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C-17: A High Performance Program

MEETING OUR COMMITMENTS MEETING OUR COMMITMENT;-
\ :
- Execellent Quality - 138 USAF Aircraft - 6 Bases
- Ahead of Schedule - Worldwide Operations
- On Price - Best Fleet Reliability
- 180 Aircraft Program - 4 UK C-17s Delivered

B Over 898,750 Flight Hours! |
— USAF Fleet - 872,885 UK Fleet - 23,085 =




C-17 Awards
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Quality Journey

CAPE*
Applicant

Internal
Assessment

Use CAPE

Assessmen Industry inali feedback to
Week improve using

Top 25 Trained o
Deployment Finalisy Examiners Examiners
of best Incorporation  developed
Quest for practices  of high-leverage  in-house
Excellence o new actions into

and site strategic
speaking tenants planning

engagements




[ssue

Reguirements veritication/validation
Occuriing laterin development life cycle

s Higher costs
s Schedule delays

Requirements Implementation

L System Test > Flight Test




Solution

Utilize Nonradvocate Review! lieam to:
s Perfiorm root cause
s [dentify, areas for Improvement

x Make recommendations; based on diverse
corporate knowledge from multiple pregrams




Definitions

Independent Assessment - An impartial and In-adepth
analysis off a major issue or key: milestone event
performed by ani Independent Assessment Review: lieam

Non-Advecates: Subject Matter Experts (SMES)) fiom: any,
off the fellowing groups

= Boeing| non-program employees

=, Outside consultants

= Industry SME

s Fellows

=, Non-program related customers
= [hirdl party examiners




NAR Process

Identify: nen-advoecate team
DEfine SCOPE off iEVIEW

Data collection

Analyze data

PDevelop final report/outorier




C-17 Application off NAR
PrOCESS




Identify: Non-advecate lleam

Selected! firom local site tenents
= B-1B, C-130 AMP, C-17
Utilized pool off Trechnicall Fellows

s| Boeingl recognized technical experts in Various
skills (i.e. Systems Engineering,
Communications)

Select chalrperson

s B-1B/ Chief Engineer




Define; Scope,; of Review

Software Development process
Systems Engineering process
Validation and Verification process
Project Management




EXpectations

ldentified expectations off UPPER
Management

n PIFOEESS) ISSUES

s Imprevement opportunities
s Lessons learned

5 Recommendations




Resources Required

Data

ACCEEsSS| to) project persennel

War Roen - Facilities

NARSleam availability:and schedule




Data Collection

PDecumentation

s Deliverable

s Non-deliverable (Engineering Noetes)
s Software Development Folders (SDF)

IRtERIEWS

x Engineers; Manaders, Project mamnaders
s CUstomers

s Suppliers




Analyze Data

[lack: Off precess compliance
llessens learhed

PrOCEss ImpreveEmMent

LLeéan endineering epporttnity.




Pevelop Final Report/Outbrief

SUummalrize ISSUEs

Provide recommendations
x Near-term
s LOng-term




