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What’s New in Acquisition Reform
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“BlG A - little a”
One Process- One Team
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Doctrine, Organizations, Training, Leader Development, Materiel, Personnel, Facilities
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AFMC Reorganization

Matrix Organization Evolves to Line Organization
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MATRIXED PERSONNEL -/ Squadron (PM)

447 NDIA 1 Nov 06 Integrity - Service - Excellence nncenrer 0o 10-30-06-195

~

(SPM)




Changing AF Environment
The Case for Change

1991 1996 2001 2006 2011

755,107 to 510,432 cut further to 359,700 and 301,000

Source; USAF Almanac Air Force Personnel Strength

EeEe.—--—- - - - - ra—-———-a————————
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The Case for Change
The $100K Airman

5% 2%

12%

29%

O Pay
: m Health Care

43%
Olnstallation Be nefits
O Retirement Pay
H Other Vet Be nefits

O Other DoD Benefits

CASH COMPENSATION $43,000
NON-CASH COMPENSATION $56,000

L4 MOIA 13 Moc 06

Source: CBO Report, 16 Jan 04
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The Case for Change
Rising O&S Costs

Qverall Aircraft Q&S Costs
(FY03/04 Actuals Straightlined)

Cost {$8)
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Rising cost of operations crowds
out needed investments

Strategies of the past tend to push
bills or create risk that must be
paid during execution

Our legacy is budget vs cost
centric

Few tools to address this (BRAC
and A-76)

We must change the way we do business to survive!
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Keys to Transformation

» TRANSPARENCY
» ACCOUNTABILITY

» DRIVING TO 95% GREEN
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Transparency
Acquisition Sorties

Types of Sorties

“Standing” Sortie

— Important, Not Urgent

— Example: Next FY Spend
Plan Complete

“Program Specific” Sortie
— Directly Support EMAs

— Example: 24 assets
delivered by May

“Continuous Improvement”
Sortie

— Target One per Quarter

— Example: AFS0O21 Lean
Event

Monthly Sortie Metric

KRR
I -nmnn E

Monthly 5 10 : 9
GOAL ' E

690 691 692 693 694 695 696
ARSS ARSS ARSS ARSS ARSS ARSS ARSS

| Plan Your Work — Work Your Plan
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Transparency

Monthly Virtual PMRs

WING HEALTH
» Manpower/ Personnel
» Staffing/ Manning
> MILPDS;DCPDS;MPES
» Readiness
USAF Fitness Program
AEF Center
Deployment Training
Qualifications (CHRIS)
Education
- Supervisor
- ADLS
- ETMS
- CL Tracker
- A3 Armament Acad
- Manual Tracking
» Progress Toward Goals
» Balanced Score Card
» Strategic Objectives

Y ¥V ¥V ¥V ¥

L4 MINA T Nov 06

| E3 Accomplishments

5 ESHIEE PROGRAM HEALTH

> SMART Review

1. Wisg Dversll Health

Risk Bullst
Smeall nusabier of PSE Menss snavadlahle te sepport BAK Hehgate
Soasp Spares Wnawadlable 1s Suppert BAR Mrhzate
TOs Usavailable o Suppert BAR

Mirmarthaness Certilic stisn not Cemplete by RAR itzate

» Non SMART Programs

» Test Execution

» CPARS Comparison

» SE Assessment

» PoPS Assessment

» EMA Compliance& Deliveries
» Contract Actions & CCaRS

LR

M
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Transparency

Wing Health

Data Extracted on: 31-Aug-2006 at 18:34 GM1

Fitness Management System Metrics:
FITMESE STATUS FITMESE READIMNESS STATUS

O CURRENT 29(71%) i
B EXEMPT 4(10%)

E NOT CURRENT  T(17%)

CINEVER TESTED  1(2%) %

W EXCELLENT  6B21%)

Bcoon 23TI%)
O MARGIMAL {0}
B rooR O{0%)

G Display Fitness Readiness Status. 'DDisplw Fitness Status. {'E}Dnsnlll,- Both - D"Jll“b:l'-

