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BSM Program
Primary COTS Components
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Customer Collaboration 7N
Benefits

Y

Benefits to the Customer

DLA buys the material based on customer need date
No customer funds required until material is requisitioned
Reduce local procurement actions

Improve Customer Support by improving Demand Plan Accuracy
(DPA)

Reduce Lead Times and Increase Stock Availability (Reduce
Stockouts)

Proactive vs. Reactive demand planning

More accurate forecasts quantities...both increased or decreased
Reduce excess inventory levels

Fewer NSN chasing fire drills

(0

Eliminate Stock Outs |-




CURRENT DDE CUSTOMERS I

I TOTAL 35,382 I TOTAL 37,568 I TOTAL 40,694 I

Customer GO-LIVE MAR 06 APR 06 MAY 06 JUN 06
Ops CUSTOMER | DATE NIINS NIIN NIINS NIINs
Aviation OC-ALC Mar-05 14,198 14,766 16,668 21,071
Aviation OO-ALC Mar-05 2,200 2,893 2,635 3,060
Aviation WR-ALC Mar-05 2,803 2,871 2,875 3,528
Aviation NADEP-NI Mar-05 2,893 3,462 3,457 3,497
Aviation NADEP-JAX Sep-05 3,229 3,794 4,057 6,529
Aviation NADEP-CP Oct-05 9,158 8,676 8,676 9,685

Land MC-Albany Oct-05 441 41%1 643 zlff 1,234 23%’ 2,040 fg;/;
Land MC-Barstow Nov-05 25 82202 28 7? 35 ngﬁ’ 45 638?
Mariime | NUWC Mar-06 |435 |[%%[435 |2 (1057 |“%[1248 |3

TOTAL 50,703 I




Forecasting

SPRs Issues

PROCES_S » No process to accommodate program
Maintenance execution changes

Plan . * No systematic review after submission
* SPR accuracy
Parts

%SPRSI "FIRE AND FORGET"

BSM Demand Planning
PROCESS Enhancements
Maintenance Forecasts total monthly requirement

Plan *Monthly review and execution
» *Engages repair facility in process
Parts BOM Accepts changes monthly
CHALLENGE...
Activity CULTURE & PROCESSES
Supply

Plan



MCLB Albany Sample .~
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% DDE File for Aprop <£—

Sample DDE File submitted by MCLB Albany on April 1, 2006

« Each DDE file has a header as demonstrated below, with high level
information including the submit date of the file

Body of DDE file submitted by MCLB Albany

« Each DDE file will have a row for each item, identifying the DODAAC,
Ship To Location, NIIN, Unit of Measure, etc.

« Each row contains quantities for up to 60 forecast periods, as
demonstrated below

Type SOS Submitter | Customer | Ship To NIIN U/M Plan | Period 1 | Period 2 Period 3,
Type etc.

CDD SMS M94700 M94700 M94700 000019769 | AY M 26 26 26

CDD SMS M94700 M94700 M94700 000036696 | AY M 22 22 22

CDD SMS M94700 M94700 M94700 000043220 | AY M 35 35 35




Customer Collaboration o *
Worksheet —

Active Measurement: Each ! Unit
B Worksheet Properties

User Views: | Exception Vl View: | Exception Onhy-Planning tem V| Calendars: | IMonthhy V|
Item Filter:  [CC_MCLB Alsany  |Q Versions: Partner: | DLA v |

Hierarchies: | CC_Exception v | Aggregation:

Amlunslﬂaa@ > B

Planning ltem Version Component 2MI/06 3MI06 | 41106 5MIDG 6M/06 TMIDE 3M/06 9M/06 100M/06 11106 12M/06 1M/07 21107 3107

|:| S DD1017875 WM94700 M94700/B @ a Customer Waoddflow Tradking 1 1 0 0 0 0 0 0 0 0 0 0 a 0
Customer input signifying DFU was reviewed

] g D Workflow Tradking 1 1 0 0 0 0 0 0 0 0 0 0 0 0
Planner input signifying DFU was reviewed

1 B o History o o o o o o o 0 o o o o o o
Qty requisitioned by customer that month

1 A ﬂo DLA Forecast 104 oO%98| 093 093 095 0% 09 09 09 09 09 0953 083 093
Forecast from SCPO

] g0 Special Program Reguirements 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Qty of SPR submitted

1 2| ﬂe DLA Cwerride o o o o o o o 0 o o o o o o
Customer input on new Cust & DP agreed fcs

1 0 Previcus Collaborative Forecast 7 7 7 7 7 7 7 7 7 7 7 7 T -
Collab forecast agreed upon lasg month

