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MAGTF C2 Transition Strategy

« Common
* Modular
« Scaleable
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CO-EVOLUTION MAGTF / NAVAL
Development

- Capabilities « Spiral Development and Fielding
Based * DOTMLPF evolution, harmonized with MAGTF and Joint
Assessment C2 Requirements
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Common, Modular, and Scaleable

e Common: MAGTF command echelons
use the same equipment. Unique
requirements, such as sensors and
intel feeds, enter via standard
gateway.

* Modular: System is designed to
enable component utilization that
logically supports a variety of con-
figurations for various echelons of C2
across MAGTF.

* Scaleable: Software & hardware
facilitate Battalion/ Squadron,
Regimental/ Group, Division/Wing, &
MEF-level command functions for
COC by adding or subtracting
common and modular components.




MAGTF C2 Capability Framework

Applications / “end user interfaces”

Supporting Establishment Tactical Edge

Architecture informed, the foundation for governance, and the framework for DOT_LPF
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MAGTF C2 Campaign Plan

/  Components:

— Vision :“End to end C2” Strategy
/ ¢ USMC cultural and organizational change and approach

— Concepts
’ » Joint, Naval (FORCEnet), Service
« Capabilities

— Processes Alignment
« EFDS, NCDP, JCIDS, PPBE

— Roles and Responsibilities
* “Majority & Minority” C2 stakeholders

— Integration
« DOTMLPF assessments and integrated architecture

— Roadmap
 “500 Day Plan”

9




/ * MAGTF C2
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— Applications/ “End
user interface”

— Enterprise Services

— Marine Corps
Enterprise Network

— Bandwidth

Alignment

e LandWarNet

:>— Warfighting Mission
Area (MA)
:>— Business MA

>— Network Transport/
Services MA

— Intelligence MA




MAGTF C2 Notional Operational View
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Capability To Engineering
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Understanding the technical interfaces between these different systems

enables analysis of network’s ability to support the required mission.
o# of Subscribers using Secure Email (SMTP) defines the Number of Servers required.
« Amount of this traffic delivered to other CPs (Geographic Nodes on the Battlefield)
defines the link requirements.
» The equipment used in this link defines the performance of the link.
* Information such as transmission delay, packet size, protocol use and physical
connectors are required for analysis.
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.
- C2 User
/ Platform “User” Systems (e.g., LAV, Tank, AAV) C2 development is NOT
, the primary Function
MAGTF C2 I Connectivity Interfaces I
“Reference Model Layers”

End user interfaces (e.g. Common HW, DACT, IOW) .
End User Devices

Applications (e.g. GCCS, C2PC, GCSS) Applications

Applications / “end user interfaces” (e.g MAGTF C2)
I Connectivity Interfaces I

SEIVErs, Storage
RoUting, Switching, etc.

Connectivity Interfaces

Layers g ro_u_ped by -Communications
capability it

C41 Material
Solution
Categories

C2 Capability Categories




<3 CORPs _(- =

Database Support

« MCASE provides aready made tool to
enhance-

— Create Object-oriented database

— Flush out the Attributes of the object ONCE
* reuse multiple times
* Protocols, Connections, Components, applications, delay, spectrum

— Validate and Verify Database
— Maintain Configuration Control of Data
— Remove outdated data

« Each C4l End Item requires an SV, TV and ISP

— Build the Attributes of MCASE to this end — automatic Program
Support!!

« Use the database to define linkages and equipment
to predict future C4l Capability Needs

'MAGTF C2 17 October 2005



Use of Database & Node in Analysis

« Statistical Analysis inherent in Performance
and Configuration Management provide

realistic validation of Network provisioning.

— Proof that the subscribers can get the requested service

— Proof that each piece of equipment connects and is sufficient
for the task

— Ensure the Node can support ALL of the subscribers and
services requested.

— Predict failures and gaps in the architecture

 Understand the attributes of the equipment — analyze
how they work together.

