
4/17/2006 APBI 2006 1

Advanced Planning Briefing to Industry 2006 
Independent Program Managers

Program Manager

Global Combat Support System,

Marine Corps

(PM GCSS-MC)

Mr. Randy Delarm

13 April 2006



4/17/2006 APBI 2006 2

Advanced Planning Briefing to Industry 2006 
Independent Program Managers

Background & Information
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Enabling Systems Architecture and Oracle Software

•Delivering enabling software that 
will change the business model for 
expeditionary support

•Oracle 11i eBusiness suite acquired 
August 04; Systems Integrator 
scheduled for award 1st Qtr FY 07

•Industry is steady partner beginning 
with Pre-Milestone A activities 

•GCSS-MC will transform the 
logistics model into 21st Century 
capabilities focused on warrior 
needs 

“We can’t improve the combat effectiveness of the MAGTF without this.”
-General Michael Hagee, 

33rd Commandant of the Marine Corps
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Principal Program Staff
Program Manager
Mr. Randy Delarm
(703) 441-4958
randy.delarm@usmc.mil

Deputy Program Manager
LtCol William Parker
(703) 441-4064
William.j.parker@usmc.mil

Office Manager
Ms. Jume Russell
(703) 432-5091
jume.russell.ctr@usmc.mil

LCM Block 1
Scott Smid
(703) 441-4055
Scott.smid@usmc.mil

Portfolio Manager
Mr. Mark Jones
(703) 441-8267
Mark.jones1@usmc.mil

GCSS-MC South, Legacy Systems
Ms. Shirley Lemon
(229) 639-7132
Shirley.lemon@usmc.mil

Contracting Officer
Ms. Sue Banach
(703) 441-6432
Susan.banach@usmc.mil
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Program Manager Total Funding:  $103 M

Appropriations Spending Breakout:

Appropriations
FY 06 FY 06

Supplemental
FY 07

RDT&E $13.7 M $0 $31.4 M

O&MMC $12.3 M $14.6 M $16.5 M

PMC $13.5 M $1.0 M $0
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Program Manager
Mr. Randy Delarm

Logistics Information
Systems

Ms. Shirley Lemon
Portfolio Management

Mr. Mark Jones

Program
Management

Configuration
Management

Technical
System
Support

Portfolio
Analysis

Future
Capabilities

Strategic
Planning

Support Staff

Acquisition
Strategy

Oracle 11i
eBusiness App

Change
Management

LCM Block 1
Mr. Scott Smid
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Key Initiatives
• Operational Analysis Task Order

– 2nd Qtr FY 06, Oracle Corporation
• Portfolio Management Board

– 3rd Qtr FY 06
• Milestone B OIPT

– 1st Qtr FY 07
• Systems Integrator Award

– 1st Qtr FY 07
• Renewal of Sustainment Contract for Legacy Logistics Systems Support

– 2nd Qtr FY 07
• Conference Room Pilots

– 2nd Qtr FY 07
• PDSS RFQ

– 3rd Qtr FY 08
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Closing Remarks
• GCSS-MC remains leading enabler for enterprise change

• Program continues to receive complete support and is on 
track to deliver software during early 1st Qtr FY 09

• Failure is not an option; program must succeed to deliver 
increased battlefield effectiveness during the 21st Century


