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ICAP Background
• ICAP Established in 1981. Yesterday was 84h Meeting. 
Normal schedule is 3 meetings per year

• Purpose – To provide a forum for the open exchange of 
Government and industry views relating to the Department 
of Defense ammunition area.

Review and discuss government ammunition acquisition policies, 
procedures and actions.

Report on the health of the various sectors of the ammunition industry
Identify impediments to sustaining a responsive ammunition     

industrial base.
Provide a platform for cooperation and collaboration in resolving issues      

related to the ammunition life cycle, from development through disposal
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ICAP Composition

Participants 

Government Representatives

NDIA Industry Members

NDIA Leadership

MIBTF
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Government Participants

• PEO Ammunition
• PEO Tactical Missiles
• CG, Joint Munitions Command
• APEO Ammunition Industrial Base
• Deputy G3, JMC
• AFSC PARC
• PM, Joint Services
• PM, MAS, CAS, CCS (Rotate Annually)
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Industry Members

Sector Representative Term
ICAP Industry Chair Dean Bartles (GD-OTS) 2008
Demilitarization Ralph Hayes (El Dorado Eng) 2007
Fuzes/Timers Joe Homko (L-3/BT Fuzes) 2007
GOCOs Joel Gregory (American Ordnance) 2007
Large Cal/Bombs John Maniatakis (Norris Industries) 2007
Prop & Explosives Jerry Hammonds (BAE Explosives) 2008
Pyrotechnics Bob Harris (Esterline/ARMTEC) 2008
Small/Med Caliber Mark DeYoung (ATK) 2007
Systems and Sensors Jim Riley (Raytheon) 2008
Whds & Rockets Dick Bregard (Aerojet) 2008
Secretary/Recorder Sheri Franks (GD-OTS, Red Lion) 2008
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Discussion Topics

• PEO Ammunition Top 10 Priorities
o System Contracting
o Industrial Base Modernization
o Army Ammunition Portal
o Modeling and Simulation
o Life Cycle Management Command

• Ammo Industrial Base Strategic Plan
Industry feedback session

• Surge Planning
Industry contribution to Army Study
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Discussion Topics (cont.)

• UID/RFID
Lively discussion as policy and implementation was developing

• Life Cycle Management Command
Army updates industry on how they plan to manage ammo

• Acquisition Case Study – PGMM
PEO Ammo shares with industry lessons learned in a complex
ammunition procurement

• Action Items
Throughout meetings action items are assigned and then 
tracked from meeting to meeting until closed.
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Discussion Topics (cont.)

• Force Protection at GOCO Plants
How to pay for post-9-11 additional security?

• SMCA Performance Metrics
Developing ways to measure how the SMCA mission
is being performed

• Fuze Industrial Base
ICAP Fuze Sector Leader provides a state of the 
fuze industry update

• BRAC Transition
Government describes their plans for implementing BRAC decisions
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Discussion Topics (cont.)

• Critical Characteristics Clause
Army is seeking to include a standard clause in all ammo 
production contracts designed to improve quality and to
define a process for treatment of critical defects

• Section 806 Implementation
Legislation requiring the SMCA to make procurement decisions 
to insure U.S. ammo base capability for certain items.

• Sector Updates
Industry sector leaders provide highlights of matters
of concern in their sectors
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Summary

• ICAP is meeting its purpose

To provide a forum for the open 
exchange of Government and industry 
views relating to the Department of 
Defense ammunition area.

• ICAP Sector Leaders are your representatives

• Contact Sheri Franks (717) 246-8215
slfranks@rdl.gd-ots.com