Fitness Readiness Status
CURRENT EXEMPT HOT CURRENT MEVER TESTED TOTAL

29 (70.7%) 4 (9.8%) 7 (17.1%) 1 (2.4%) 41

447 NDIA 1 Nov 06 Integrity - Service - Excellence nncrnrer Ho. 103006495 10



Transparency
Wing Programs

N
Overall Health
N
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PGM A Y B (Y] |Y ﬁ] Y| [Y] 6] |Y Yiew Report >lprogram Brief
PGM B x 6] ] [E [¥] € ¥] [E] [¥ view Report = Jprogram Brief
PGMC ?ﬂ #’ ﬂ “ﬂ Ej EI ’n ﬁ Yiew Report Prugram Brief
PGM D lﬁ Ei ﬂ’ ?ﬁ ‘ﬁ’ h’ ﬂr ﬂ !I Yiew Report Prugram Brief
PGME G fﬂ E G G| |G Yiew Report Prugram Brief
Paq
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Transparency

Program Success

85.5
Pgm Director: Max Smart Date of Review: 23 Aug 06
[ Advocacy 20025

rogram Parameter
Status 810

_[ Lost) 5chedule
Performance 2/3

Fixed Price 1
Performance 0:0

Program Risk
LEGENDS Assessment 5.5/8 }T

[ DoD Vision 4.5/7.5

[ Congress Jih ]—
[ ospam |-

[ Joint Staff 1/2 ]—

Colors:

G: On Track, Ho/Minor Issues

¥: On Track, Significant Issues —_
R: Off Track, Major Issues
Gray: Not Related/Not Applicahle _{ Testing Status 172 Ii [

Asterisk carried on metric to indicate rebaselined

Up Arrow: Situation Improving

International 010 j—

{number): Risk Score —[ Software 0/0 ] REbase"nes-_(z:‘.
(hased on 100 possible) Last Rebaseline: Dec 05
Down Arrow: Situation Deteriorating Program Life Cycle Phase: SDD

447 NDIA 1 Nov 06 Integrity - Service - Excellence nncrnrer Ho. 103006495



Transparency
Systems Engineering Implementation Assessment

PROCESS
Wing . - : Risk | Config | Decision | Technical | BSC
Prograris Reqgmts [Design| Verf/al |Transition| Planning Mgmt Analysis | Assessment] Pram Contractor
PGM A 84 AAAAA
PGM B 81 BBEBEB
PGMC CCcCCC
PGM D DDDDD
PGME EEEEE
SCORING CRITERIA
Process Criteria Program Criteria BSC Criteria
l >90% I At Least8 Green, No Red l 95 % Programs Green
<65%65 Mix Green and Yellow, NTE 1 Red 75-95% Programs GGreen, <10% Programs Red
I <65% I 2 or More Red I-::TS% Programs Green or »10% Programs Red

449 NDIA T Nov 06 Integrity - Service - Excellence nncrnrer Ho. 103006495 13



2 hitps:/www.my.af.mil - 5. Risk Overview - Microsoft Internet Explorer

: SMART 328 Armament Systems Wing oo
File~ SMART~ Yiew™ Help~
Risk Overview
Critical
Serious
3
E Moderate 4
0o
Minor 1
Meagligible
0-10 11-40 41-60 61-90 91-100
Probability (%)
Progeam Risk Bullet Risk Status Risk Probability = Risk Impact Risk Metrics Rlsk_
AcCronym Review
. PGM A Small number of PSE items unavailable to support RAA  Mitigate 11-40%: Minor Cost, Schedule, %
Performance
i PGM A Some Spares Unavailable to Support RAA Mitigate 11-40% Minor Cost, Schedule,
Performance
. PGMB  TOs Unavailable to Support RAA Mitigate 41-60% Moderate Cost, Schedule,
Performance
e L Cost, Schedule,
. PGM B Airworthiness Certification not Complete by RAA Mitigate 61-90% Moderate [ %
v Cost, Schedule
. PGMC  Further Flight Test Issues Mitigate 11-40% ol Performance %
= : <§:| Slide 5 of E:!) =
Showe/Hide Show/Hide Show/Hide Back Next
Descnplions Mavigation  Heading Full Screen
] Done & Internet




