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Global Intermodal Capability

= Point-to-point intermodal container |
service with in-transit visibility

Infrastructure Technoloqgy

sVessels - Systems
sTerminals/Ports - Networks
sContainers - People
sTruck Power

ENVAELL [

sGensets
sHandling Equipment




Maersk Global Presence
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Commercial Sealift Industry
Value Proposition

Government Industry

Assured Access to:

s Vessels Cargo Preference

s Global Intermodal Commercial
Capacity Compensation

= US Maritime Labor Joint Planning

Peacetime and War

Pay as you go.
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Sealift Industry and Government
Partnership

e Military organic vessel
operations

e Maritime Security Program
(MSP)

e Voluntary Intermodal Sealift
Agreement (VISA)

e Joint Planning Advisory Group

e US Merchant Mariners




DoD Distribution Process

US Transportation Command is the Distribution Process Owner
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Future

Typical 3PL Visibility
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Example Supply Chain




Commercial Supply Chain Management

Broad View




Some of our clients
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http://www.kmart.com/home/index.jsp
http://www.roxy.com/
http://www.nautica.com/index_post.html
http://www.casedirect.com/cgi-bin/sgdynamo.exe?GENO=&codiv=01B6&HTNAME=index.htm&UID=2003063009154086
http://www.fredmeyer.com/index.htm
http://www.timberland.com/cgi-bin/timberland/timberland/tim_homepage.jsp
http://www.kohls.com/main/home.jsp;jsessionid=0001AA0HX4HQ0TA0R4KA3MW5F4Y:u1v27g2l?bmUID=1055772234420
http://www.footlocker.com/home/default.cfm?TID=5555-12160308552112080681488-0&supercat=home
http://www.fellowes.com/index.cfm
http://www.converse.com/index.asp

Government - Commmercial Model

Formula:

90%0 of Commercial SCM services applicable to defense space
+

Commercial services -- augmented, expanded and/or tailored

Superior Value Creation




Maersk Integrated Defense Logistics
Products and Services
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Services can be bundled or offered separately.
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