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MATERIAL SHIIIITIGES

» DOD focal point for oversight of DMSMS initiatives

» Representation from all military service branches and other functional
areas within the DOD as well as other Federal departments and agencies

» Chaired by a staff member of the Assistant Deputy Under Secretary of
Defense Logistics Plans and Programs

» Reports directly to the Total Life Cycle System Management Executive
Council

» Supported by a committee structure




Strategic Plan

Mission and Vision
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Mission

— Advocate Management techniques, tools, and policies that
facilitate pro-active DMSMS management practices across

all programs

Vision
— Promote pro-active solution sharing and knowledge
propagation to minimize DMSMS impacts

— Ultimately, DMSMS management processes will be

Institutionalized throughout all system life cycle phases

across the community
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Strategy DMSMS

« Formulate recommendations to DOD policy and
procedures that streamline regulations and practices

« Promote the utilization of DMSMS management best
practices through education and training

e Promote DMSMS case resolution data sharing

* Identify or develop, as necessary, specific contract
language templates

 Develop and provide metrics pertaining to the
effectiveness of the DMSMS programs

« Share examples of accomplishments, best practices,
and performance data attributable to the efforts of
the WG

« Promote sharing information about progress against
the WG’'s service members strateqic plans




Outreach Committee

SOURCES AND /0

Chairing Organization: DLA-DSCC DMSMS

 Responsibilities

— Assist Visits

 Promote initiatives and capabilities to the DMSMS Community
— Training Sessions

e Support the Workshops with scheduled sessions
— Workshops

 Develop agenda from topics submitted by the DMSMS Community
— Achievement Awards

» Develop criterion and administer the process
— DMSMS Knowledge Sharing Portal

 Promote and contribute to the development and administration
— OEM Participation

 Shared Data Warehouse

« DMSMS Knowledge Sharing Portal
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Chairing Organization: NSWC Crane  |gMems

 Responsibilities

Plan and formulate DMSMS tool requirements for the WG

Serve as the DOD executive level subject matter expert for
DMSMS tool technology

Act as the tool requirements advisor to the WG

Define a set of requirements for a broad based scope of
DMSMS tools

Define requirement gaps in DMSMS tool capabilities

Develop an out-year budgetary plan to fill the tool gaps

« Utilizing business case analysis methodologies as
justifications

Provide input, comments, recommendations on both
existing and developing tools

* Integrate these elements into the committee’s action plan
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Interoperablllty Commlttee SOURCES AND £

Chairing Organization: GIDEP %

 Responsibilities

— Establish data exchange protocols for DMSMS information
with NATO Allies

— Enable NATO Allies access to GIDEP
 Urgent Data Requests
o Alerts

 Obsolescence Data Repository

— Explore NATO Allies Participation
 Shared Data Warehouse
« DMSMS Knowledge Sharing Portal



Conference Committee
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Chairing Organization: NAVAIR R —

 Responsibilities

Establish a Memorandum of Understanding with a private
organization to host the annual DMSMS Conference

Evaluate facilities/sites with host partner and make
recommendations to WG for approval

Develop agenda and solicit guest speakers with support of WG

 Coordinate presentations with primary focus on

— Promoting the initiatives, capabilities, and partnering efforts of
industry, academia and government DMSMS community

— Common issues and solutions
— New technology/tools for DMSMS mitigation

Support Outreach Committee with the site selection of the semi
annual Workshop

o All future Workshops will be held in conjunction with the DMSMS
Conference and the Aging Aircraft Conference

Promote the conference and workshops within the services,
iIndustry, academia and government agencies
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Assist Visits

— PEO/SYSCOM across the DOD

DOD DMSMS Handbook

— Revision 3 will include Performance Based Logistics contract language
Training Courses

— Instructor led and DAU hosted computer based

— DMSMS for Technical Professional

— New Mexico Tech developing a case based management team simulation
Plan Builder

— Utilizing expert system technology to build a DMSMS Management Plan
Information Sharing

— Amongst DMSMS “Islands of Operations Excellence”

— NSWC Crane / NUWC Keyport / GIDEP
Data Sharing with Industry

— Engage NDIA and AIA

— Dialogue started to formulate pilot projects
 Lockheed Martin, Boeing, and Raytheon
« Bill of Materials, Alerts, Case Resolutions
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« The purpose of this workshop is discuss topics that
are germane to all of you

« As members of the DMSMS community the Outreach
Committee would like to know

— What are your wants, needs, and desires for future
workshops?
e Your inputs can be submitted via the DMSMS
Knowledge Sharing Portal http://www.dmsms.org/

 Please submit your topics and take sometime to
review the information on the DMSMS Knowledge
Sharing Portal



Mark Your Calendars!

'h Next DMSMS Workshop held in conjunction with

Aging Aircraft Conference, April 16-19, 2007
Palm Springs, CA
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