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Who’s setting priorities? Who’s directing execution?
Who’s the receiver? Who’s metering the flow?




SECDEF designated CDR,
USTRANSCOM as

Distribution Process Owner
(DPO) — 16 Sep 03

Responsibilities:

» |mprove overall
efficiency &
interoperability of
distribution related
activities

»Serve as single entity to
direct & supervise
execution of the strategic
distribution system
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Dhefense Acquisilion Boatd.
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peace snd war.
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USD (AT&L) & JSJ4 jointly
designated CDR USTRANSCOM
as Distribution Portfolio
Manager (DPfM) — 28 Jul 04

Responsibilities:

»Portfolio Manager for key
distribution systems
providing capabilities in
support of sustainment and
force movement

»Serve as the integrating office
for Distribution Architecture
within the Logistics
Architecture (BEA-LOG)
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Enterprise-Wide Data Accessibility is a DOD Imperative




Where's my stuff?

Intermodal Data Quality

Rail Data Quality
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RF Tag Accuracy Jan 2005
#lof
T4gs
#ht 35,655 35,137
Tdos
| 28.686 29,612
21,296
17,067
——
hc N
# Lead TCNs # Tags with Valid # Tags with Valid # Tags with Valid # Tags with valid# Tags with Level # Content TCNs
ho Ol Consignor Consignee Detail Lev 6 Detail
ILCENT( "
EFuqal # Tags With Tags with# Tags with Vfli#l Tags with vplig Tags with L¢vél Content TCNEs W/
Totdls NOHT) aor | #Llead TONS, 15 idPAD _Consi Consi 4 Detail Lev 6 Detai
PAQOI _QENIQQM 22 841 22 674 21333 14924 15285 13275 10073
= SOouT| EUCOM 12 290 5798 5238 8 482 8 568 4847 4221
3 Feb 240 Totals NORTHCOM 7,624 5,571 6,972 4171 4619 2188 1,739
PACOM 1,455 1,329 1,290 952 1,009 1,012 907
- SOUTHCOM 308 285 304 157 131 174 127
3 Feb 2005 Totals 44518 35,6551 35137 28,686 29,612 21,296 17,067
3 Feb 2005
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Data Quality Problems

Plague all Modes of
Transport

We need your help!
Still too much GIGO
Perishable Data
Cascading Impact
Where w&§ IS it?
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AT&L responsible for systems certification / )
approval IAW criteria set forth in the NDAA

SECDEF design-
Logistics Exe
integrate global

SECDEF designated CDR, USTRANSCOM the
Distribution Process Owner to improve —»

distribution efficiency and interoperability

Distribution Transfor ~at z

Distribution T3}
\ (AT&L) as Logistics

Domain Owner.

Provides Distribution

Portfolio Process

ution Functional oversight

orking Group
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——| CBAT, TASG, BCAG Business Case Analysis Group:

Business case development
support to CBAT(s)

ctional

Technical Analysis Support Group:
Technical analysis support to CBAT(s)

Joint Distribution Architecture (JDA)
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