 Use actual test events to validate the analysis
 Use these to develop verifiable models

18 October 2005




Baseline Nodal Definitions
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Major Node: Medium Node: Small Node:
« Provisioned to support up to 1500 « Provisioned to support up to 500 * Provisioned to support up to 150
subscribers subscribers subscribers
« All Major Applications and Services « All Major Applications and Services ¢ Combat Related Applications and
» Data Communications minimum of » Data Communications minimum of Services
* 2 Links to Senior/STEP * 1 Links to Senior/STEP * Data Communications minimum of
* 3 Links Adjacent * 3 Links Adjacent * 1 Links to Senior/STEP
* 4 Links Subordinate e 4 Links Subordinate * 3 Links Adjacent
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Mobile Node:
* Provisioned to support up to 25
subscribers
» Essential Applications and Services
» Data Communications minimum of
* 1 CONDOR Intranet Link

* 4 EPLRS/CONDOR Subordinate

Individual Node:
* Provisioned to support up to 4 subscribers
* Essential Applications and Services

» Data Communications minimum of

» 1 EPLRS Link into CONDOR
Intranet




Strategic Planning through Nodal Depictions
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2005 2006 2007 2008 2009 2010 2011 2012 2013

nabilities

A\

Analysis of POM
Submissions along
Capability
Categories

OMI-O6 Capabiliti

Capability Categories Needed Analysis of POM
» Apps Alignment (CAC2S Inc 1) Submissions along
* End User Devices -

* OTM/OTH Comms Capablll.ly
Categories

Field POM-08 Cap

Capability Categories Needed
« Apps Air- Grd on one Screen

* Telephone and VOIP

* Operational Bandwidth

* Tactical Bandwidth

* NetOps

abilities

Nodal Baseline Nodal Release #1 Nodal Release #2
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Architecture Build

Direct linkage

AS-IS
architecture
(MCIAP Depiction)

MCCDC

\/

Develop Nodal

MCASE
Architectural

Attributes and
Baseline OA

Dbase

A

PMPs, POM
Initiatives,
etc

requirements

\V—/

SPC, Arch, PGDs
other Teams

update MCASE
Dbase attributes

MCCDC, SPC,
RGDs, ACPROD

Align PORs

Develop
“Baseline”
Nodal
Architecture
Depictions

Validate Nodes with
Operators, OVs an

Large

Nodal Release Ver. 1

Individual

Mobile

Small | '

Mediur\.rl\.I

Nodal Comm
Network CP
Nodal Archs

Standardize and| —»

Automated
“front end”

that uses
MCAS

* Automated SV,
TV, ISP Dev.

* Arch depictions,
* Model Dev.
 Analysis, etc.

A

with Capability
Categories

Node Analysis

(Capability Gap and Overlap)
Mathematical Analysis

of Performance of Node

\4

Strategic Planning
Assessment
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Strateqgic Planning Process

y &
Nodal Release Ver. 1 Test/IA Nodes with
o “live” equipment (Val/Ver)
Individual
MobileI |
Sm.a“ | other Teams
Mediumn! Nodal
IS Nodal Comm Standardize TO-BE Adi
B civork CP Program 10Cs architecture(s) just
Nodal Archs via PMPs (SV-8) by timeline
M&S TO-BE
POM-08 potential | _, | Gap & Overlap architecture(s) by
initiatives Identification timeline
Nodal Release Ver. 2 v
Individual WS [UME
Mobile - « | POM-08 | Technical support for 100% funding level
Small ! funded POMed Programs 75% funding level
L'X'r%dé“rﬁ" initiatives 50% funding level
__ - (Need to de_termlne
Network CP best allocation based

on capability provided)

Nodal Archs M&S initiatives
-Results in gap filler? !
-Provides no benefit? Test/IA Nodes with
-Introduces new problem? = “live” equipment (Val/Ver)
-ID greater unknown potential? October 2005




Concepts, Capabilities, &
Requirements Generation

Commanding Generals Combined Arms Center
(CAC) & Marine Corps Combat Development
Command (MCCDC) sign MOU Jun 05 to manage
LandWarNet (BC) & MAGTF C2 development:

Overarching “combat development” umbrella document

Doctrine / functional concept / capability development
coordination

Capability decomposition and metric development

Joint requirements generation

Integrated architecture development

Conduct risk mitigation

Coordinate S&T efforts

Guide systems development, interoperability, & integration

24 October 2005



; C2 Integration Division
/ « MAGTF C2 Transition Strategy

« MAGTF C2 Campaign Plan

 Programs of Record (PORSs)

« MAGTF C2 Combat Operations Center (COC)

e Common, Modular, & Scaleable
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C2 Integration Division

Director
Col McFarland
Deputy
Mr. Westphal

Headquarters

Capabilities Branch

External Integration Branch
LtCol Wasek

LtCol (Sel) O'Keefe
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Expeditionary
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Background

 Traceable to MAGTF OC requirements
circa 1997

« MROC Decision MROC DM2004

— C2 capabilities and related programs must be
approached in a “holistic manner.”

