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Context Context from
An Airman’s Perspective

m Nation at War

m Transformation to Capabilities-Based Planning
s Demands on the Budget

Irreqular

. Q D R aS a B aC k d ro p O Non-State and State actors

employing “unconventional”
methods to counter stronger State
opponents —terrorism, insurgency,
etc (erode our power)

Catastrophic

O Terrorist or Rogue State
employment of WMD or methods
producing WMD-like effects against
American interests (paralyze our
power)

____________ _ﬁgher

Traditional Disruptive

Vulnerability

O State actors employing military
forces in well-known forms of
military competition and conflict
(challenge our power)

m Air Dominance o o
Overmatch, Excess or Balanced?

O Competitors employing
technology or methods that might
counter or cancel our current military
advantages (capsize our power)
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Context Department,s
End-to-End Process
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Context External Forces May Drive
DoD’s Budget South

Long Range Federal Outlays (Trillion $)

Powerful Political-Economic
Forces Are in Play
= Boomer Retirements Non-Discretionary Ou
m Social Security Reform '
m Tax Reform
m Growing Deficit
m Imbalance of Payments —
T ~ Defense
m 3$60B per year for Global War
on Terror 1970 1980 1990 2000 2010 2020 2030
Federal Debt 1970-2004 Balance of Payments
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Context Where’s the Defense
Budget Headed Next?
Cyclical Nature of Defense Budgets PBOS
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Draw-downs occur approximately every 18 years. Is now the time?
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Issues & Challenges

Oldest Air & Space Force
iIn US History
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Issues & Challenges
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What the AF Has
Will Not Last

MAX LEGACY TAI

2500 m F-15AIB
OF-15CID

OF-15E

2000 - mF-117
B F-16B52
o F-16B50
1500 OF-16B42
B F-16B40
mF-16B32
1000 OF-16B30
B F-16B25
mF-16B15
500 % = AIOA-10

Assumes A-10 extensions
0 to 16,000 hrs

FY0O6 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30

A/0O: 20 Oct 05
UNCLASSIFIED

Integrity - Service - Excellence

Source: AFSAA g



UNCLASSIFIED

AF Investment:
Enable the Joint Team

Issues & Challenges
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Reductions in joint combat forces and foundations paid for
Increased emphasis on joint enabling forces
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Issues & Challenges

Where We’'ve Been:
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Transforming the Force

Innovative Concepts
- CONOPS/CRRA
- Agile Acquisition

Future Total Force
- Integrating Active/Guard/ AF 2025 TranSfO rmEd

Reserve (JSTARS, Predator

Nellis, Richmond Wing) Future Force

Technology Application
- Stealth - Directed Energy
- Precision Munitions - GPS

Network Centric
- Air Operations Center
- Link 16

& Mixing Old with New
- Close Air Support w/heavy

s | bombers - Special Ops » Global Military Leverage

PR
x

| - T o — Reg\apitgtlize the Force » Control Air and Space
E ¥ - Aircra

- Real property > EXplOlt the Medium
4| Modernize the Force » Joint Enabling

- FIA-22, C-17, KC-X » Smaller/More Capable
- ISR, E-10A/B/C

URE BATTLEFIELD
VICES TO DELIVER OVERWHELMING
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“Tactical”
and
“Strategic"
define
effects, not
platforms

3

Issues & Challenges
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4 Transforming Organizations:

Changing How You Fight

SAC/MAC/TAC
Reorganized

Into ACC & AMC
To Meet New
Strategic
Environment

1998:
Expeditionary Air
Force (EAF)
concept unveiled

TODAY: Future
Total Force (FTF)

1992 Functional Organization Shift

1998 Expeditionary Structure Shift
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v Operational Efficiencies:

‘, Issues & Challenges ]
«Qr Through Transformation

Three Squadrons to Send Two

Solution:
* Retire least capable, most

expensive aircraft
}  Retain most capable and
' experienced personnel
o Stand-up CAF Associate Unit
Home Station Training Deployed (24/7 Ops) Organizations

Fully Resource Combat Capability
10,000

Increasing Reliance on Reserve Component

SR Active Duty

Combat Coded Aircraft

Source: ABIDES
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Space Control
& Space Superiority

Space Situation Awareness
“Key Counterspace enabler — COP on steroids”

=i

Offensive e S i T
“Prevent enemy from using space against us” | &% = Smma T e Bt

= _. c i = 'a; “Ensure we can use space systems” |

- Counterspace .... Operations to attain and maintain a desired degree of

’ space superiority by allowing friendly forces to exploit space capabilities

while negating an adversary’s ability to do the same (AFDD 2-2) ) ‘4
d_

=5 s T

lly .. &1 Defensive Counterspac
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Issues & Challenges

Net Centric Warfare -- 2005

INMARSAT/IRIDIUM
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Issues & Challenges

Net Centric Warfare -- 2013
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lore Capable, Multi-Role /
Multi-Function Ailrcraft
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Joint Air Dominance
Summary Into the Future

m Two Decades of Dominance

m No Peer Today in Wealth, Technology or Capability
m Competition / Challenges on the Horizon

m Focus / Emphasis for the Future
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Introduction
Context
Issues & Challenges

Summary 2025 Future Total Force

RANGE
PAYLOAD
PERSISTANCE
ACCESS
SURVIVABILITY

Source: CSAF Posture
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The Planner’'s Dilemma:

— Now, Then, and In Between
Near-Term Long-Ter .

Cuban
We missed the big

Berlin
Airlift Missile Crisis
=== Peer Competitor Invasion of
Afghanistan 1 )
: picture: Rise of

transnational terro

Fall of R i

Grenada Soviet ® |

“‘I" Dannnns > _‘

Growth of Jihadist
in Afghanistan

Grand Mosque
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