”/.: ) H oA |




OUTLINE

Chemical Biological Defense Program Environment
Big “A” Acquisition

DoD OSD Acquisition, Technology and Logistics Goals
Joint Service Sustainment

DoD Operating Environment

JPEO/JPM Responsibilities/Initiatives:

 Total Life Cycle Systems Management (TLCSM)
Responsibilities

* Logistics Information Technology Initiative
e Joint Logistics Advisory Council for CBD
(JLAC-CBD) Initiatives
The End State
TACOM LCMC/ECBC Partnership
Conclusions



Required Capabilities, Science &
Technology, and Acquisition

Joint INCAPABILITIES DOCUMENTS' ’ Joint

. } : Program Executive
equirements BUILD POM Office for Chem/

Bio Defense

Joint Test
and
Evaluation
Executive

" FOR _ .
PRIORITIES Science and

| - Technology
S%S C%Wés Office




Army Chief of

Staff

GEN Richard A. Cody
Vice CoS, US Army

CBDP Major Players

Dr. Kenneth J. Krieg
Under Secretary of Defense

(Acq, Tech, and Logistics) GEN James Cartwrighl
CMD, USSTRATCOM

General Peter Pace
Chairman, Joint
Chiefs of Staff

Dr. James Tegnelia
Director, Defense
Threat Reduction

A
v

ADM Evan M. Chanik Dr. Dale Klein

Director, J-8 ATSD(NCB) Agency
<—
Dr Pete Nanos
Jean Reed

GEN Benjamin Griffin
Army Materiel Command

¥, Special Assistant
> for CB Defense &

- Chem Demil
. Dr. Charles - I
MG Howard BG Stan Lillie _ Galloway i :
Bromberg Joint Combat Director, JSTO
JRO-CBRND Developer

Secretary of the Army (Executive Agent)

MG Roger Nadeau
Research Development and
Engineering Command

Dep. Under Sec. Army| Army Chief of Staff Army Acquisition Executive

. Walter Hollis  Mr. Andy Blankenbiller MG Jeffrey Sorenson BG Stephen V. Dr. Tom Killian

Joint T&E Program Analysis & Deputy, Acq & Sys Mgt Reeves Deputy Asst
ecutive Agent  Integration Office Qsesfrtrir;tfifﬂigargoog o JPEO-CBD Secretary for Jim Zarzyeki
Tech ' R&T Chief Director, Edgewood Chemical

Scientist

Biological Center 4



Joint Program Executive Office for
Chemical and Biological Defense
Leadership Team

W Army
W Mavy DAE
Air Force

W Marines AAE

SPECIAL ASSIST FOR SYSTEMS ACQ |
MRE. GARY OLEJNICZAK -- 703.681.9677

PENTAGON LIAISON/DASCs |

JPEOQ | CED DR. MED COVINGTON -- 703.604. 7233
VE: MR. DOUG BRYCE MR. JACK DAHLGREN - 703 604, 2747

| ASSISTANT JPEO MEDICAL SYSTEMS |——
COL JOHN SKVORAK - 703 6878677

JPMs
|

Bio-Detection
Col DAMIEL BERRY
410 4364722

Lt Col DALE TAKEMAKA
703,432 3348

Director, Sciance,
Techn Intagration



= Biological alaglca NEC = |
Biological
: : Eﬂnmd.. Frederick, MD
F N = Collective
Information’’ ’ I"“ ~ Protection
m L JOINT PROGRAM EXECUTIVE OFFICER \‘. ‘:::
\ wassin
San Diego, —- MRISTAN ENATSKY, (N2
CARTITOM At = BC Steshen V. Resves Wi J__\ —
- ’ Chemic -.| ...I.| z:...l..... 1] I."x fense l q;\* %‘mh VQ
- .v‘f z&
v 4 A Mlindividual
S b ' po A Protection
\" " .
. ‘ﬂ Quantico, VA
: ' 3 _ B MR JIM NELSON
. i L7 P
Falls ﬂﬂlll'ﬂlni!

JJ,\rJ, GEF

LtiCol DALE!



The Process

Yia ¥

U \ P = ]
5 e 55 e - N \;
2 P O ' dn
-"'l
1 ®

_'(,q ""‘-\_. ﬂ T—J— a.‘_;'

.:" | L 5
%EAB'g gesonEs bRl T---- 2

EED ~ ¢DEVELOP SUSTAIN  DEMIL,
""" | - CONTRACT  UPGRADE/ .
NESH) VIODERNIZE
PROPUCE EVIS
SIELCD

ey uisiton
COUISITTITON

== DE@ BV ERR = -—"

. Personnel, Facilities



GOALS AND OUTCOMES

« High Performing, Agile and Ethical Workforce
e Strategic and Tactical Acquisition Excellence
e Focused Technology to Meet Warfighting Needs

 Cost-Effective Joint Logistics Support for the
Warfighter

* Reliable & Cost Effective Industrial Capabilities
Sufficient to Meet Strategic Objectives

* Improved Governance and Decision Processes



Joint Sustainment —

“The Torture Triangle”
OUR CUSTOMERS

—

Joint Capabilities &
Joint Development System

Acquisition VCJC/JROC
Plans v Oversight e

Planning
Programming
and Execution
(PPBE)