— Inter-relationship and inter-dependency of C2
programs must be considered

— Provide required capabilities to elements of the
MAGTF from garrison to tactical environment as
seamlessly as possible.

29 October 2005



MAGTF C2 Vision

« MAGTF C2 enhances lethality and effectiveness across the
range of military operations through better decision making
and shared understanding.

e Itis an intuitive & holistic environment of people, processes,

and technology that enables network-centric operations
throughout the enterprise, & empowers the innate initiative of
warfighters at all levels in the context of the commander’s
Intent

— A strategy to harmonize all aspects of command and control concepts,
requirements, training, and doctrine.

— A process to provide governance over the C2 community to ensure
that we meet the objectives of the strategy across the enterprise

— A system that will provide common, modular, and scalable material
solutions from the lowest tactical level across the MAGTF at all
echelons

30 October 2005




Layer Terms of Reference

Systems (Applications & End User Equipment): End User
information technology programs (software) and equipment (hardware) that
enhance the ability to Command and Control.

Enterprise Services: Provides the operating system and other supporting
applications, services and interfaces (i.e., SDE, storage, collaboration,
messaging, etc.) to users throughout the network.

Network: Provides basic DISN services pulled from the GIG; DSN, the IP
backbone (NIPRnet and SIPRnet) connectivity to the GIG.

Bandwidth Tactical: "The terrestrial bandwidth communications essential
for the planning, directing, and controlling of fires, movements or maneuver
within the operational area to accomplish missions and tasks"

Bandwidth Operational: Provides mobile, robust, space-based
bandwidth communications essential for the employment of military forces to
attain strategic and/or operational objectives through the design,
organization, integration and conduct of strategies, campaigns, major
operations and battles.

31 October 2005



Notional Binned PORSs

Applications/ “End- | B gniernrise Services 'l Digital Backbone Bandwidth /

User Interfaces” - o
(MCEITS) Services Transmission
MAGTF C2 Systems --TACTICAL

TROJAN SPIRIT
SHF WIDEBAND
LMST
JCSE




MAGTF C2 Software

Prog rams 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

TACC-TAOM-DASC-ABDASC-ADCP

GCE/Intel
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MAGTF COC Defined

e Combat Operations Center (COC): generic term

used to describe the body of specific capabilities
for MAGTF C2 applications and OPFACs described
In the Operational Requirements Document (ORD).

« ORD describes 4 capability sets (CAPSETS):
. CAPSET |: MEF-level COC
- CAPSET Il: MSC-level
- CAPSET Ill: Regimental, MWSG, MEU, CSSD-level
- CAPSET IV: Battalion, MAG, MWSS, CSSD-level

34 October 2005



MAGTF C2

CAC2S ; Spiral
SA Single
+Spiral 0 corgmon,
" MAGTF modular,
C2 Scaleable

Software & MAGTF
Integration )~ HW/SW

2
cocC } | 60% of MAGTFC2  MAGTF C2 SW & HWA
CAC2S Requ. in Spiral O of ~30% in Spiral 1
>

Continuous MAGTF C2 and Joint C2 Refinement

me-c: 800035 October 2005




MEF Battlespace Deep Battle Graphical Op Oder

Op Intel Close Battle CTT/JWARN

Y

y :
Command SA Requires

Un-Fused Tactical Picture Manual Viewing of 5-10
Tiled Pictures
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MAGTF COC Crawl

« CAC2S Increment 1 (FY 07 10C)

Ground picture with C2PC 6.2 and CAC2S capalbilities in
separate windows

Real time Air Picture
Near and Non-real time fusion
Integrated ground SA




MAGTF COC Walk

/ - MAGTF C2 Spiral 0 (FY 08)

