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Briefing Purpose

Provide an overview of the
Performance Learning Model
and explain how the
Defense Acquisition University
Is using it to
support the engaged learner




Briefing Overview

+ Defense Acquisition University (DAU) Overview
 Performance Learning Model (PLM) Description

» DAU support of the PLM




Transformation

“...afuture force that is defined less by size and
more by mobility and swiftness, one that Is
easier to deploy and sustain, one that relies
more heavily on stealth, precision weaponry
and information technologies.”

George W. Bush on Transformation

.
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Defense Acquisition Workforce Improvement Act
(DAWIA)

A November, 1990 Act of Congress requiring the
Secretary of Defense to establish policies and procedures
for the effective management (including accession,
education, training, and career development) of persons
serving in Department of Defense acquisition positions.

DAWIA Also Established DAU

The Secretary of Defense, acting through the Under
Secretary of Defense for Acquisition, shall establish and
maintain a defense acquisition university structure...
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DoD AT&L Workforce
Navy/ Air
Career Field Army USMC Force
Program Management 4,566 3,491 4,689
Contracting 8,183 5,296 7,487
Facilities Engineering 5,584 3,559 0
Production, Quality, & 2,226 2,232 408
Manufacturing
Business, Cost Estimating & 4,461 1,838 1,779
Financial Management
Life Cycle Logistics 4,936 4,156 1,953
SPRDE - Sys. Eng. 11,271 16,853 6,473
Test & Evaluation 2,452 2,479 2,181
5 Other Career Fields 4,509 1,648 2,805
Total 48,188 41,552 217,775

DoD
560
5,282

4,414

111

76
483
180

6,018

17,024

Other
Total

13,306
26,248
9,143
9,280

8,189

11,121
35,080

7,192
14,980

134,539




DAU Mission

Provide practitioner training, career management, and
services to enable the AT&L community to make smart
business decisions and deliver timely and affordable
capabilities to the warfighter.

v We train the AT&L Workforce throu?h
certification and assignment-specitic |5 l
|
| = |
B V=

courses

v We promote career-long learning |
through our Continuous Learning |
Center ‘ :

v We offer performance support to the ‘ _
AT&L Workforce through consulting, |Lf
Rapid Deployment Training, and
targeted training

v" We facilitate knowledge sharing
through on-line resources and
communities of practice

.




I'he Joint Stall

DAU within DoD

SECDEF

Under Secretary of Defense
(Acquisition, Technology & Logistics)
Mr. Ken Krieg

|
SECNAV Principal Deputy Under Secretary of
| | | Defense (AT&L)
CSAF CNO CSA Vacant
I | |
AETC NETC TRADOC
| |
Air University, CASCOM
/T’_‘:’f President
NDU AFIT NPS ALMC | A% r ° Defense Acquisition University
BL A\ A Mr. Frank Anderson
{'-'L_:,.  —— ,;:

......




Defense Acquisition University - 2005

“Vision, Planning, & Direction”

“Assessment, Performance, & Measurement”

Planning, Policy, & Leadership Support

Director - Johnson

Executive Institute

President, DAU
(AT&L Chief Learning Officer)

President — Anderson

Vice President — McMichael

Performance & Resource Mgt
Director - Whiteside

“Learning Product

Develo

ment /
ge Sharing”

Knowle¢

“Mission Qperations”

“AT&L Workforce Management”

Learning Programs Commandant écqms:’:on Workfo:ce &
. areer vianagemen
aqd Te_Chn°|°gy : Commandant - Col Kringer Executive Director — Shafovaloff
Executive Director — McMichael
Deputy Executive Dir - Erie ,
| |
e Learning Curricula : Defense Acq Defense
& Tech Center Dev & Supt Acker Library Workforce Agency Career
(ELTC) Center _ Manager
Director — Director —
Director — Director — L |rerc‘: o Morrison Director —
Ainsley Erie us Clougherty
| | | | | |
West || Midwest || South | |Mid-Atlantig | ¢aPital & | DSMC- OPS
NE SPM Supt GP
Dean — Dean — Dean — Dean — Dean — Dean — Director —
Zaleski Emke McCullough Smith Shannon Fitch Hayne




DAU Regional Orientation

We are part of the community not just a
place to go to take classes. g

11\ capital and Northeast
(Fort Belvoir)
AT&L WF ~37,000

Mid-Atlantic
(Pax River)

Midwest
(WP AFB)
AT&L WF ~20,000

(San Diego)
AT&L WF ~26,000
(Huntsville)

h our Customers
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“The legacy of obsolete institutional
structures and processes and
organizations does not merely create
unnecessary cost...it also imposes an
unacceptable burden on national defense.”

