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Boyd’s OODA “Loop”
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Note how orientation shapes observation, shapes decision, shapes action, and in turn is shaped by the feedback and
other phenomena coming into our sensing or observing window.

Also note how the entire “loop” (not just orientation) is an ongoing many-sided implicit cross-referencing process
of projection, empathy, correlation, and rejection.
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From “The Essence of Winning and Losing,” John R. Boyd, January 1996.

Defense and the National Interest, http://www.d-n-i.net, 2001



Boyd’s OODA “Loop” Simplified <

Observe:
— Scan the environment and gather data from it

Orientation:
— synthesize the data into information & knowledge

Decide:
— Evaluate options and select course of action

Act:

— Execute and re-cycle through the loop

Result:

Act quickly and continuously to out think and
out maneuver the adversary
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How can we apply this to logistics?

« Technology is continuously increasing the flow
of data, organizing it into information and
knowledge and therefore allowing actionable
decisions to be made faster and faster

« We must continuously move around the OODA
loop In an endless cycle, constantly reorienting
faster than our adversaries

Providing| the right capability at the right time with optimal
sustainment of the warfighter
Faster and better then the adversary all the time
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Notional Logistics OODA Loop
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Sense Focused Logistics Command & Control ~ Functional Flow
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Logistics Technology Enablers




Logistics Technology Enablers

Automated Identification Technology beyond RFID
Electrical signature analysis, system processes, data base
management, and integration for TAV & ITV
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*Other: design for maintenance free operation, embedded AlT,
Warehouse Automation, in-theater support, e.g. MULE



The Equivalence Principle demands the balanced
application of logistics technology to persevere and prevail

Logistics

Equivalence

Strategy Tactics

"Logistics... the bridge between the national economy and the
combat forces." (from Eccles, Logistics in the National Defense).