— Integrates CAC2S Increment 1 and C2PC version 7.0

/  All the capabilities inherent in CAC2S and C2PC on one screen
/ — CLC2S (LOG) injectors
/ — 10S (INTEL) Injectors
— Real time air situation
— Air tracks over ground FSCMs fused to TBMCS and AFATDS data
— Integrated Air/Ground Picture

— Increased interoperability (examples: JTCW & JBFSA)

— Collaborative Expeditionary Planning for the entire MAGTF
(WEEMC/JADOCS)

— Improved modularity and scalability




MAGTF COC Spiral O

CAC2S Inc-1

-r|1—|

Sim Trainer | CDLMS

DDS |

Cooperative
Engagement
Processor
(CEP)

CD2 &
ASTERIX

TPS-59 —

TPS-63 }— Sensor
— Gateway/
TPS-79 — (SGW)

MRRS

PPDL I— .

ENTR I— EATA

TBMCS |

MAGTF COC

Spiral-0
[

JTCW Spiral-0

JTICW M/D-DACT

Interfaces
Blue Picture (PASS,/ABCS)
Red Picture (ASAS)
Airspace/Air Defense
(TAIS)

_Tactical Digital Info. Link-B
(TADIL B)

TACOPS

Non
Real-Time | — Alerts H
Association| — Targets Warf' g hte r
Engine | EVENIS Console
/ — Weather
—Graphics GCCS | AFATDS |
— Routes
— Air Ops | |
= Gat
Web Services \ JTCW e
S - JRE Application Protocol |
. (Appendices A, B and C) |
Fire
Distribution|  Ground Based Data Link ;Lar(\:/t?llance
Center (et Intelligence
(FDC) Information Management

Weapons Coordination and
Management

Air Control

Platform and System Status
National use

FBCB2-BFT

Le

Real-time I Near Real-timel Non-ReaI-timel

MAGTE C2
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MAGTF COC Run

- MAGTF C2 Spiral 1 (FY-10) .....

* — True fused C2 for planning, execution, COP,
/ sensors and weapons within multifunction nodes

— Truly scaleable, common, and modular across the
MAGTF and at all echelons




* Common: MAGTF command echelons use the same
equipment. Unique requirements, such as sensors
and intel feeds, enter via standard gateway.

' * Modular: System is designed to enable component
/ utilization that logically supports a variety of con-

/ figurations for various echelons of C2 across MAGTF.

* Scaleable: Software & hardware facilitate Battalion/
Squadron, Regimental/ Group, Division/Wing, & MEF-
level command functions for COC by adding or
subtracting common and modular components.

Common, Modular, and Scaleable

Marine Transportable

* Laptops for initial mission
planning

« Continue Mission Planning in
transit

* Initial capability ashore

* Liaison support

Marine Portable

* Task organized for mission
requirements

* Operational Transit Case
Configuration

* Plug into shipboard C4l systems-
situational awareness

 Reach-Back Capability — reduced
footprint ashore

COC

* Extend Naval C2 ashore

* Task organized

* Single or Multi-Function
Nodes

* Full Array of C2
Functions

* Sensor integration

« Joint interoperability
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50 PORs in
MAGTF C2
Portfolio




End-to-end MAGTF C2 Strategy

/ e ... amethodology for delivering an
“... end to end, fully integrated, cross
/ functional set of MAGTF C2 capabilities
that include forward deployed as well as
reach back” functions IAW MROC DMs

39-2004 & 29-2005
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MAGTF C2 500 Day Plan
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MAGTF C2 500 Day Plan

EXTERNAL ENGAGEMENT ACTIVITES

MBCOTM JROC‘
FCS Network I\/IROC‘

FCS Spiral Capability MROC

FN I\/IROC‘

FN CMC/ICNO SIGN‘

FCS Spiral Capability MROC

JC2 Decision and Way Ahead‘

MAGTF C2 CEAB ‘ MAGTF C2 CEAB‘ MAGTE C2 CEAB‘
C2 CBA
MAGTE C2MRPOC ‘

POM 08 EMROC ‘

MAGTF C2 CEAB ‘
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Capabilities List

EMW Capabilities List (ECL)

Technology Insertion

S&T Investment
Experimentation




MAGTF C2 Integrates
Into the Joint Architecture

 yhut Batdde Manays,

gouand and Bz

/ G EVE]
FORCEnet

. - MAGTF C2
AITAROrCe! ATy,

~—_ |GZiConstellation ndWaret

.- lohélunmr ation Grid _.

