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"I saved some money on the foothngs. But don't worri—na one will ever motice,”
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Something's Missing




Our Objectives Today

[Less| infiormation onf Partnering as: al Best
Practice

More infermation onf best practicesioia
Best: Practice

Discuss When to invest in parthering,
absolute essentials, benefits, trends, and

EXPERIENCES




Preconceptions




Absolute Essentials for Partnering

Establishment off partnering atmosSphere
Clear statement: off eExpectations

Open! dISCUSSION; OF CONCErNS

REView: Of Processes

Development off perermance; Measures
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Investment In Partnering

When there's a history: of bad relationships

OF

Projects

When the project Is complex (project: or
PeEopIE)
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1en the timefirame is/very: leng or short
1EN SOMEDMNE'S PrOCESSES are Unclear
Ien more st heped: for

Nen| stromg synergy. is necessary.




uality Problems?

CLOSE TO HOME

& 1997 John McPhersen'Dist. by Universal Press Syndicate

£ et fame & < WYY UBXPTeSS.cam i3

“1 did call the builder. He said it's normal for
a new house to settle a bit and that he'll give us
a 25 percent discount on all caulking supplies.”




Benetfits of Partnering

Instant first Impressions
Starting onl the Same; page
Hitting preblems head on
Avelding the maze

One; yardstick for everyone- a Venicle for
accountawility,




Partnering Trends

Tihe shorter the; better

ILESS team|, MOreE; Project
NG NeRASENSE
Accountability- more or'less
Generational divide

Eield/  Office; divide
Qualifyingl systems



ILBERT

r S LA A 4 DA AT W T A S S A R

W LETS GO AROUND THE

H CIRCLE AND SHARE (WHAT [

| WE LEARNED IN THE
i THREE-DAY  (JORKSHOP.

R

BUT SUDDENLY T FOUND)

UNCONDITIONAL LOVE
FOR MY COWORKERS .

A =S} ot e R

"L INEY ACCOUNTANTS,

BL THEY MARKETELAS

OR BE THEY SECRETARIES

Evaluation Time

AT FIRST T THOUGHT
IT WAS A WASTE
OF DUR TRAINING

‘A5 A RESULT, TVE BECOME).

A COMPETITIVE LIDON,
CAGER TO POUNCE ON
MY WORKLOAD AND

_1 INCREASE STOCK-

/}% | HOLDER VALUES"
D A~ —

A

THEN YOU ASKED US
T0 FORM TEAMS AND

MAKE PAPER  ATRPLANES

WHILE BLINDFOLDED

DILBERT,
WHAT DID
ReN?

BY 5COTT ADAMS

(T DON'T KNOW IF IT
WAS BECAUSE OF THE
DARKNESS OR THE :
GIAY (WE SHARED QUR Ja

T LEARNED THAT YOU
SHOULDNT PUT A LITTLE
ERASER-PILOT IN YOUR
PAPER  ATRPLANE .

n




The Good

Ge0d parthers
Freguentaccountability.
StICk-terItiveness




The Bad

Pre-poisoned
Field/ management discenmnect
OVEr-Capacity.




The Ugly

Personalities
One; retten apple
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