Swift response to changing processes, structure and threats requires
Engaged Learning

.




The Engaged Learner

Vision of the Engaged Learner

*Responsible for Learning.
*Energized by Learning.
*Collaborative.

Tasks for the Engaged Learner
*Challenging.
*Authentic.
sIntegrative/interdisciplinary.

Instructional Models and Strategies for Engaged Learning

*/nteractive
*Generative.

Learning Context for the Engaged Learner

*Knowledge-Building Learning Community.
*Collaborative.
Empathetic.

Roles for the Engaged Learner

*Explorer.
*Cognitive Apprentice.
*Producers of Knowledge.

Excerpted and summarized from Designing Learning and Technology for Educational Reform, by Beau Fly Jones, Gilbert Valdez, Jeri Nowakowski, and Claudette Rasmussen (NCREL, 1994).




Performance Learning Model

A Learning Architecture to Support the
Engaged Learner




Performance Learning Model -
24/7 Learning Assets for the Classroom
and the Workplace

Knowledge Sharing Performance Support
- AT&L Knowledge Sharing System, /" 2= - Consulfing
- Acquisition Communify Conf - ent Irmning
- DAU Virtual Library ~Jargeted Irmning

™ ContinuoUs Learning

- Confinuous Lettning Modoles
wu. - Conferences and Symposioms
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Framing the Learning Strategy for an
Agile Learning Environment
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Job Performance Support ]

;' Skills Knowledge
:Development Distributionl

’%.,. Distributed Learning
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cvnen.. Individual ..o

Single dimension learning paradigm (old) Multi-dimensional learning paradigm (new)
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Benefits of Engaging the Learner on the Job

Accelerated Growth & Sustained Expertise

Expert /
With an Agile
@ Learning
O .
= Environment
£ (Multi-Dimensional
L PLM)
D 1
Q
With Just Training -
Single Dimensional
Novice Learning Environment

(Time)




Performance Learning Model -
24/7 Learning Assets for the Classroom
Acquisition Knowledge and the Workplace Training Courses

Sharing Systems DAWIA certification, assignment-
| specific, and executive &
international courses - in the
classroom and on-line

Online gateway to AT&L
Systems Engineering
information & tools

;g Consulting
3% Practitioner experts
hil , TUll available when & where
ACC]UISItIOn Communlty T 0INING COUTSES e needed to improve
Connection Knowledge Sharing Performance Support performance execution
. \ . - AT&L Knowledge Sharing System - - Consulfing
Online Sys?ems Englnegl_'lng - Acquisifion Commumity Conmecio e » Mem Iraining
collaboration communities NGNS, Jdrgeted draining !
T Continuols Learning Rapid Deployment
" - Confinuous Ledtring Modoles »w Training

o - Conferences undW . . B
E— on-site & on-line training on

latest Systems Engineering

Polici d Practi
DAU Virtual Library olicies and Practices

Keeping Systems Engineers Continuous Learning Modules
virtually connected to research Online modules built around Targeted Training
tools when and where they Systems Engineering tasks, tailored learning for your
need them procedures or functional areas organization or task

.




