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“Implementation of ESE/A”
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NSA/CSS ESE/A Priorities…

• Complete Enterprise Integrated Master Schedule
• Complete Operational Capabilities Baseline
• Provide Architecture guidance to program managers
• Ensure Architecture alignment
• Provide interface specifications and registry
• Provide standards guidance and registry
• Ensure effective integration and test
• Provide a technical review process for the programs
• Perform SE analysis, reviews and provide guidance to programs
• Offer SE training and certification
• Enhance sense of SE/A as cohesive, supportive community
• Enhance SE position as “first responder” for the corporation


