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OutlineOutline

�� GlobalGlobal IntermodalIntermodal CapabilityCapability

�� Sealift IndustrySealift Industry

�� Distribution Process OwnerDistribution Process Owner

�� Supply Chain ManagementSupply Chain Management

�� GovernmentGovernment--Commercial ModelCommercial Model

�� Maersk Integrated Defense LogisticsMaersk Integrated Defense Logistics

�� ConclusionConclusion
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Global War on TerrorGlobal War on Terror
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GlobalGlobal IntermodalIntermodal CapabilityCapability

�� PointPoint--toto--pointpoint intermodalintermodal containercontainer
service with inservice with in--transit visibilitytransit visibility

InfrastructureInfrastructure TTechnologyechnology
��VesselsVessels -- SystemsSystems
��Terminals/PortsTerminals/Ports -- NetworksNetworks
��ContainersContainers -- PeoplePeople
��Truck PowerTruck Power
��Rail/BargeRail/Barge
��GensetsGensets
��Handling EquipmentHandling Equipment



5

70,000 Associates
130 Countries

682 Offices
480 Cities

70,000 Associates70,000 Associates
130 Countries130 Countries

682 Offices682 Offices
480 Cities480 Cities

Africa
39 Countries

73 Cities
90 Offices

AfricaAfrica
39 Countries39 Countries

73 Cities73 Cities
90 Offices90 Offices

Europe
30 Countries

110 Cities
160 Offices

EuropeEurope
30 Countries30 Countries

110 Cities110 Cities
160 Offices160 Offices

South America
9 Countries

40 Cities
45 Offices

South AmericaSouth America
9 Countries9 Countries

40 Cities40 Cities
45 Offices45 Offices

Asia & Australia
38 Countries

161 Cities
221 Offices

Asia & AustraliaAsia & Australia
38 Countries38 Countries

161 Cities161 Cities
221 Offices221 Offices

North America
15 Countries

96 Cities
166 Offices

North AmericaNorth America
15 Countries15 Countries

96 Cities96 Cities
166 Offices166 Offices

Maersk Global Presence
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Commercial Sealift Industry
Value Proposition

Pay as you go.Pay as you go.

Peacetime and WarPeacetime and War

Joint PlanningJoint Planning�� US Maritime LaborUS Maritime Labor

CommercialCommercial
CompensationCompensation

�� GlobalGlobal IntermodalIntermodal
CapacityCapacity

Cargo PreferenceCargo Preference�� VesselsVessels

Assured Access to:Assured Access to:

IndustryIndustryGovernmentGovernment
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•• Military organic vesselMilitary organic vessel
operationsoperations

•• Maritime Security ProgramMaritime Security Program
(MSP)(MSP)

•• Voluntary Intermodal SealiftVoluntary Intermodal Sealift
Agreement (VISA)Agreement (VISA)

•• Joint Planning Advisory GroupJoint Planning Advisory Group

•• US Merchant MarinersUS Merchant Mariners

Sealift Industry and Government
Partnership
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Research,
Development,

Test and
Evaluation

Inter-Theater
Movement

Intra-Theater
Movement

Tactical
Movement and

Distribution

DPO Span of InfluenceDPO Span of Influence

DPO FocusDPO Focus
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DoD Distribution Process

US Transportation Command is the Distribution Process Owner
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Supply Chain Management Visibility

FutureFuture
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Typical 3PL Visibility
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Supply Chain
Management

Supply Chain Execution
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Commercial Supply Chain Management

Broad View
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Some of our clientsSome of our clients

http://www.kmart.com/home/index.jsp
http://www.roxy.com/
http://www.nautica.com/index_post.html
http://www.casedirect.com/cgi-bin/sgdynamo.exe?GENO=&codiv=01B6&HTNAME=index.htm&UID=2003063009154086
http://www.fredmeyer.com/index.htm
http://www.timberland.com/cgi-bin/timberland/timberland/tim_homepage.jsp
http://www.kohls.com/main/home.jsp;jsessionid=0001AA0HX4HQ0TA0R4KA3MW5F4Y:u1v27g2l?bmUID=1055772234420
http://www.footlocker.com/home/default.cfm?TID=5555-12160308552112080681488-0&supercat=home
http://www.fellowes.com/index.cfm
http://www.converse.com/index.asp
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Government – Commercial Model

Formula:

90% of Commercial SCM services applicable to defense space

+

Commercial services -- augmented, expanded and/or tailored
_________________________________________________

Superior Value CreationSuperior Value Creation
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Maersk Integrated Defense Logistics
Products and Services

Services can be bundled or offered separately.

IS Infrastructure

Logistics Services (3PL)

IS Consulting
Functional System Support

Information Integration (w/XML, EDI Mapping)

Error Resolution
Inventory Mgt.
Exception Mgt.

Help Desk
Training

App Support

Carrier Selection
Track & Trace

Distribution Management, Transportation Management, Warehousing,
Inventory Management, Supplier Management, Customs Clearance
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Carrier Selection
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Distribution Management, Transportation Management, Warehousing,
Inventory Management, Supplier Management, Customs Clearance

Business Consulting
Network and Asset Planning

Simulation/Optimization

IS Consulting
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Information Integration (w/XML, EDI Mapping)

Business Consulting
Network and Asset Planning

Simulation/Optimization
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Thank You
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