DAU Performance Support

* Consulting
» Rapid Deployment Training

» Tailored Training

Experience our rapidly delivered business solutions




Rapid Deployment Training

* [nitiated May 2003 with new DoD 5000
Series

— Within 48 hours Overview brief and
online resource center available
(averaged 700 hits per day)

— Over next 4 months, 200 presentations
given to more than 12,000 members of
the AT&L community

« Continued with
—~ CJCS 3170
— Comptroller PBD
— AT&L PBL

— Corrosion Control
— Unique Identification of Items

Provides quick notification and training on
new Initiatives and policy changes




Continuous Learning Growth

Continuous Learning Center
Graduates

250000

212k
Projected

200000
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Continuous Learning Center
Modules
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South Korea
CL US: 934
DL US: 195
DL Foreign: 9

Taiwan
CL Foreign: 19

Thailand

CLUS:7
CL Foreign: 2
DL US: 7

DL Foreign: 2

Singapore
CL US: 10
DL US: 5

DL Foreign: 3

Australia
CLUS: 2
CL Foreign: 16
DL US: 1
DL Foreign: 12

Canada
CL US: 8

Japan

CL US: 921 %

CL Foreign: 1
DL US: 221
DL Foreign: 45

CLUS: 1
DL US: 3

Guam
CL US: 205

CL Foreign: 1
DL US: 22

CL Foreign: 9
DL Foreign: 2

Reach

Greenland
CLUS: 4

Iceland
CL US: 33
DL US: 2

United States

] Belgium

United Kingdom
CL US: 262

CL Foreign: 5
DL US: 68

DL Foreign: 11

CL US: 102
DL US: 8
DL Foreign: 2

France
CL US: 1
CL Foreign: 1

Italy

CL US: 305
CL Foreign: 1
DL US: 74

CLUS:5

Netherlands
CL US: 41

CL Foreign: 1
DL US: 17

Luxembourg

CL Foreign: 1

DL Foreign: 11 [

Germany

CL US: 1,513
CL Foreign: 5
DL US: 341
DL Foreign: 34

Albania

CL US: 26

Philippines

DL Foreign: 7

DL US & Foreign: 76,013 .

CL US & Foreign: 91,569 ll“T‘ A‘!

Yugoslavia
DL US: 10
DL Foreign: 3

Greece

CL US: 13
CL Foreign: 3
DL US: 3

DL Foreign: 2

Vnd

Turkey
CL US: 108
DL US:7

Iraq
CL US: 29

Portugal
“‘“""ﬂ? CL US: 2
[T s (Busi {fspan
TR oL us:ze B (2%
DL US: 17 1
\ L‘ \ DL Foreign: 7 DIL (Foneiige &
Cuba
CL US: 33 Morocco Israel ;
DLUS:28 | |CLUS:1 ) CL US: 5
DL US: 1 Algeria DL US: 3
85 lMinor| and DL Foreign: 4 CLUS: 19 DL Foreign: 7
DL US: 14 CL US: 88 Afghanistan
K DL US: 3 .
Puerto Rico DL Foreign: 4 CL US: 57
Honduras CL US: 134 Virgin Islands Bahrai
Marshall Islands CL US: 24 CL Foreign: 2 CLUS: 41 Saudi Arabia ahrain
CLUS:7 DL US: 1 DL US: 1 CL US: 25 CL Ug 35
PLUS:7 DLUk:7 Bt Eoré? n: 2
/L] DL Foreign: 2 gn:

Continuous Learning (CL)

252,420 Registered Users

241,895 Total Graduates of CL Modules

Brazil
CLUS:3

American Samoa N
oLus 10 — FY04 eLearning -
DL US: 1 rgentina . .
CLUS: 10 Continuous Learning (CL): 92 Countries
69 Courses

Uganda
CL US: 4

*76 Foreign OCONUS Users } 5702
5,716 US OCONUS Users ’
91,569 Foreign and US CONUS Users

Web-Based Certification Training (DL): 45 Countries
171 Foreign OCONUS Users} 1,243

1,072 US OCONUS Users
76,013 Foreign and US CONUS Users

* Data Collected by Checking Email & Org Addresses w/in Countries
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Knowledge
Sharing
System