[ ] g D e Customer DDE {DIC COD) = 7 7 7 7 7 7 7 7 7 7 7 7 7
Customer forecast

1 B o Ovemide o o o o o o o 0 o o o o o o

9 Planner input on new Cust & DP agreed fcst
1 0 Mew Collaborative Forecast 7 7 7 7 7 7 7 7 7 7 7 7 T -

Collab forecast agreed upon tlﬁl'nonth |

Hierarchy W W%

*Manugistics access via Web
*Export capability

One screen- DLA &
Customer see same info




ALRE Collab

CVN74 Jul 07 PSNSY
CVNGY OCT 07 NNSY

Culture

Submittor -
Ship to — NAVICP — P
Bill to -
Format Data FTP Data
CPA ALRE /
PLANNING Data DDE DAASC
Maintain Data
CPA

Jpdate/Change/Analyze

CVN74 PSNSY-DLA

Exception Review
(Changes to next
month DDE)

A 4

RON Info to manugistics

CPA

i DLA
RON Activit
smg _ y > Procurement
Bill to /Inventory Blue diamond = action 9
Yellow callout = action poc

Pink rectangle— Ship to & Bill to must match



Customer Collaboration Key
Steps for Getting Started

Culture

Action ltem AppX Activity POC DLA POC
Time

DDN Account 30 « Who will apply? Who will be the
*Purpose: To transmit | days e Who will transmit? primary?
the forecast data (DDE)
*Apply on line
DESAMSs 30 * Who will work Who will be the
Purpose: External user | days exceptions? Demand Planner?

web access to i ) )
Manugistics *Who will maintain the

*SAAR 2875 - Complete data?
*Rules of Behavior- Sign
*Security Questionaire- Sign

Activity Email * Who needs to know we
Address did or didn't get the
Purpose: Email DDE?

customers about DDE
receipt & system info

1U



Supplier Collaboration

Sole Source or Long Term Contract ltems

Culture

Vendors

BSM Program Web Accessto @l
: Manugistics
Primary COTS Components = Supply Chain
sttt Partners 6@
i w .Solicit @
K Order Award
. Fulfiliment *Report -
.+ Procurement V'e”W O|r|]|>[/30 Cust
. * Financial I.:u colla bOCID = COD
i Management . 1062 card column
i manugisfics | And/Or Historical
: Demand
Exceptions Supp_ly Planning
DLASupply Planner [l Solicit
Vendor Supply Planner Award
Demand Planning

11



Supplier Collaboration

Benefits

See Time Phased Inventory Plan (TPIP) - future
DLA requirements out 24 months

Ability to better plan production lines
Reduce inventory levels

Opportunity to smooth/adjust DLA planned orders
before they become purchase orders that the
vendor cannot fill

12



Supplier Collaboration 7 °
Worksheet —

rManage Your Links w £} og Out | About =" maﬂUgE

Collaborate Worksheet

View | Planning | Worksheet | Setup

Active Measurement: Each ! Unit
B Worksheet Properties

User Views: | Supplier Collab v | View: | Aggregate v | calendars: | Monthly - 24 Months |+ |
Item Filter:  [SC_SUFFLY_GOLLAIQ Versions: Partner: | DLA v |

Hierarchies: | SC_Supplier Colab by CAGE Code v | Aggregation:

emen - e

HIIN Version 41106 5M/06 6106 TM06 8M/06 9106 10M1/06 111/06 12106 11/07 2107 31107 41107 5107 6107

"] - 001688131 g3 0 FPO - Supply Plan Output ] 0 a 0 (i a 0 42 0 0 a a7 0 a 87
DLA Projected Future Requirements

] & 0 PPO-Vendor Input ----- o 0 a2 0 o 0 a7 o o &7
Vendor input on DLA'’s Projected Regmnt

] i O Sched Ropts - Committed ] 0 0 ] 29 0 0 ] 0 ] o 0 ] 0 0
Purchase Order Qty / Qty On Contract

] g 0 Sched Ropts - Uncmted Supply Plan Output 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Purchase Request Qty

1 g 0 Sched Ropts - Uncmted Vendor Input 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Vendor Input on Purchase Request Oty

*Manugistics access via Web
*Export capability




Supplier Collaboration
Step for Getting Started

Action ltem AppX Activity POC DLA POC
Time
DESAMSs 30

Purpose: External user | days
web access to
Manugistics

*SAAR 2875 - Complete
*Rules of Behavior- Sign
*Security Questionaire- Sign

14



[ﬁl’;{,i% Site Collaboration POCs
. Collaboration Program Analyst: Debbie Haven

deborah.haven@dla.mil
614-692-7626

« Collaboration BPA: Melissa Wright
melissa.k.wright@accenture.com
melissa.wright.ctr@dla.mil
614-692-2460

15



