


The Landscape has Changed

U.S.ARMY

 “We are an Army at war, and transforming”

— “The Army will continue to transform from the current to  RuRa ¥
the future force within the context of constant change
and global challenges.”

— “We will transform even while we continue to conduct
operations in contact with our enemies.”

— “We expect to accelerate the transformation of the
Army’s doctrine, organization, training, materiel, leader
development, people, and facilities.”

— “And we must constantly work to discover what we can
bring forward from the future to the current force to
increase our capability - now.”

 Immediate Focus

— Provide Relevant and Ready Land Power Capability to
the Combatant Commander and the Joint Team

— Train and Equip Soldiers and Grow Leaders
* The Soldier is the Center piece of transformation

— Enable the Force
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JOINT AND EXPEDITIONARY MINDSET

(U.S ARy ]

Joint and
Expeditior

Catastrophic

The Centerpiece The Lens

Extend n ru%stery of major combat _
operations to drive capabilities with refop the int .
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Army Global Commitments

South Korea
21,000 SOLDIERS

Part of AC Station Overseas
- WiE ~ T

ALASKA
9,000 SOLDIERS

NOBLE EAGLE

OTHER OPERATIONS

13,000 SOLDIERS
(RC Mobilized State3|de)

& EXERCISES
2,700 SOLDIERS

AC STATIONED OVERSEAS 108,000
AC STATIONED STATESIDE 379,000

AS OF 07 MAR 06
SFC Rodriguez, J

238,000* Soldiers overseas
in 120 countries

* Includes AC Stationed Overseas

JTE-GTMO
800 SOLDIERS

USAREUR
55,000 SOLDIERS

OEF-AFGHANISTAN
17,000 SOLDIERS

Army Personnel Strength
R/C Authorized for

Component
Mobilization / On Current Orders
- Active (AC) 487,000 N/A
- Reserve (RC)
USAR 188,000 40,000
ARNG 334,000 63,000
1,009,000




GROUND FORCES

ACTIVE ARMY
RESERVE ARMY

12,500
5,500

TOTAL

COALITION
MARINE
AIR FORCE
NAVY

TOTAL
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GROUND FORCES

ACTIVE ARMY
RESERVE ARMY

TOTAL

COALITION
MARINE
AIR FORCE
NAVY

* - INCLUDES KUWAIT
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. * UNCLASSIFIED
Iraqi Army Battlespace e oo
£ R~ il -1xBDE
4| "6 X BNs

el
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As of 30 Jan: Thereis 1 Division, 8 Brigades
and 37 Battalions that own battle space.

SAUDI ARABIA "
KUWAIT
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UNCLASSIFIED

Transition Team Emerging Strategy

TCS

PCS = = = =» TDY Enroute

XX KUWAIT XX

o 0 o

@ 200/mo

\ 3 <
- I~ =1 > * Avg
(4 - = \

\

\
Form, Equip, » Reception, Training,
Train, Deploy Forward Movement,

CALL, Redeploy

 Emerging concept will place a Division Commander in charge of Transition

Teams
« The Consumer and the Provider “wear the same patch” and are able to quickly

respond to challenges, concerns, and lessons learned from theater

FY06 Personnel Sourcing
OIF: 1906
OEF: 4526
Total: 6432

HQDA G-3/5/7 UNCLASSIFIED




Road Ahead

—]

U.S.ARMY

 Modularity-Full Spectrum Forces
 Modernization-FCS
e Force Stationing

 Rebalance the Force/Grow Special Operations
Forces

e Adapting Army Training
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ORGANIZATION: THE ARMY MODULAR FORCE

e

U.S.ARMY

-

.1

—

Future Combat
Heavy Infantry Stryker Systems

Sustainment

Support

Other
Services

“Battlefield

CSB-aneuver

Surveillance Enhancement
SOF
Special Opns
Forces

_J

Multi-national

_

Headquarter(s) & Command Posts

Division Corps Army

\_ )
Y

_————-_~

—

Tallored Land Forces for S

\

R Regional Combatant 7
<< _ _Commanders_--"~

—
- o -

/\
Brigade

MP/Security,
Chemical

Signal Logistics

Fires Intelligence Engineer

Combined Armed Combined
Arms Recon Arms

. and modular multi-functional Support Brigades

Battlefleld
Aviation Sustainment Fires -
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MATERIEL: FUTURE COMBAT SYSTEMS

s

U.S.ARMY

. Manned Systems Unmanned Air Vehicles

| ¢ i 3
dc':laés|j Class I Classii  ClassIV
T

H I % Unattended Munitions
Unattended

L L0 1 \ ' Command and | | 4
Infantr).f(.‘.arrier|  Control Vehicle

e, 7 FH
B ; AL TIILAAT Ground HED LS Intelligent
" Q- & g r g1 Sensors | - Munitiens System
Mounted - —u [
Combat System Recon and

