LTC Lanier Ward
Regimental S3
May 02 - June 03
(OIF: April 03 - June 03)



Light Cavalry Organization

(Was Augmented With MECH/AR Forces)
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FM 3-34 (DRAFT)
Counterinsurgency

« COIN 1s a combination of offensive, defensive and
stability operations.

 Paradoxes of Counterinsurgency:

- The more you protect your force, the less
secure you are (I hope they change protect to isolate).

 Successful Practices:
- Emphasize intelligence.

- Focus on the population, their needs and
security.



Must Be Able To Engage
With The Population




While Protecting
The Best Sensor For COIN...
The Soldler







Must Get This Right
But Understand
There Will Alwa s Be Casualtles

P




sTRYHeER *VEO&

Brigade Combat Teams




111€E SDU | A
he Army Vision

_ _ “A force that is deployable, agile, versatile,
Task O[%mzatlon lethal, survivable, sustainable, and dominant at
every point along the spectrum of

| T , | 1 : - : )
=== (] - L*]| operations...

m ) *Operational/Deployable Force
E E m R “"%‘f“) *Medium Weight Force
- ¥ e *The best characteristics of both

- B an light and heavy forces
Unit Stryker List 523 e = W i Tutal“ _== .Early Entry FO rce
BN | InfTrp | Sgdn Trp Sgddn | Trp |ATTRP .

StryKer Inf Car (1CV) 2 | 14 126 B - °
S s — 2 Bridge to the Future Force
Stryker FS Veh [FSY) 3 7 3 1 7 (E
Stryker Mort (WC) o | 2 G F] 38
Stryker Cdr Veh (CV) 4 2 1 15| 2930fficers
Stryker Medevac (MEV) 4 4 16| H
Stryker NBC (NEC RY) 3 3| 34 Warra_nt Offic
Siryker Engr Veh [E5Y) ] 5| 3550 Enlisted
Anti-Tank (ATGM) g ]
MWaobile Gun System (MGS) 9 3 27| m
Regiment Total 76 20 &7 16 1 9 10 A5

Trigger Pullers




Stryker Family of Vehicles

FIGHTING VEHICLE?

CAPABILITIES PLATFORM? YES

PROTECTED MOBILITY
ARMOR PROTECTION FOR
HMG
CARRIES 9-MAN SQUAD
TO 60 MPH; 330 MILES RANGE
FIREPOWER
KONGSBERG REMOTE
WEAPONS
SYSTEM (RWS) - M2 50 CAL
OR MK-19
SITUATIONAL AWARENESSICOP
UTILIZES C4ISR SYSTEMS
RECONNAISSANCE/RESUPPLY!
CASEVAC

DEPLOYABILITY:

Medical Evacuation Vehicle

C-130 -1 STRYKER
C-17 - 2 STRYKER (UNIMPR)
3 STRYKER (IMPR)

C-5 - 4 STRYKER

Engineer Sguad Vehicle

Infantry Carrier Vehicle Commander's Vehicle
{ICW)- 126 {CV)- 15

Commonality

Common Operating Picture

Common Chassis & Drive Train
Common Key Perf Parameters
Common Survivability

TMDE, Spare Parts, Tools &
Skills

Recan Vehicle
(RY) - 51

Key Characteristics

(MEV) - 16 1 S " —-——
Configuration Combat (in.)  Shipping (in.)
Height: 122.88 103.62
Width: 116.43 112.80
Length: 286.30 286.50
Weight: 38,000 Ibs (targety

Engine: 350 hp JP-B/Diesel (Catemillar)
(vs. LAV Il 275hp)
Transmission: Allison
Brakes: 5inch ABS (Common with FMTY 5-Ton)
Other: 8 Wheel Drive; 4 Wheel Steering
Crew: 2+ 8-man Sguad

“ I have watched this vehicle save my soldiers lives
and enable them to k|II our natlon S enemles In

LTC Erik Kurilla

CDR, 1-24 Infantry

Fire Support Venicle

S\-/) .

Maobile Gun System

(&

Mobi

ile Gun System

Key Characteristics: (MGS Variant)

Configuration: Combat (inches) F
Helght: 13044

Width: 116.34

Length: 30053

Weight: 46,985 lbs

Engine: 350 hp JP-8/Diesel (Caterpillar)
Transmission: Allison
Brakes: 5inch ABS

Other: 8 Wheel Drive; 4 Wheel Steering

lying (inches)
105.67
104.47
300.53
40482 Ibs

Manutacturar:
(MGS) - 27 Crew: 3 GENERAL DYNAMICS
Land Systems
c2 Mobility Armament Survivability
FBCB2 Top Speed — 60 mph MEBEATES 105mm Main Gun High Hard Stes! Structure
NEC Recan Veh SINCGARS 50m Dash— 9 sec. with 18-Round Auteloader || pratection: 14 5mm
MNBCRW) - 3 GPS Wheel Clearance — 21 in M2 50 cal Cdr's Weapon RPG wi Add on SLAT Armor