GSA & Hill FARSITE

New A2l Poligy

Acquisition Resource Center With
5000 and JCIDS

llllll

Gateway to
Policy, Processes, Tools
and Experts

Defense Acquisition Guidebook
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Career Fleld and Busmess Process
On-Line Knowledge Communities




ft Internet Explo

n Community Conr

File Edit Wiew Favorites Tools Help

ETF
@

GBack ~ = - 3 ta} | @isearch [GaFavorites Emedia o8 | By S5 [0 -

&ddrass Iéj https: ffacc.dau. milfsimplifyfev_en.php?lD=1_201&8102=D0_ROOT

Acquisition Community Connection

Where the AT&L Workforce Meets to Share Knowledge

- ACC

ourses ° Aequisition Community Connection

Home | Contact Us | Site Map | Privacy Policy | Help BRI I

LI G |Links >

ﬁense Acquisition University

open Topic
Community MetrHics

YOU ARE YOU ARE LOGGED IM AS :

JOSEPH.JOHNSO0N (READ) LOG
ouT

PARTICIPATE

* Data Management * Dol Wireless

EXPLORER  ACC HOME

” Data Management '

* Facilities Engineering nformation Technology

%) DoD Wireless KM CoP &

* Mission Support Contracting ram Management

Q E¥M (Eamed ¥alue
Management) =

Q Facilities Engineering * Systems Engineering

1T CoP »

g Logistics Management

n E-mail this Page

FEATURED ITEMS

OMB IT E¥MS Policy Letter - Aug
03

* Earned Value Management

* Logistics Management

* Risk Management ACLC Reference Guide

DMSMS Fundamentals Continuous
Learning Module

DAU Community of Practice
Implementation Guide ditd 8 FEB
03

* Special Interest Areas \

oA

w Mission Support Contracting

A [l

%) Program Management o Alternative Dispute Resolution

o Contingency Contracting

Q Risk Management '
o Dol PHS&T

i) Systems Engineering o Environment, Safety & Oceupational Health

* Find a Member o Joint Rapid Acquisition

+ Special Interest Areas o Production Guality & Manufacturing

o Science & Technology

Workspaces
o Spectrum Compliance

ique ldentification

* Ask-a-Professor
* Job Resources !
¢ Glossary

¥ Contribution Archives

BODKMARKS

[E#2 My Business Card

thread. & community member needs your answers,

DAU South LOG Symiposium Offered
0n 25 Sept, the Defense Acquisition University South Region, with the Project
Management Institute Morth Alabama Chapter, will present a 2003 Professional
Development Symposium on Transtorming DoD Logistics: A Supply Chain
Managemert-Performance Based Logistics Waorkshop, | is described as "4
practitioners oriented workshop to facilitate the exchange of best practices and

.:E, My Personal Topic

Eg My Preferences

g My Options ideas on how best to accelerate these key strategy and palicy approaches into
effective support strategies for your customers " More== 15 Juf 20057
[ My Inbox

Integrated Defense ATEL Life
Cycle Management Framewrork
Chartvs.1 &

o Acquisition Research

o Business, Cost Estimating & Financial Management

o Contractors on the Battlefield SEP Frequenty Asked Questions

2o O 0O 88 e

o DTRIMC - TEE'SET Program [login reguired] Program Manager's Toolkit

n (SEP)

The ACC is a nest of integrated
collaborative spaces that includes:
- Communities of Practice e
» Special Interest Areas
e Workspaces
. DAU Course Spaces

ics )

Faculty Forum on MNetwork Ready key Performance Pararmeters.

The guest speaker is Lt Col Scott Moser, USAF. The forum will be

held an 15 Aug, and is open to DAU faculty and students, DALAA
A i )

MOST ¥YISITED (LAST 12 MONTHS)

P T, D P [,

&) shorteut to ev_en.php?ID=1_2018ID2=D0_MEPAGE (secure Web site)

I_I_E|‘ Internet ‘
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Application of the Performance Learning Model
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+ DAU Virtual Library "G [TOUS g g 9

» Continuous Learning Modules
= Conferences and Symposiums

+ Eight Day Residence Course converted
to a distance learning

« 20 Hour COTS course

« Augmented with five DAU developed
tutorials

* First FAI Offering — Oct 05
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Application of the Performance Learning Model

