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Anyway?
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e Does the EPG write processes rather than
define processes?

e Who determines the process content?
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* If work is being conducted processes are in place

* May be pre-defined by previous experience of
workers (education, readings, trainings, jobs)

* May have evolved over time through doing the work
o Often are not consistent across all employees

e Individuals my improve but improvements not
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* No one person may be able to say what the
process is — maybe not even their own

e No process documents are available
— Individuals may document for personal
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 Those implementing the process know the
real process

 The process must be exiracted from the
subject matter experts and formally defined



http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

i , Your complimentary
use period has ended.
B 3 C om Iete Thank you for using
p PDF Complete. AAl Services Corporation

Training & Simulation

crerners U keholder Involvement  zwx:

Unlimited Pages and E

* Use stakeholders throughout the process
definition process

e Stakeholder involvement is necessary for
commitment to the process
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e SMEs help define the process

e SMEs validate definitions

 SMEs validate organizational process
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e Interview subject matter experis to define every
variation of the process

 Create a process model of each variation (flow
chart)

e Perform stakeholder reviews to validate process
model

 Analyze the variations for commonality and
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 Create a written process based on the
organizational process model

e Stakeholders review the organizational
written process
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 The processes belong to the Subject Matter
Experts — they know the best practice

 The EPGs role is to
— Assist the SMEs in developing a written process

— Coordinafing the development of the
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A written process that matches the work
being performed

e Commitment to follow the written process
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* Processes belong to stakeholders/SMEs

 The EPGs role is to document the real process
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