| https:/Awww.my.af.mil - SMART - Microsoft Internet Explorer

PSMART

File~ SMART ™ Yiew~™ Help~

328 Armament Systems Wing

T sp

Identified Date: 01 Mar 06
Risk POC: Unknown

Risk Summary Report: Program A

Last Reviewed: 08 Jun
Last Updated: 08 Jun

06 at 14:31 by Mr. Routhier, Chuck
06 at 14:31 by Mr. Routhier, Chuck

Risk Description: Device B untested
Critical
P Serious
Impact: Program held up if failure occurs
_g Moderate O
ul]
& Minar X
Mitigation Plan: Test Device B early in program
Megligible
0-10 11-40 41-60 51-5D 91-100
Status: ﬂ Get Well: F'r'l:ltlal:llllt'!." |:'°."'o:|
Contingency Plan: Revert to Device A for early production % - Current O - Original
Status: Mitigate
Risk Type: Performance
Risk Plan Est Actual
May Jun Juil Mgy San Ot Mow Das
1 - TestDevice B in lab environment 2005 2005 2006 2006 2005 2005 2006 2006
2 - Test Device B in SIL
) ) ) ) I
3 - Test Device B in early aircratt canfiguration =
=
4 - Testdevice B in actual production configuration
Page 1 4
P F il Ll _|3
=
=}
= — — — — — — — -|'1
Estimated Plan=—= Actual Plan




A hitps:/Awww.my.af.mil - SMART - Microsoft Internet Explorer

‘T spo support

. Filer  SMARTT  V¥iew~  Help~
FY 2007 Financial Snake Chart
PGM A 2007 3600 Obligations
(HeBd
43.0 - ——
3.2 r"’/L
3 »
4 : ¥ _a
28.7 . 1/7
4M » ' 4 /r/
9
. '/./
.-"f-
14.3 "'I
»
9.6
48—
(Lo} "-“J’
D.E . i A i A i A i i i i i
Oct Moy Dec Jan Feb Mar  Apr  May  Jun ol Aug  Sep
Oct Nowv Dec Jan Feb Mar Apr May Jun Jul Aug Sep
‘] SPO Foracast $6.6 $11.3 $27.1 $27.5 $27.5 $35.5 $36.3 $36.4 $42.6 $43.2 $43.2 $43.2
——  SPO Actuals $4.4
—=— DFAS Actuals $0.0
= 05D Goal $3.3 £6.5 49.8 $13.0 $16.3 $19.5 $22.8 $26.1 4293 $£32.8 $35.5 $39.1
== Budget Authority $43.4 $43 .4 $43.4 $43.4 $43.4 434 454 3434 $43.4 4434 £43.4 $43.4
SPO Foracast % 15.3% 26.0% 62.5% 63.2% 63.3% 81.8% 83.7% 83.8% 98.2% 99 4% 99,5% 99.6%
SPO Actuals % 10.2%
DFAS Actuals % 0.0%
OS50 Goal % 7.5% 15.0% 22.5% 30.0% 37.5% 45.0% 52.5% &60.0% 67.5% 75.0% 82 .5% 90.0%

mTeBE

W] Bl ueson... Bamc. -

' Searchi..




Keys to Transformation

» ACCOUNTABILITY

447 NDIA 1 Nov 06 Integrity - Service - Excellence nncenrer 0o 10-30-06-195



AAC Vision As of 6 Sep 2006 o5

War-winning Capabilities... OnTime, On Cost s
Balanced Scorecard Strategy Map iy

Mission Impact

| A1 Deliver Weapon Systems A? Modify Weapon Systems T1 Provide Joint Integrated 51 Deploy AEF -Ready Airmen

Acquisition Support

FERETE - "-hli"a

Operatot]
Stakeholder

A3 Strengthen Acquisition

. Credibility
Th On-time Testing S5 Support before being asked,
. : transparent to customer