ACC Tutorials I —— s ron
eI 20

« JANO4 EV2-10,161

« AUGO3 EV3 - 11,316
« FEBO04 EV4- 5,877

« APR04 EV5 - 15,010

BCF-102
+ Eight Day Residence Course
« 20 Hour COTS CBT course

+ Augmented with five DAU developed
tutorials

* First FAI Offering Oct 05
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Application of the Performance Learning Model

(LS, Ceerrs Comiiives om

ACC Performance
Support Referrals
i . - —— pidl) « SASC Staff EVM Training
ACC Tutorials B IO . ccc. rairing Feb 04
» Continuous Learning Modules
« OCTO03 EV1 - 20,022 * Confersnces and Symposiuma + OMB Selected ACC for EVM
+ JANO4 EV2 - 10,161 references
- - * United Technologies
AUGO03 EV3 - 11,316 WEBEX meeting
« FEBO04 EV4- 5,877 BCF'1 02 . Industry and DoD Web
« APRO04 EV5 - 15,010 Conferences - Aug 05

+ Eight Day Residence Course
« 20 Hour COTS CBT course

* Augmented with five DAU developed
tutorials

* First FAl offering — Oct 05
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Application of the Performance Learning Model

e — _L:EVM {Eamed Value Managemennt]
et Mg

L —

ACC Tutorials

« OCT 03 EV1 - 20,022
« JAN 04 EV2-10,161
« AUG 03 EV3 -11,316
 FEBO4EV4- 5877
« APR 04 EV5-15,010

« OCT04 ST1-5,897

-4
™ Executive
Internatio

=¥ Training
fnomidlld [«——initiati
Sharlr, galelr
‘ / ! =iConsulting
» Acqu mbﬁn ‘:’j s - Rapid eployment
o Aining (RDT)
: DAU 0 [JOTIE NG argeted Training

= Conferences and Symposiums

ACC Performance
Support Referrals

« SASC Staff EVM Training
Feb 04

« OMB Selected ACC for EVM
references

A

BCF-102
Eight Day Residence Course
« BCF-203 Tutorials
EO-Hou-FGOZFb CBT course
« EVM Research Library
Augmented with five DAU developed
+ EVMTools

tutorials
First FAI offering — Oct 05




Strategic Partnerships

Enhancing learner opportunities by establishing partnerships
with institutions of higher learning, industry, professional
associations, and other agencies.

b . [ M
COrge viason
UNIVER s :
R University

achelor’s De gr

* Credit for DAU courses toward degrees
* Joint DAU-Industry curriculum development

* International defense Educational Arrangement
* Training MOU with Australia

* GAO training

* Federal Acquisition Institute Seminars

oG |




Find out more about DAU Products

DAU Training Courses

www.dau.mil

Performance Support

Defense Acquisition Ueiveriity
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Welcome to the DAU Enroll Here Page
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http://www.dau.mil/registrar/apply.asp

AT&L Knowledge
Sharing System (AKSS)
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http://lwww.dau.mil/pss_main.asp

Credit for DAU Courses
toward Degrees

Continuous Learning Center

http://clc.dau.mil

Equivalencies

L
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e | A G | 0D |l | Pl | Il

http://akss.dau.mil

Delipnise Acgeisition University
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Contact

Steve Parker

(256) 722-1039
steve.parker@dau.mil

Experience the value of the
Performance Learning Model at

www.dau.mil




2004 ASTD
# 1

AWARD
WINNER
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2003
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Defense Acquisition University
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ASTD Best Awards 2003 and 2004 (First Place)

CLO Magazine Learning in Practice Awards
2004 - Gold, Bronze, & CLO-of-the-Year

Brandon Hall Gold Award for PLM as a Best
Practice - Excellence in e-Learning 2003

Training Top 100 2003

Corporate University Xchange Excellence
Awards - Best Practices 2003

CUBIC Best Overall Corporate University 2002
CUBIC Best Virtual Corporate University 2002

CUBIC Most Innovative Corporate University
2002

CUBIC Leader of the Year 2002
USDLA Awards 2001 and 2002

SART il |
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