'MAGTF C2 48 October 2005




|
Linked to the GIG through FORCEnet

y & {NFORMAT;

pistributed Serviceg

-——Busfmssfsﬁﬁ'ﬁﬁf c2& ——
Reachback Centers ‘I

/Sea Strike/Sea Basing/ Sea

C2 Integrated Warriors/Su
_ Weapons/Sensor:

= Tailorable/User-Defined/Shareable COTP
- Comprehensive/Universal Data Storage
- Friendly/Enemy Location/Status Info
- Automated Lower Order Command
- Self-Synchronization
- Collaboration
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| MAGTF C2 Center of Excellence

e Focal point for DOTMLPF implications of MAGTF
C2 Strategy

e The C2 COE serves as the central Marine Corps
agency for command and control training and
education issues within the Doctrine,
Organization, Training, Materiel, Leadership and
Education, Personnel, Facilities (DOTMLPF)
process in order to synchronize the art and
science of MAGTF C2 training and education
requirements from the individual warrior through
all levels of MAGTF commanders and their staffs.
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Way Ahead

/ e Continue Detailed Requirements Traceability and
program reviews while developing long-term

strategy and Requirements Documentation ISO
MAGTF C2 Spiral 1

— Draft MAGTF C2 Functional Concept

— Draft C2 Campaign Plan

— Draft MAGTF C2 Warfighter CONOPS

— MAGTF C2ICD

« DC, CD BPT provide Programmatic guidance
based on MAGTF C2 Strategy 1SO POM-08 FEA




JC2 Functional Attributes

Superior Decision Making
Shared Understanding
Flexible Synchronization
Simultaneous C2 Processes
Dispersed Command and Control

Responsive & Tailorable
Organizations

Full Spectrum Integration
Shared Quality Information
Robust Networking




Campaign Plan

~“end to end C2” Strateg

~ C2 System Enterprise Services
@ Notional MAGTF C2 Common &' Support StrUCture

Software Pedigree L

e o mis s el e e s i s

Tactical Bandwidth

b Operational Bandwidth gl

'FORCEnet
JBMC2/JC?2
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Collaboration

... Is a powerful tool in achieving optimal solutions and
overcoming disagreement. It enables us to function as part
of a larger team, within our own staff, the DoD, the
interagency, & ultimately with our Coalition partners. The
power of ateam is vastly superior to that of an individual--
whether that team be composed of people or of nations.

Standardized, interoperable, & readily available tools, which
facilitate collaboration across a broad set of partners, are
needed. Such collaboration tools can help us overcome the
tyrannies of time and distance and enhance speed and
precision in execution. Common operating pictures and
common data packaging are essential. We must create or
adopt those tools with the greatest applicability.

16th CHAIRMAN'S GUIDANCE TO THE JOINT STAFF 1 Oct 05
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Collaborative Areas

Operational Capabilities & Requirements
/ « Architectures

« Training

e Programs
 Contractual Requirements
« Development
« Test and Evaluation
 Fielding

e Sustainment
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Acquisition & Systems Commands

/ Memorandums of Agreement (MOAS)

Command and Control

Common Ground Tactical Communications Architecture

Maneuver Control System (MCS) Migration to Joint Tactical COP
Workstation (JTCW)

Single Platform / Dismounted C2/Situational Awareness (SA)
USMC/USA FCS Unit of Action (UA) C4ISR Systems
Joint Warning and Reporting Network (JWARN) Management

Joint Combat ldentification Marking Systems (JCIMS)
Development




TCORPs 8
1 Cr

DC, CD&l

/ HOMC

REALIGNMENT
MEETING

19 AUG 05
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FCAS/FCBs

Information Operations \
Strategic Deterrence Awareness
Shaping & Sec Co-op
Stakility Operations Logistics
Homeland Defense
Mon-Traditional Cps
Access & Access-Den Application
Land Control Operations
Martime/Littoral Cort Control
Ajr Caontral Operations Net-Centric
Space Contral Ops