A4 Manage Risk Proactively
A7 Focus and
Transition

Weapons
A5 Conduct High-Confidence Technology
Source Selections

AB Design in

A6 Strengthen Systems Suppotiability

Engineering Discipline

1]
)]
s
c
e
oE
" e
5
o0
:L
Z o
= E
c
o
&)

55 Optimize IT Solutions
56 Shape and Balance the Workforce

AAC Foundation
59 Protect People, Information
and Assets

S8 Deliver a Al Institutionalize Realistic 510 Develop Supervisors 512 Create a Wellness-
Competency-Based Planning Focused and Safe
orkforce @ Workforce

People and
Infrastructure

Integrity First ... Service Before Self ... Excelience In Alf We Do
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EXPECTATION MANAGEMENT AGREEMENT

(EMA)
XYZ Program
XX .Jun 206
Degeriplion: Bt s greml s option o the soymprogrm . el fhe ammert sth of the
PO
PLlrEnse: Vhat does fhic doomerd wrardto acoan plih? Shoar cateanries of expectatiore that

are Fehaded (cost, schedule ete ). Short cguapsis? Donmert also trachs
costiartuechile s perform arce trades that hame beetmade tthe progmm .

Lt achm evite:

1. ENLA Traceability Tahlk

[}, Exrpectation Detils

[ TradesMiodificatiooe B ceptions
i THE Coadiwtion Shest

Crogp Conmarderalate

Winz Comim arderidate

[FE Vit Cerieral (Hicer Sigrabre

Accountability
Expectation Management

EAPECTATION MAMAGEMENT LGREEMEMT TRACEAEBILITY TAELE

A7E PROGRAM

A A
EXPECTATICN DEFINING EXPBECTED 2008 CRITICAL CRITICAL PATH COMMENTS
DELMERLELE! DATECF PATH!EWENT EVENT [BTATUE)
EVENT DELMER REQUIRED TO OWTE -08
[ITany] ABLE MAINTAIN SOCEC T T Bl UL REQUIRED-
EVENT EXPECTATICHN
>
Parfarman ga ACE e kg May O ShoccssT nay nips O frack
Meetall thres koK ﬂ:‘:lrl:llﬂ| OZITIFIEUZII DT '3
e rormances of 3.0
metrics. FoThiarn: A
>
Saleduls asetmonrt Betare Mahtal cotact End ot End ot O a3k
fxret a@lEbk to delluered the erd delleryschedik Each Each O fack
Tl NLT two oteach Mouth Mouth
mavts ater mawt
contracted delueny
date.
»
contFunding EC P approual FyIB SEtem-kwel ALT] Nou DG Oy track tor
Bk X ot COR 1.3 Seple
dete mlv Ftion.
-
>
Supportabdity
-
>
oiher [ITany]
k4 L 4 r L 4

e e ——e————— ]
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Accountability
XYZ Program EMA Commitments

Deliverable Jul | Aug | Sep | Oct | Nov | Dec Status
Deliveries: Attain XX per mo Thr v Met objective deliveries in June
Award Mext Lot Contract Obj | Thr v Awarded on XX Sep
Award Contract Modification Obj | Thr v Contract mod awarded, xx Sep
Conduct Semi-annual Thr v Met objective date in June
Performance and Sustainment
Review
Mext Software FCA Obj | Thr Current forecast is XX Nov
Receive contractor Obj Thr v 6-mos Mfg and Test study resuits
recommendations for production received XX Sep 06.
cost reductions
CY06 Performance Assessment Obj Thr
Review Complete

GREEMN: Completed or forecast to complete on or before Threshold date; or completed after Threshold date, but impact on program has been mitigated

YELLOWY: Completed or forecast to complete after Threshold date; plan(s) to mitigate impact on overall program are in place
e e ——
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Accountability
PGM A Deliveries vs Commitments

3a0

a0a

240

200

140

100

Cumulative Deliveries

a0

M ay-06
Jun-06
Jul-06
Aug-06
sep-06
Oct-06

Oct-05
Mov-05
Dec-05
Jan-06
Feb-0R
Mar-0f
Apr-06

= & = Schedule =#=—Comm itment —&=—pA ctual Deliveries
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Accountability
Wing Test Execution

Programs:

PGIT A
PG B
PGl C
PG\ D

PG D

§ W P & P (@

Actual :

Forecast

No Suffering in Silence

L4 MINA T Nov 06
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Accountability

PGM A Flight Test Execution

# Sorties Planned
o o

—— Planned Test Flights
——Executed
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2 hitps:/Avww.my.af.mil - PGM 4 - Microsoft Internet Explorer

'
. SMART PROGRAM A  —
1. Wing Overall Health EileZ SHART: Yiew: Help~
g Wing 101 Issues Contract Performance
4. PGM A EVM .3
5. PGM B EVM
6. PGM C EVM 7.8
7. Risk Overview 549
8. 328 Financial Execution '
9. 328 Financial Execution 3.9
(cont)
10. Wing 2006 Snake Charts 2.0
11. Wing 2005 Snake Charts a.0
12. Wing 2004 Snake Charts
13. Documentation Compliance 2.0
14. Documentation Status 3.9
Matrix :
-5.9
-7.8
Jan04 May 04 Oct04 Feb05 Jun05 Oct0S Feb06 Jun06  Sepl6
& cy & sy * MR = +/- 10%

Contract Name: PGM A Percent Complete; 73.7% BAC: §131.4M CPI: 0.96

Contractor: ACME SYSTEMS Data Source: CPR EAC (Ktr): $136.6M SPI: 0.99

Contract Type: Cost Plus Incentive Fee As Of Date: 26 Sep 06 EAC (SPO): $137.0M

=R E &‘3 Slide 6 of Q. E



CPAR and Award Fee Ratings vs.
SMART Assessment

PROG

CPAR

TECH | SCHED

Program A

Program B

Program C

Program D

Program E

Program F

Program G

INCENT
OR

AWARD
FEE

SMART at Date of CPAR

PERF | SCHED | COST | MGT | FUND | USER

Example Representative and does not depict any actual programs

L4 MINA T Nov 06
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Keys to Transformation

» DRIVING TO 95% GREEN
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Driving to 95% Green

SECAF Direction: “95% Green Programs by 2010”

Purpose: « Evaluate hypothesis that management reserve
level coupled with a realistic proposal is key to
program success.

Methodology: . compared Background of 4 Programs
+ Looked at Common Data
— Acquisition Strategy and Political Drivers
— When Entered SDD Relative to Risk Reduction

— Original Government and Contractor
Estimates

— TRL Levels During Program Execution
— Distributed MR at Month 1, 6, 12, etc.

447 NDIA 1 Nov 06 Integrity - Service - Excellence uch 0. 10-30-06-496 77



Driving to 95% Green
Success Discriminators

15.5

 Realistic Contractor Costs ol
- Appropriate SS Criteria - -
* Prog X: w/in 15% of Gov
High Confidence Estimate |-
+ Realistic MR (Ktr & Gov) - G s ww e

* Technology Understood
* High TRLs at SDD Start

- Appropriate $ Spent on RR |.

Appropriate $

Enables Success Gty o1 a0 FebtE It oats Febos ok sepn

A CV @3V + MR = +. 10%
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Driving to 95% Green
We Must Do Something Different

MANDATE: 95% Green Programs by 2010

« Today funding programs @ ~ 50% confidence
 Today ~ ??% green programs across AF

Insanity defined :"Doing the same thing over and over and expecting
a different result” Albert Einstein- Ben Franklin- Donald Rumsfeld

447 NDIA 1 Nov 06 Integrity - Service - Excellence nncenrer 0o 10-30-06-195 29
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Conclusion

WE ARE DRIVING
» MORE TRANSPARENCY

» MORE ACCOUNTABILITY

NNED - A= ——1"%

a ACQUIRE TEST OPERATE/! RETIRE
DEVELOP DOTS.E SUSTAIN DEMIL
> TOWARDS 95% GREEN | pivetor
TEST MODERNIZE
PRODUCE FM5
FIELD
N \\\\‘ Acquisition —
ACQUISITION

< —

DOTLMPF

— R

Doctrine, Organizations, Training, Leader Development, Materiel, Personnel, Facilities
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