Deployability Vertical Climb — 23 in M240C 7.62mm Coax MG Titanium Armor for Critical
C-130 -1 sach Gap Crossing-78in :::;J::ms
C-A7 -3 each - At 1)
C5 -4 each Range — 300 miles (Ctr Ops) Smoke Grenade Launchers

120mm Mounted
Mortar Carrier (MC-B) - 3

Anti Tanlk Guided Missil
(ATGM) - 9

Mounted Battle Command
On The Move (MBCOTM)

Pre Production 1 (PP1) Build

e

the Reach of Gattie Cormmandt

ICV-FSEP Spiral 1 Systems

+ Non-Lethal Effects
= Medium Range Acoustic Device
~ High Power White Light
~ Laser Dazzler

Calor Helmet Mourted O
* Ausdio Headset & Microphane

Weapon Subsystem
. T-londrhmwa MIJI
Thmn-l -lnhn
- Multi-Functional Laser
+ Day Light Videa Sight
- Alterniste Input Device
+ Soldier is focused on
killing enemy.

Soldler Control Unit

+ Lethal Effects Enhancement
— Gunfire Detectors
= Acoustie/EQMIR
~ Integrated, rapid slew-to-cue,
man-in-the-loop engagement

- Control Of System & Functions

+ Platform Protection
- C-IED Jammer
- Slat Armor

| Multi-spectral Target Sensing Capﬂbifi:ies: IR, Acoustic, Optical |

LTE Mike Ryan
PdMMBECOTM
5 Apr 08

Helmet Subsystem w
* Provides Comman Operational Picture
—_—

*ia

Stryker
Vehicles are
312 pieces of

equipment out
of over 55K in
an SBCT......

Land Warrior System

Communications msymm]

T ——
+ EPLRS Based Approach
!Navlgannn Subsystem
+ Soidier Position | Heading
On Map.
+ Dend Reckoning Device
(Back Up to GPS)
« Own Position |
Senall Unit Position | SA

& anuluu. PMﬂmI
¢ Dutput Funct
. smmnmammmnni
Map Produsts

| Soktier Equipment

« Integrates Soldier
Eguipment Improvements:
-J5L

« Interceptor Body Armar




OPERATION AFAK

TASK ORGANIZATION: (EFF 010700JUNO4)
AFAK RO Tl o i

B/2-37AR(SE) | M/3/2ACR(ME) | SODN CTRL
1/B/2-37 AR 1/MAD DOG 3/MADDOG - PSD
4/KILLER 4/IRON 6/KILLER - RES
| 5/KILLER 3/B/2-37 AR
? THT

o T

R

TASKS

B CO

T: FOZR in AFAK East

P: Destroy MM in AFAK

T: O/O execute TCPs vic CP7 and 15
MCO

T: FOZR in AFAK West

P: Destroy MM in AFAK

T: O/O execute TCPs vic CP 5

HHT

T: Provide FLE / FAS / RTNs set vic CP1

TPT

MISSION: 012300JUNO04, 3/2
conducts zone reconnaissance of
AFAK vic. MA233476 and
destroys militia forces to
determine militia activity and

TIMELINE

010830JUN — OPORD

011400JUN — SQDN BACK BRIEF
011500JUN — REHEARSAL

012200JUN - B Co SP

012205JUN — M Co SP

012210JUN — TAC SP

012215JUN — HHT SP

012300JUN — SWT on station - 020300JUN
012255JUN — SQN CP 1, O/O M Co move
CP 6, B Comove CP 7

0204000JUN — Attack complete, set TCPs
020700JUN — Consolidate and Reorganize
010730JUN — Set joint TCPs

020930JUN — B Co SP to Diwaniyah
020945JUN — HHT SP to Diwaniyah
021000JUN — M Co SP to Diwaniyah
021030JUN — Sqdn begins arriving Cp
Wolfpack

demonstrate US Forces’ resolve.

Purpose is to facilitate future
successful Iraqi Security Forces’
operations in Qaddisiya Province.

Key Tasks.
* Rehearsal: Maneuver,

communications, and medical
evacuation

« Control and communications
« Determine enemy presence in
AFAK

« Destroy enemy forces

Endstate. MM destroyed in
AFAK, reduced Mukhtada Militia
influence, minimum civilian

COORDINATING INSTRUCTIONS

1. Units gauge response of population to
US presence.

2. Units identify and report Sadr posters /
anti coalition graphity for removal morning
of 2 JUN by IPs

3. MEDEVAC 33.55 — DUSTOFF

4. Current ROE in effect

5. FAS /FLE / Retrans initila location vic
CP1

6. TCBs responsible to evac casualties to
AXP.

7. Mass casualty = 3+ wounded, AXP
moves to location.

8. Maintain 360 degree security at all times.
9. SQDN retrans cmd net on FH700 past
CP1

casualties, positive attitude
shared among local residents, 3d
Squadron positioned to conduct
sustained combat operations in
Diwaniya or Qaddisiya.