3 Unmanned Ground Vehicles J

Surveillance Vehicle

I

Non-l:ine
of Sight Cannon

Smal
(Manpackable)
UGy

Non-Line of Sight Mortar

rd ubutic Vehicle

FC.-Séecoveryan_d .‘ MédicaITrea_tment — ’

Maintenance Vehicle and Evacuation ﬂ?‘w% Mﬁﬁpon
FCS are highly integrated structure of manned and unmanned, air and ground
assets, bound by a distributed network to act as a unified combat force.

FCS are the basic building block of the Future Force and the Brigade Combat Team.

FCS KPPs: Network-Ready, Networked Battle Command, Networked Lethality,
Survivability, Transportable, Sustainable/Reliable, Training
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i\kz Force Stationing

—]

U.S.ARMY

LEGEND
Airborne BCT (UA)

4« Infantry BCT (UA)
jR

W9 Stryker BCT

ollls— Heavy BCT (UA)

Army Prepositioned
Sy Stocks

Army Strategic “ #
kbl
Flotilla V -
/llil___\ 4 CONUS BCTS | 4 ~"ROTATIONAL, <.
- o~ a~ - w\
- ROTATIONAL TN V L P

/

//// g 3 1 V M
il ENHANCED JOINT GROUND FORCES
* 70 modular brigade combat teams BCT JTF-
Armg _Mage”"er capable tactical/operational HQs YA
rigades v Reduced Echelons
2010 » Balanced AC-RC capabilities
Airborne 6 . Surge-capable, stabilized, cohesi_vg units ANOTE:
f il v Joint-enabled modular logistics - All ARNG brigades are reflected
Infantry 33 n e owals.
Stryker 7 Globally postured for rapid deployment of joint-enabled, expeditionary
Armor 24 ground forces to conduct and sustain full-spectrum operations.
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Adapting Army Training

Individual Training Pre-Deployment Training

» Warrior Tasks & Battle Drills (39 & 9) « FORSCOM requires all Soldiers & Leaders to
* Increased Counter-IED training be proficient in:
* Increased Basic & Adv Rifle Marksmanship » Warrior Tasks & Battle Drills

« Shooting more rounds e Counter IED tasks

e Must qualify wearing body armor  Anti-terrorism awareness

« Convoy live fire from moving vehicles * Media awareness

* Increased use of Engagement Skills Trainer * Detainee operations

* Eliminated foxhole firing  Cultural awareness & basic language

» Short-range marksmanship
» Convoy operations
» Urban operations

» Schools leveraging combat vets experience

« Combatives Training

« Battle drills in Stability and Support Operation
(SASO) environment
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Adapting Army Training

U.S.ARMY

Combat Training Centers CJRSOI Training

« Shifted focus from high intensity, full-spectrum
conflict to counter-insurgency training

(Coalition and Joint Reception, Staging,
Onward movement and successful
Integration)

sIntegrating OIF/OEF lessons learned and
Tactics, TeChnlqueS, and Procedures (TTPS) . Upon arriving in theater’ units receive

additional training in:

» Replicating COE with walled compounds,

villages & multi-lingual role players

Integrating JIIM factors, e.g. Special Forces,

«Counter IED TTPs including multiple mounted &
dismounted practice lane training

local government actors, Non-governmental

Organizations (NGOSs)

*Route reconnaissance

*Mission-specific live-fire exercises sEscalation of force training to reinforce Soldiers’

and Leaders’ ability to apply force judiciously

«Convoy live fire exercises and prudently

» Detainee operations

* Mounted & dismounted patrols in urban

environment
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-* University of Foreign Military and Cultural Studies
“Red Team University”

Mission

Provide the education, training, and practical experience to
enable a force-wide understanding of decision making under
conditions of strategic and operational uncertainty

FACILITIES
DOCTRINE

STUDENTS
FACULTY
CURRICULU
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