and C

Handbook.



And the Winner is……

• The owners of Borders Gift
Certificates!
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