DEPSECDEF
Oversight

Defense J
Acquisition P
System

Milestone Decision
Authority (MDA)
i Oversight

Industry

Academia

THE JOINT SERVICES

Joint Systems Acquisition Total Life Cycle Systems Management
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OPERATING ENVIRONMENT

o Service Title X Responsibilities
e O&M Funding Owned by Services

 Established Responsibilities, Policies, and
Processes

« DoD “5000” Acquisition System
Responsibilities

Public Law No. 103-160, Section 1701 (50 USC 1522)
- Coordinate and Integrate all DoD Chem Bio Defense Programs

- Annual Reports to Congress on readiness and plans to improve
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Total Life Cycle Systems Manager (TLCSM)
Responsibilities

 Total Package Fielding — AR 700-142

“The TLCSM is responsible for programming and budgeting for
the necessary funding.”

— Initial Support Packages/Spares
— New Equipment Training
— Second Destination Transportation to Hand off Site

« Readiness Reviews — Emphasize Roles and Importance of the
JPM’s as the TLCSM

— Monthly Readiness Review

* Internal — Continuing Issue Items Briefed at the Joint
Review

— Joint Quarterly Readiness Review
« External — Brings our Customers into the Process

JPEO/JPM Must Work With DLA, Service Sustainment and
Industry Partners
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Logistics Information Technology TLCSM Support
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JPEO-CBD Acquisition CBRN Knowledge System

[ Funded [_] Funding Planned

JPEO/JPM Establishing IT System
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Joint Logistics Advisor Council (JLAC) - Initiatives

Joint Maintenance

— Implement Joint Maintenance Concepts on Fielded Systems
Where Maintenance is Not Joint

e Joint Equipment Assessment Program (JEAP)
— Formal Process for Equipment Surveillance and Assessment
« Joint Materiel Fielding

— Integrate, Streamline and Standardize Four (4) Existing
Processes into One (1) Executable Joint Process

« Joint Individual Protective Equipment Strategic Asset Management
— Joint Individual Protective Equipment Strategic Asset Manager

— Reduce War Reserve Requirements, Redundancies and
Mitigate Industrial Base Risks

e Joint Training Working Group
— Training Plans and Requirements

— New Equipment Training
« Joint Service Maintenance Tool

JPEO/JPM Working to Develop New Initiatives




Joint Logistics Board (JLB) — Joint Sustainment

Initiatives
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DoD is Currently Reorganizing the JLB. The Chart Depicts the JLB’s Proposed

Structure.

« * = Focused Logistics Functional Capabilities Board
« ** = Joint Depot Maintenance Activity Group
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Joint Sustainment:
The END-STATE

TOTAL LIFE CYCLE SYSTEMS MANAGEMENT (TLCSM)

Concept Technology System Production & Operations: & Sustainment

Refinement Development Development Deployment
& ’
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DE Strategic
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Performing Based Logistics (PBL)



A concept for

Integrating the Pieces for Joint TLCM
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— Residual Life Indication; MEMS — Micro-electronic mechanical systems; AIT — Automatic Information Technology; UID — Unique Identification
int Acquisition Knowledge System; JTAVRW — Joint Total Asset Visibility Reporting Warehouse; RFID — Radio Frequency Identification
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“Spiral” Development 2005 - 2030

2006 ~ 2010 2020 2030

Individual Combat Clothing
and Equipment
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TACOM LCMC/ECBC
Partnership
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Defense Logistics Agency Support to
Contractors

Authorized by Public Law 107-314, Section 365
Implemented November 18, 2005
— USD Acaquisition, Logistics and Technology Memorandum
Defense Logistics Agency (DLA) May
— Directly Contract with Weapons Systems Contractors
 Distribution, Disposal, and Cataloging of Materiel
* Must not Degrade Core Mission or Directed Workload
— Authority Expires September 30, 2007
Conditions
— Weapons Systems Contract Must Have Been Competitive
— Support No More than Five (5) Weapon Systems Contracts
— DLA Accepts No More than $100,000,000 for All Contracts
— Contract Period No More than a Five (5) Years
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Bottom Line: Contractor Impacts
Public Law 107-314, Section 365

Contractors can Subcontract with DLA for Certain Work

— Subject to Conditions/ Limitations

DLA Can Support Contractors on a Reimbursable Basis
— Cataloging
— Distribution

— Disposal

22



PERFORMANCE BASED LOGISTICS (PBL)

PBL Business Case Analysis Policy — August 18, 2005

— All Army ACAT Programs or Joint Programs Where the
Army is Lead Service and/ or Will Transition to Army

PBL Tool Kit
— Defense Acquisition University — https://acc.dau.mil/log

« Acquisition Community Connection Under “Logistics”

23



CONCLUSION

CBD is a Low-Density Critical Warfighting
Commodity

— Increasingly Technical and Complex

Requires Joint Multi-Agency Strategic
Management Approach

— Supported by Current Service Consolidation
Efforts

Incremental Implementation Approach
— Developmental Items
— Filelded Systems

— Partnership between DLA, Service
Sustainment, Industry, Academia and JPMs
Hold the Key to Joint CBD Sustainment
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Preparing the warfighter to meet
the chemical biological threat

An important part of fighting and winning the Global War on Terrorism

Rick Decker
Director of Engineering
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www.ecbc.army.mil
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