2

PIRs

1. Enemy contact.

2. Location of Sadr posters /anti coalition
Graphity.

3. Enemy defensive positions / roadblocks
4. IPsin zone




A Quality of Firsts
__UNDERSTAND FIRST

e i
B SBCT s
[ 5 Rover Ili imagery is used to piot

R e o icans an FBCBZ, creating a )

Ja0a “Common Operating Picture” - i .

IMINT

Rover Il allows 1.5 TAC to i

1 | track OCF. and sub-source | ¥ t hared UAY LB
{7 - ; Bl W s SIGINT[ﬁe = movement through IMINT R f_ h L
- e —— ource reporting verifies p b —— p— T Pt <]
HUMINT a S ] Iocation of Abu Zubayr TES LTy 1;_'.{/ of o
i v - 2 . 17 4 ¢

1P {informant) informs 1-5IN of an
assassination plot 1o kill a local
police chief

1-5 IN shares intelligonce with OCF-J
and begin joint planning and source
varting

1-5, OCF-l and IPs develop plan to
capture Abu Zubayr, utilizing the sub-
source to balt Zubayr

FINISH DECISIVELY

T TTNE T T s LR e . T e —

SBCT
1-5 IN () secure site & escort OCFi element from target
CDR{1-5 IN finds suicide belt on Abu Zubair body

EOD & 113EN reduce suicide beit, recover ramains and return source

ACT FIRST

CE ot

5
4 v 3
OCF-l =5
"] OCF- confirms Zubayr's location and L L
1 moves to interdict i K
<

e
ATy

Reacon/1-5 IN exploits chase vehicle finds documents & pictures which are passed to
OCFI. Passes additional intailigance and information to 3-21 IN for axploitation

e =
| e Vi e = S
AR L e =R

I‘ \.‘-':'11@%_',' T

F: . 2 Abu Zubayr, aka
L By RS Saad Ibrahim Aliawi = Mohammad
- Sy ; % A aka Abu Fathi Sultan Saleh
L e PGS M = FH
| SBCT . ([
1AM-5 IN & TACH-5 IN move to secure the objective i
= and relieve OCF-I. From cail to TOT - 5 minutes. [3

= s * i ——
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AO Arrowhead i 7 e . AO Defined in SBCT 08&0:

Approx 220kmx264km o MeNw @ 50km X 50 km . :
Al e =™ = TS o R g TN FuIISpectrum. Dominance
e -_':‘,;._/-'-/"”__ N/ s e Nefiileg 7% o  ISF Partnerships

&Yy e e~ 4 « Non-Kinetic vs Kinetic

i 2 [ 5 - 10/CMO focus
1 Mosulto Al Kut or | * Policeman mentality
An Najaf 450km o Company Level Flght

e b o

_,, ~ 1| « The Leadership Reaction Course
_',‘.' > 4 < %‘__\
__ ¥ ﬁ - Need Next Generation C4ISR
: ;;- Need Training Systems
ASTT .
o IKu{t :
E: s = 5 5
et s - Culturally Aware Leaders
« Close Fight Domination e wibibi
| « New C4ISR capability and interface [ 0 SHAPE : ‘fz,'é"éh;ﬁ.’é’f&’&fﬁ.?ﬁftfu"s"‘fﬁ:;
._.) ENVIRONMEN AMBIGUITY, CULTURAL & <
[ ] ABCS 6.4 MISSION POLITICAL CHALLENGES
« JNN éE‘L‘E'QESSTER’fFSSES
* New Org/EqUIpment COMPLEX VIGNETTE
. & CCW SCENARIOS
° Comblned ArmS CULTURAL UNDERSTANDING
° MG S ‘A context in which to make decisions”
« Infantry/Info Centric o
° MortarS/SnlperS TACTICAL DECISION MAKING
* Vehicles and Wpns Sqds e e o e e e e e
O ABCS/ C4ISR ‘Battle Drills emancipate the leader’
* Logistics/Support Concepts O e
e |_eader Training Mindset -oRmvvales  FOUNDATIONAL ELEMENTSE%’Eﬁ%?ﬁl%%:;m \CASEVAC




L TC Tom Plunkett
Commander

3-156™ Infantry



Lt Col William Costantini

Commanding Officer

15t Light Armored
Reconnaissance Battalion
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Euphrates River

o | Meprotoscale




Euphrates River

o | Meprotoscale




Euphrates River

o | Meprotoscale




BG Alan Gayhart

Commander, 116" Heavy
Brigade Combat Team

2004-2005 Kirkuk, Iraqg



