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Sea Power in a New Era:

A 1,000 ship Navy — leveraging allied and
coalition Naval Forces

A Balanced Force:

Right Size, Right Mix, Right Capabillities, Right
Cost

NAVY STORY :
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GWOT

What we are up Against
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Analytic Basis

Joint Planning Supporting

- hi rcin
Construct Analysis Ship Sourcing

OA-06 BSP
Homeland N81 NMD Study FRP Surge
aoba D Defense

Deterrence

Irregular Warfare

War on Terror/ ono6ese | FDN F/Plgese nce/RERP

N6/N7 FSA \ urge
ransnationa
Deterrence —~—
Conventional NB/N7 FSA ~~~
) OA-06 (MCO2
| Campaign(s) OA04 EMCO3§ FDN F/Pgese nce/BERP
S OSD SSN Study Surge
CFFC CLF Study
cv SSN | surf | Amphib | Aux Count
Count | Count | Comb’'t [ Count | Count

Count

‘ All platform types analyzed in common, integrated frame of reference I
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Future Force Structure

§> Capabilities%

Specific
bers of Ships

% Stability <ﬂ

Affordability NUMm

» Generally accepted by all
analytic bodies (CBO,

CSBA, PA&E, etc.)
Appropriate force content
for the anticipated threat

— Issues are not with the
force content
— Rather, they are about
affording this force level
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Ship Type | Today 2006] 2013 PBO7 2020 Force
Structure

CVI/CVN 12 10 11
CG 22 22 19
DDG 49 62 62
DD(X) 0 2 7
FFG 30 20 0
LCS 0 27 55
Dedicated MIW 16 14 0
SSBN 14 14 14
SSGN 4 4 4
SSN 55 55 48
Expeditionary 33 32 31
MPE(F) 0 4 12
CLFE 30 30 30
Command & 16 21 20
Support*

Total 281 317 313

*Includes T-AGOS,T-ARS, AS, T-ATF, LCC, AGF




Fiscal Environment

...Can't do
everything...tradeoffs
and risk mitigation

required
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Shipbuilding Affordability

» Historical figures indicate Navy Historic SCN Investment
has invested ~$1lB annually C\;%S.SSB | —SCN —Investment —=— Avg SCN
(FY05$) in new ship construction

— Only supports ~260 ship Navy

over long term
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ships ] - -
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« Affording the Navy’s future is the 5501
cornerstone of forward presence  soo |
— We must specify our 450 -
requirements and justify the 400 -
investment
— Commitment to the number of %07 FY35
ships, build plan, and 300 A Sﬁ@‘;
investment strategy is critical 250 1 P
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Specificity T——> Stability T——> Affordability I
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Tradespace

e Goals:

— Achieve balance between
resources and
High cost, high requirements

capability, low — Fill any gaps in “What it

guantity, low

presence Takes to Win”
— Prioritize Navy around
CONPLAN 7500
* Don't “give away” an MCO

e But, assume more risk
where appropriate

Presence

Quantity

Igggvagﬁ;st; I?]\i/;h (l\:/laepitc)ﬁii;, Tqi% — Risk priority:
quantity, 'high quantity, med e CONPLAN 7500
presence presence .« MCO2
« MCO1
Capability « MCO3

Options for recapitalization are limited by the need for
relevancy, capability and capacity - maintaining the
balance between quantity and quality is the challenge in
today’s Navy
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Affordability

. /- Capability impact (2020)
%sk/Unaffordable — Stabilizes @ ~313 ships

~350 Ship Nav — Satisfies warfighting

requirement

— Provides the necessary

{;{' Acceptable Risk capabilities
$ M $13.4B <
S — ~313 Ship Nav *Industry Impact
— Stabilizes shipbuilding
account
\ ) * Requires concerted
Wtable Risk modernization effort to

~286 Sfmy\ \ achieve full service life

‘ Aligned with risks accepted in QDR I
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