Environment
Command & Control
Interagency Integration
Information Affairs

Joint
Training

Force Management

Force
Met-Centric Operations Manaoement
Force
Protection

CDD Directorate FCB/SP 21 Mapping

BGen Conant
Capabilities
Development
Directorate

Col Hanifen

Deputy Director

Capabilities
Development
I

TECOM - Joint Training

*

Col Blasiol

MAGTF Integration
FEA, ECL, MCTL, CDTS,
Architectures System Doctrine

Development

Force Management

Purple = FCB

Blue = Sea Power 21

Total Force Structure

Mr. Herrmann
Director

Col Oltman

Col McFarland

Force Protection C2/C4
Force Protection Command & Control
Sea Shield Net Centric
FORCEnet
% Col Hull & Col Lethin
Logistics Fires and Maneuver

Focused Logistics

Navy-Marine Corps
Integration (NLI)

Force Application
Sea Strike

* Col(Sel) Chudoba

Intelligence
Battlespace Awareness

BISOG/Seabasing

Mr. Strock

Sea Base

NOTE: Force Management is too diverse for a single Integration Division to manage.
Battlespace Awareness shares both Intelligence and Command & Control. For “span of
control” management, Battlespace Awareness was placed under Intelligence.

60
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Joint & Navy Combat Development Integration

* BGen Regner

o - NG/N7 “PROPOSED”

« Closely integrate the development of naval warfighting requirements of
mutual concern to the Navy and Marine Corps.

BGen Conant

apabities Development ﬁ:de;‘l — » Designated N7M - report directly to the Head, Warfare Integration (N7F).
Matters N6/N7
Col Hanifen | —
Deputy Director (. Crangle)  Coordinate between the OPNAV and HQMC staffs as necessary to ensure
Capabilities Development CIs

a full and balanced consideration of Marine Corps equities in NCDP

GS
(Double Hat as Dir, NCDP)

|
|
|
|
| ° Direct access throughout the N6/7 directorate.
|
|
|
|

Col Blasiol ——— * This officer shall:
M@gf E‘De?éa‘fr:higcﬁ;hizlm (Col Webster) (Mr Crangle) A f M . C GO & SME t t NCP/MCP
' . Director Director -
Sy octneDevamens [ Drector irecto L rrange for grme or_ps s as ne_cessary 0 suppor
2 = (Double Hat as C/S) development (i.e., seminars, wargames, offsite);
Mr.H | | . . . .
| TOtalngie}Zf::m [Fom comnators | P coorras | - Attend N6/7 and N7F staff meetings; provide summaries as appropriate to
DC(CDI) & DC(P&R);
* ol otman * col erarand - Arrange for additional Marine Corps participation/representation at N6/7 and
(1-Major R d) H— Command & Control i i .
(- Major Required) mand & Co N7F staff meetings as appropriate;
Sea Shield FORCEnet

: - Prepare, review & deliver reports & presentations as appropriate to the N6/7
* Col Hul K Fires and Manouver N-codes and the 3* BOD, reflecting Marine Corps assessments of the NCDP;

Logistics L1 | (1-Major Required)
Force Application

Focused Logistics

- Prepare, review & deliver reports & presentations as appropriate to the HQMC
staff, the MRB & MROC, reflecting Marine Corps assessments of the NCDP;

* Col(Sel) Chudoba Mr. Strock
Intelligence L BISOG/Seabasing ) ) R
(1-LiCol Reqired) - Review and comment and/or arrange for Marine Corps staff review and
Battlespace Awareness Sea Base

comment on OPNAV NCDP documents to reflect MC assessments.

