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Vision

“Our objective is a global, persistent, 24/7 collaborative
environment-comprising people, systems, and tools. Our future
structure must support real time command and control at both the
global and local levels as well as enable dynamic, adaptive
planning and execution in which USSTRATCOM, the regional
combatant commanders, and other geographically dispersed
commanders can plan and execute operations together.”

- General Cartwright, USSTRATCOM CDR
SASC Testimony, 16 MAR 05



Mission Statement

“Establish and provide full-spectrum global

stri

ke, coordinated space and information

operations capabilities to meet both
deterrent and decisive national security
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pjectives. Provide operational space
port, integrated missile defense, global

R, and specialized planning expertise to
the joint warfighter.”



STRATCOM UCP Mission

® USSTRATCOM - integrator and implementer of
capabilities to conduct missions globally

» Space Operations

» Global Strike

» Information Operations
» Global C4 and ISR

» Global Missile Defense
» Countering WMD

® Actions — must be anticipatory, adaptive...based on a
faster cycle of information exchange and decision-
making



e Continuous, radical change

e Many potential adversaries

e Asymmetric threats —increasingly global

e World more globally dependent

e Nation — must be able to plan, respond and conduct
missions globally




Information Exchange

Capabilities for people, that lead to people with knowledge
® Integrated

® Synchronized

® Collaborative

® Information Services that “learn” and “know content”
you want

® Enabling common global situational updates/awareness
for planning and execution



Panel Members

e Maj Gen Roosevelt Mercer, J3A
e Mr David Gelenter, GS-15, J86, Deputy, NetOps/NetWar Division
e COL Carl Hunt, JTF-GNO/J9, Director, Technology and Analysis

e Col Mark Lorenz, J65, Chief, Knowledge Management
e CAPT Gary Sandala, JFCC-NW/J8
e COL Matt Allaire, JFCC-SGS, J39, Chief, Information Operations
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Component Structure

HQ
USSTRATCOM

USA Forces USAF Forces USMC Forces
(SMDC) US(@FFS&(;GS (AFSPC) (MCCDC)
ARSTRAT AFSTRAT MARFORSTRAT

JFECC-IMD JECC-NW JFCC-SGS JECC-ISR SCC-WMD
(Missile (Network (Space and (ISR) (Combating

Defense) Warfare) Global Strike) | WMD)
Schriever AFB CO Fort Meade MD Offutt AFB NE Bolling AFB DC Fort Belvoir VA

JTF-GNO JIOC

Net k O (Information
(Network Ops) Operations)

Arlington VA Lackland AFB TX
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