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What i1s a PEQO?

A military or civilian acquisition official who has
responsibility for directing a portfolio of Major
Defense Acquisition Programs (MDAPs), and

other assigned non-major acquisition programs.

PEOs report directly to their Component

Acquisition Executive (CAE).
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Basis for PEOs

= DOD INST 5000.2

—“...Component Acquisition Executives (CAE) shall assign
acquisition program responsibilities to a PEO for ACAT | programs...

or any other program determined by the CAE to require dedicated
executive management”

— “PEOs shall be dedicated to executive management and shall not
have other command or staff responsibilities”

" SECNAV INST 5400.15B

“PEOs will report directly to the Naval Acquisition Executive for all
matters pertaining to acquisition”
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Why PEO LS?

Bring DOD recognized Acquisition Management
Structure to the Marine Corps

= Established to enhance acquisition oversight and focus on
an expanding number of Marine Corps ACAT I & Il ground and
amphibious weapons systems.

= 21 Aug 06 MROC Decision Memo 47-2006 -
“The MROC supports the establishment of a
Marine Corps PEQO”
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Relationship to MARCORSYSCOM

* PEO LS is a separate command and reports to ASN (RDA) but

Collocated with Marine Corps Systems Command

Similiar to alignment between other DON PEOs and SYSCOMs
Leverages MCSC infrastructure & services

» Operating Agreement approved 4 Apr 2007

Major SYSCOM Roles (SECNAV INST 5400.15B)

Provide support services to PEOs without duplicating management responsibilities
Provide for In-Service Support

Manage / MDA for programs other than those assigned to PEO structure

Major SYSCOM Responsibilities (SECNAV INST 5400.15B)

Oversee standard policies, technical processes and core competencies:
Systems Engineering
Integrated Logistics Support
Contracting
Finance / Comptroller



PEO LS/ MCSC Operating Relationship

CMC ASN (RD&A)

MCSC

Contracts Support

Sys Eng & Log Support



PEO LS Staff Organization

MARCORSYSCOM

PEO-LS
COL BILL TAYLOR

f APEO-LS
FINANCE
MR. HARRIS (YA-111)

LOGCOM
LIAISON BILLET
MS. PAIGE (YA-III)

DEPUTY PEO-LS
MR. PIERSON (YC-I11)

APEO-LS
ENGINEERING
MR. TRACEY (YA-111)

APEO-LS
CONGRESSIONAL AFFAIRS/
PUBLIC RELATIONS
MR. BRANHAM (YA-II1)

LIAISON STAFF

DPEO-LS DPEO-LS
ADMNISTRATION CHIEF of STAFF
MS. HALLORAN (MKI) MR. FERRIS (YA-111)

APEO-LS
CONTRACTING
MS. MOSQUEIRA (YC-I11)

APEO-LS
LOGISTICS

r
|

DPEO-LS
ACQUISITION
MR. GIERBER (YA-I111)

MS. TUCK (YA-III)

CORE STAFF

Q)
.=

______________________________

APEO-LS

DIRECT SUPPORT STAFF COST ESTIMATING
TBD (YA-II)

DPEO-LS ~ DEPUTY PEO-LS (COMPETENCY ALIGNED) | ~~ "7~ 7 7
APEO-LS ~ ASSISTANT PEO-LS \

pmmm e pmmmmmm =

| [P




TS TAUINAE O UTar HEWARFICHTER

PEO LS Programs & POCs

PEO LS
Organization




PEO LAND SYSTEMS MARINE CORPS
IT'S ALL ABOUT THE WARFIGHTER /

Sampling of Our Strategic Objectives

1 Deliver required capabilities to meet the
warfighters needs.

1 Reduce overall program risks.

1 Posture programs for successful transition and
sustainment

d Develop program advocacy.
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Sampling of Our FY08 Goals

d Pursue adequate program staffing

d Implement Probability of Success (POS) risk
management program

d Implement Lean Six Sigma (LSS) Program

1 Develop Initial Operational Capability
Supportability Review (IOCSR) process
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Outreach to Industry

d PEO LS Brief to Industry Interface Councill,
26 Sep 07

A Industry Visits (PEO LS Program Primes)
 Advanced Planning Briefing to Industry (APBI)

13-14 May 2008
Baltimore Hyatt Regency Hotel
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" MISSION

Meet the Warfighter’'s needs by devoting full-time attention to
Marine Corps Weapon Systems acquisition, while partnering with
Marine Corps Systems Command, in order to develop, deliver, and
provide life-cycle planning for assigned programs.

VISION

To serve as the preeminent focal point and standard bearer for
excellence and innovation in major land program acquisition
management.

IT'S ALL ABOUT
THE WARFIGHTER!
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