* DC, CD&I - Reporting Senior. N7F will provide FITREP comments

TECOM - Joint Training

Purple = FCB
» Nothing in the MOA will be construed as limiting, marginalizing or
replacing the authorities vested in the Head, Expeditionary Warfare (N75)

[NOTE: BISOG applies to every Capability Directorate.] Eursuant to 10 USC 5038.
B C e e, 61 October 2005
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DC, CD&l - LEAD

MAGTF
Capabilities

/ |:Decision Point #1:

PoM Im

Strategic Assessment

Lead: DC,CD
I Supporting: Advocates/Proponants
Action

1. Using Strategic guidance, Develops
And Refines EMW Capability List

2. DC,CD with Advocate input
Determines USMC Shortfalls, Gaps and
Excesses in capabilities based on CMC
Planning Guidance

w Group

Strategic Guidance and cap
ne EMW ECL

develop and refine

EMROC

DC, CD&l and DC, P&R Venture: Tomorrow’'s PPBES

A Mutually Supporting Combat Development and Resource Allocation Process

DC,

CD&l - LEAD

Deci

sion Point #2:

Requirements

MAGTF

o7 Definit

‘ Universal

UNSs are
developed
to address
capability

EXPEDITIONANY F Y S TM
PO
Advocats Campagn PIan and e
Advocate Capability Lis
EMROC Deveiopment Capability
Product: An Advocate List (MCL) |Product: An
prioritized Capability List integrated
Product: A Validated prioritized list
Capability Gap, Shortfalls of MAGTF
and Excesses List DC,CD&lInforming capabilities
Supporting
Establishment PEGS
161, (Mousing) (Milcon
2 station)
v

Need
Statement
(NS

oross e Futiie Yo Lead: DC, CD&I
Plan Supporting: Advocates and Proponents
Actions: DOTMPLF Assessment, Solution

Phase 2 - REQUIREMENT DEVELOPMENT

Planning Directive, Materiel and Non-materiel Solutions developed

Defined and
Prioritized
Requirements

[ Phase 3 - PRIORITIZATION AND RESOURCING

MRL & SERL

Synchronization
Product

POM

Considered for future resourcing or deleted

T

Val

POM impactYr(May

(BUDGET AND EXECUTION)

become the
MAGTF
Requirements
List

t: A Validated
MAGTF Requirements

Produ

List

Legend

anu men
<>y,s,,

Validation

[Ehase

4 . CAPABILITY FIELDING AND TRANSITION]

POM impact Yr (+)

Lead: MARCORSYSCOM

Supporting: Advocates and

Proponents

[Capabiiiiyisysiem
Transition T

Actions: Material Development
with DC, CD and Advocate
Oversight

2D

DC, P&R - LEAD

Decision Point #3:

Program Objective
Memorandum




UUNS Process
“SEAMLESS” to Combat Development Reorganization

OPERATORS
initiates UUNS

[ MARFORSs | [MARCENT|

DC, CD&I - MAGTF INT DIV (MID)

* Assigned to manage Universal Needs Statements /
UUNS. (includes MROC coordination/brief)

* Coordination authority over INT DIVs.

« Leads the mitigation process for issues concerning
Advocates, Proponents, and MARFORSs.

N

The Combat Development Reorganization can implement
MARADMIN 424/04 “UUNS Process” seamlessly at any time
during the PPBE process . The reorganization is designed to

foster an “Integration Environment” that can more smoothly

and efficiently receive a capability need, conduct DOTMLPF

assessments, obtain MROC decision, and procure/deliver the

capability within the target timeline of 90 days.

MCSC
* Materiel Solutions
* Funding
* Procurement and Delivery
actions

30 Days 90 Days
DC, CD&l
EQP/SYS MONITORS
MROC FIELDED DOTMLPF
INT DIVs EXECUTION
« Structured to conduct existing DWG activity
« Determine Materiel / Non- materiel solutions ~ P&R
across DOTMLPF pillars Adjudicates funding
requirements beyond
AVN C4 PP&O MCSC capability
TECOM MARFORs TES
SMEs C2i
- etc. =
'MAGTF C2 63 October 2005




Simplified PPBE (POM 10)

Current CD FEA for POM-08 began on 1 Jun and will
complete by 31 Oct. EMROC will convene in NOV 05.

Jan-Oct 06 Nov 06 Dec 06-Aug 07 Sep 07 Oct 07-Apr 08
Capabilities EMROC Requirements EMROC Tentative POM
Development DP #1 Development DP #2 Development
mTTTT T TS s s T e e m e E T F------="="="="-"-=----"-"-"-"-"-"-"-"-"-"-"-"-"-"-"-"----- 1 |
L_________COMBAT ______ 1 _DEVELOPMENT _________FEA : I
e el
v v
MCL MRL

MAGTF Capability List (MCL).

