
LTC Lanier Ward

Regimental S3 

May 02 - June 03

(OIF:  April 03 - June 03)



Light Cavalry Organization
(Was Augmented With MECH/AR Forces)



June 2003 



FM 3-34 (DRAFT)
Counterinsurgency

• COIN is a combination of offensive, defensive and     
stability operations.

• Paradoxes of Counterinsurgency:

- The more you protect your force, the less 
secure you are (I hope they change protect to isolate).  

• Successful Practices:

- Emphasize intelligence.

- Focus on the population, their needs and 
security.



Must Be Able To Engage 
With The Population



While Protecting 
The Best Sensor For COIN…

The Soldier





Must Get This Right
But Understand

There Will Always Be Casualties..



Our Army at War -- Relevant and Ready 



The SBCT

• Core operational capabilities

– Strat, operational and tactical mobility 

– Enhanced sit understanding

– Full spectrum capability

– Combined arms integration down to company level

– Decisive action through use of Infantry (close cbt; urban and 
complex terrain)

– Reach back capability 

• Fully integrated within joint cont force

– Deploys rapidly; executes early entry

– Conducts effective combat operations with fully-integrated 
fires

– ABCS – GCCS integration

– Prevents, contains, stabilizes, or resolves conflict

“A force that is deployable, agile, versatile, 
lethal, survivable, sustainable, and dominant at 
every point along the spectrum of 
operations…”

The Army Vision

•Operational/Deployable Force 
•Medium Weight Force

•The best characteristics of both 
light and heavy forces

•Early Entry Force
•Bridge to the Future Force



“ I have watched this vehicle save my soldiers lives 
and enable them to kill our nation’s enemies. In 
urban combat there is no better vehicle for 
delivering a squad of infantrymen to close with and 
destroy the enemy. It is fast, quiet, incredibly
survivable, reliable, lethal, and capable of providing 
amazing situational awareness.

These qualities distinguish it from every other 
platform in the Army inventory but most importantly 
it delivers the most valuable weapon on the 
battlefield – a soldier.

LTC Erik Kurilla
CDR, 1-24 Infantry

Stryker 
Vehicles are 
312 pieces of 

equipment out 
of over 55K in 
an SBCT……
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OPERATION AFAKOPERATION AFAK
TASK ORGANIZATION: (EFF 010700JUN04)

B/2-37AR(SE) 
1/B/2-37 AR
4/KILLER
5/KILLER
THT
TPT

AFAK

M/3/2ACR(ME)
1/MAD DOG
4/IRON
3/B/2-37 AR
THT

SQDN CTRL 
3/MADDOG – PSD
6/KILLER - RES
FLE
FAS

MISSION: 012300JUN04, 3/2 
conducts zone reconnaissance of 
AFAK vic. MA233476 and 
destroys militia forces to 
determine militia activity and 
demonstrate US Forces’ resolve.  

Purpose is to facilitate future
successful Iraqi Security Forces’
operations in Qaddisiya Province.  

Key Tasks.  
• Rehearsal:  Maneuver, 
communications, and medical 
evacuation
• Control and communications
• Determine enemy presence in 
AFAK
• Destroy enemy forces

Endstate. MM destroyed in 
AFAK, reduced Mukhtada Militia
influence, minimum civilian
casualties, positive attitude
shared among local residents, 3d 
Squadron positioned to conduct
sustained combat operations in 
Diwaniya or Qaddisiya.

TIMELINE
010830JUN – OPORD
011400JUN – SQDN BACK BRIEF
011500JUN – REHEARSAL
012200JUN – B Co SP 
012205JUN – M Co SP
012210JUN – TAC SP
012215JUN – HHT SP
012300JUN – SWT on station - 020300JUN
012255JUN – SQN CP 1, O/O M Co move 
CP 6, B Co move CP 7
0204000JUN – Attack complete, set TCPs
020700JUN – Consolidate and Reorganize
010730JUN – Set joint TCPs
020930JUN – B Co SP to Diwaniyah
020945JUN – HHT SP to Diwaniyah
021000JUN – M Co SP to Diwaniyah
021030JUN – Sqdn begins arriving Cp 
Wolfpack

TASKS
B CO
T:  FOZR in AFAK East
P:  Destroy MM in AFAK
T:  O/O execute TCPs vic CP7 and 15
MCO
T:  FOZR in AFAK West
P:  Destroy MM in AFAK
T:  O/O execute TCPs vic CP 5
HHT
T:  Provide FLE / FAS / RTNs set vic CP1
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COORDINATING INSTRUCTIONS
1.  Units gauge response of population to 
US presence.
2.  Units identify and report Sadr posters / 
anti coalition graphity for removal morning 
of 2 JUN by IPs
3.  MEDEVAC 33.55 – DUSTOFF
4.  Current ROE in effect
5.  FAS / FLE / Retrans initila location vic
CP1
6.  TCBs responsible to evac casualties to 
AXP.
7.  Mass casualty = 3+ wounded, AXP 
moves to location.
8. Maintain 360 degree security at all times.
9. SQDN retrans cmd net on FH700 past 
CP1

PIRs
1.  Enemy contact.
2.  Location of Sadr posters  /anti coalition 
Graphity.
3.  Enemy defensive positions / roadblocks
4.  IPs in zone

Bridge 1

Bridge 2

Bridge 3
Tank Capable



A Quality of Firsts



• Close Fight Domination
• New C4ISR capability and interface

• ABCS 6.4
• JNN

• New Org/Equipment
• Combined Arms
• MGS

• Infantry/Info Centric
• Mortars/Snipers
• Vehicles and Wpns Sqds
• ABCS/C4ISR

• Logistics/Support Concepts
• Leader Training Mindset 

• Full Spectrum Dominance
• ISF Partnerships
• Non-Kinetic vs Kinetic
• IO/CMO focus
• Policeman mentality
• Company Level Fight
• The Leadership Reaction Course
• Need Next Generation C4ISR
• Need Training Systems



LTC Tom Plunkett 

Commander

3-156th Infantry 



Lt Col William Costantini

Commanding Officer

1st Light Armored 
Reconnaissance Battalion
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BG Alan Gayhart

Commander, 116th Heavy 
Brigade Combat Team

2004-2005 Kirkuk, Iraq


