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Mission Statement

""To provide worldwide, integrated logistics/supply
chain and distribution management; depot level
maintenance management; and strategic pre-positioning
capability in support of the operating forces and other
supported units to maximize their readiness and
sustainability and to support enterprise and program
level Total Life Cycle Management."
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Core Competencies

o Supply Chain Management
« Strategic Prepositioning

* Depot-level Maintenance

. Contract Management
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Supply Chain Management

- 4;;;'-' 7 :

&

fe (7

f” Loglstlcs "f'

¢ “

) 4
P

i COMMAND

-
S

1y
A 2 X
= S "n.\.‘\ﬁ-."h—""“‘“w

 Align purpose and strategy into an integrated network

» Reduce costs and cycle times
* [ncrease customer satisfaction: 1-800-952-3352

» Centralize and focus supply chain management

» Materiel Management e Distribution Management
* Inventory  \Warehousing
» Maintenance * Transportation
» Supplier Relationship » Customer Relationship
Management Management
 From/To LOGCOM » Organized to support the
warfighter

» Performance Based Logistics

and Agreements » Open/Continuous
communication
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Log1§y}g§ Yy  Strategic Prepositioning

MCPP-N
Bjugn ~ Materiel
Tromsdal ~ Materiel
Frigaard ~ Materiel
Kalvaa ~ Ammo
Vatrmes ~ Amimo \ MPSRON-3
mmernesodden ~ Ammo SS PLESS
MV HAUGE
MV LUMMUS
MPSRON-1 MV ANDERSON
SS OBREGON
MV BONNYMAN
MV BAUGH USNS MARTIN
MV WILLIAMS
MV BOBO
USNS WHEAT
MPSRON-2
SS KOCAK
7 MV PHILLIPS b’
MPS COLOR CODE ;,,, e 42 .
WATERMAN - BLUE 4 USNS STOCKHAM PERSIAN GULF KOREA
MAERSK - GREEN MPSRON-1 17 DAYS 21 DAYS
AMSEA - RED MPSRON-2 7 DAYS 13 DAYS
MPF-E - BLACK MPSRON-3 15 DAYS 4 DAYS
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MPF Maintenance Cycle

e Concept
— Ammunition reworked at NWS, Charleston

— All equipment offloaded and maintained at Blount
Island

— 36-month rotation cycle for entire MPF
— Al 16 ships...1 ship at a time
— Offload to Backload: approx 60 days per ship

e Critical Process for MPF Readiness




Marine Corps Prepositioning
Program — Norway

a8t~ MCPP-N enhances Regional Combatant

Commanders' operational responsiveness by
providing mission-tailored, prepositioned assets
that support global U.S. Marine Corps
expeditionary operations ranging from low to mid
intensity conflicts.

— Only materiel that is:
* Mission Essential
» Not available through host nation
 Suited for extended storage
« Heavy weight/high volume

Trondheim
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Depot-level Maintenance

MISSION: Sustain the operating forces with responsive depot-level
maintenance, repair, and technical support worldwide

The Maintenance Centers also provide:
 Inspect and Repair Only as Necessary
 Prep for ship and care-in-store
» Support to other Services & Agencies
 Special projects as requested

» Hardened Vehicles

» Explosive Resistant Coating
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Contract Management

Products & Services

 Develop Requirements & Acquisition Strategies

e Execute & Administer Contractual Instruments

« Augment Contingency Contracting Operations

* Provide Oversight of Contracting Operations for BIC and CBIRF

* Provide aggressive procurement strategies

* Provide Product Support Integration

» Execute Full Range of Contractual Actions, from SAP to Complex
Procurements
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End State

Provide worldwide ...

e integrated logistics/supply chain and
distribution management

 depot-level maintenance management
e Strategic pre-positioning
e contract management

... In support of the operating forces
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Operational Relevance
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Reset the Force

e Encompasses maintenance and supply activities that
restore combat capability to unit and pre-positioned
equipment that was destroyed, damaged, stressed or
worn out beyond economic repair due to combat
operations by repairing, rebuilding, or procuring
replacement equipment. These activities involve
Depot and Field Level repairs/overhauls that upgrade
existing equipment through the insertion of new
technology or that restores existing equipment to a
near zero miles/hours condition.

Logistics Solutions for the Warfighter



Principal End Item
Rotation

e Purpose: sustainment
of the warfighter in-
theater with the best
possible equipment

 Retrograde of
damaged/fatigued
principal end items to
CONUS

 Replenishment with
serviceable equipment
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Equipment Rotation and
Redistribution

e Equipment Rotation:
« Improve, Prolong, and Enhance

 Logistics Command...
 Plan, stage, and ship
* Monitor redeployment and manage assets
 Develop sourcing solutions for ongoing
rotation requirements
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Equipment Rotation and
Redistribution

 Equipment Redistribution
» “Relieve the operating forces of the burden
associated with redistribution.”

« A comprehensive, coordinated effort...
« MARCENT
« OIF MAGTF
 Logistics Command
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MEU Augmentation Pool

 Enhance the MEUSs’ combat readiness and
responsiveness

* Reduce call forward equipment from
CONUS

e Logistics Command
e Maintains, accounts, upgrades, rotates, ISsues,
and assesses
 |OC, 1 Nov 06
« FOC, 1 Apr 07
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Tallored In Theater
Support

* Requirements-based logistics solutions
e Forward In-Stores
 Maintenance Augmentation
e Reparable Issue Point
 Army Materiel Command
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e Rapid prototyping and
proofing
 LAV-A2 Upgrade

« M1114 Frag-5 Kits
 Mine Roller

« HEAT
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e Logistics Command
Marines and Civilians
provide:

— Marine Armor Kit e
installation on wheeled and =
tracked vehicles o

— Deployment of Armor
Installation Teams to
support forward units

— Explosive Resistant Coating

 Innovative and effective
solution to save lives
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Mojave Viper Support

e Unigque and economical surge capability
e Support in coordination with op tempo

* Restores and preserve critical training assets
« HMMWV
« MTVR
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Questions
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