« Integrated/Prioritized capabilities
list

* Derived from the ECL/ACLs

« Identifies prioritized capabilities to
compete in the POM process.

MAGTF Requirements List (MRL).
*« MCL used as baseline

* Fiscally informed requirements list with assigned
Relative Benefit Value (prioritization)

* Materiel / non-materiel alternatives identified

» Used to identify warfighting capabilities/programs and
is synchronized with the Supporting Establishment
Requirements List (SERL) to develop the Tentative
POM

May 08

EMROC
DP #3

Nov 08 -Jan 09

Tentative POM
* CMC approves

* Navy and Marine Corps
T-POMs are combined into
the DoN POM and
submitted to SECDEF

64
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USMC CD — NCDP - JCIDS
MPF (F) Case Stud

n
B Marine Corps Navy ASN RDA
=
2 DC. CD
) v ASN
= RDA
® EFDC N6/7
0 Dir NCDP v
v DASN Ships
N75 ¢
> EFDC Navy-Marine Resource
Advocates > Seabasing — Sponsor E—
Requirements Reqr IPT

DC, CD \
v Analysis v v

SecNa MPF (F)
MPF(F) Required ASNRDA | | Seapower 21 D((:((::isio\lg | cDD [»] Platform [ | CPDs
MNS [ AOA Capabilites [» MROC % NMCB [ = % Seabasing Pillar COES 7
N703 Analysis r/ y / " SShip
pecs
ASN RDA JCIDS
o Excom 2 FCB
(] v
0 :
n Marine Corps Naval Capabilities JCIDS
8 Combat Development Development Process JRB
& :
JCIDS JROC
'MAGTF C2 66 October 2005



Organizational

Color Definition

Horizontal shading

indicates collective
resent/Future rerees | [eeme ]

responsible to develop

: d re doing it now’ R
How we did it — How we’'re doing it now Proponents
= MC IPR
Programming & (i | Issues & Issues Due | 7\
Guidance TEA Offset Dev RPD EMROC
PWG/PRB/PRG
CcMC PWG PR PR
P R 07 FEA Irregular Programming PRB SEC NAV OSD
Adjustments to Warfare Guidance S
Future Year Defense MAY/06
Plan (FYDP) AUG SEP ocT  Nov DEC MAR  APR JUN AUG
\ AN | 1 | \ \
| JAN/04 APR/04 JUL/04 OCT/04 JAN/05 APR/05 JUL/05 OCT/05 JAN/06
7 7 7 APR
JUN  AUG MAY JUN NOV MAR
PWG/
Begin ECL-05 POM-08 CMCstrategic | /I~~~ 7 77" "Complete 31 Oc, MRLg‘efERL PRB/PRG
Development Dev Plan vision Synchronization ULl
21st Century S 4 7 Dev T-POM
Marine Corps” Publish
ECL-05 & WIF PEGs
POM 08 - N
POM-08 Final
NOTE: Past years, EFDS and POM Dev Plan
were not aligned by calendar dates. Draft ACLS il
- For FEA _—
1] 477
How we need to do it NOTE: No longer a need for
the Warfighting System PEG
Issues & —
Offset Dev
|
P R 09 CMC Initial CMC Issues Due
Programming Programming RPD PWG PR PR
Adjustments to Guidance Guidance PRB SEC NAV OSD
Future Year Defense [P A
Non Warfightin !
Plan (FYDP) :_ _S_ys_te_m_PEG_s_\_ ,I PRG \ MAY/08
AUG NOV DEC ! patabase 1MAR  APR JUN AUG
\ AN I N | \ \
JAN/06 APR/06 JUL/06 OCT/06 JAN/07 APR/07 JuL/07 OoCT/07 JAN/08 E[';"PR;C
_________ 7
I
SEP
| FEA LK _____
: Functional Area Analysis (FAA) Functional Needs Analysis (FNA) Functional Solution Analysis (FSA) L S PWG/PRB/PRG
| CAPABILITIES, TASKS, GAPS, SHORTFALLS, MATERIEL / NON MATERIEL SOLUTIONS EMROC Synchronization T-POM T-POM
'|  ATTRIBUTES, & METRICS EXCESSES, & RISK AREAS DOTMLPF ANALYSIS 2P Development
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