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Themes

Rapid efficient delivery of outcomes
End-to-end Supply Chain Visibility

e Service-Oriented Logistics

Logistics business processes meeting user needs
Services accessed to deliver business processes
Deploying new services with existing applications
Processes re-configured as required

Transparent applications/products

Integration of Industry into Joint & Coalition Supply Chain

Capability-led transformation of IT
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The New Battlespace

Demand-Driven, Knowledge-Driven

Interoperable joint
communications to
the tactical level

—

Critical asset
visibility

Rapid configuration, re-
configuration, and delivery of
mission-ready capabilities

Uses transparency,
transportation flexibility and
robust IT to leverage
uncertainty and manage risk

Source: OSD, Office of Force Transformation
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“7 Attributes of the Future Joint Force”

S&R knowledge-
based
environment

Cross-service,
Cross-
organizational

Dynamically
managed inventory
of capabilities



Quantum Leaps of Change
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Source: An ECS Perspective, Mr. Frank P. Weber, Director, 554th Electronic Systems Wing, Hanscom AFB, MA, on behalf of Lt Gen Charles Johnson, Commander, ESC/CC, AFCEA Montgomery Information Technology Summit, May 23, 2006
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Fusion of Services & Capability

Evolutionary Roadmap

Capability

Services

Technology
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Net-Centric Operations
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A Well-Fused Information Supply Chain

The Industrial Benchmark of Moving Data To Create An Outcome
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52nd Fighter Wing, Spangdahlem AFB

Time:

Location:

Warehouse 14A

Customer:

Description:

1324 hours Repair Part Inventory

STATUS BOARD

-fllncemlng 3upply 2
[Miuian Rndlncss ]

i mer S Satlsfacﬂon
Ticket e —

333728 {g..am.}s -

Maintenance Squadrcm

nca Ops I!|

Asset Tracking

Repair Part #292343

Commander.Oo Duty:

Maj Ken Wood, ext, 5660
NCOolC:

MSgt Beth Miller, ext. 5844
Shift:

Bravo 2

Mission Schedule:

#5B

Mission Status:
Yeliow

'"ORTATIO

Pallet #:

290008

Status:

Shipped

Location:
Charleston AFB
Est. Departure Time:
2030 hours

Est. Time of Arrival:
0820 hours

Actual:

: 1140 hours

[Resources

Severity

-5652)
Asset ldentification

Name:

Internal NavigationUnit

Description:

NSN Class 9 3442

Order# 41780166

UID: AAxy299

Unit Pack# 1443

Pallet Tag# 290008

Container# 463L Pallet

Transport vehicle: C-17
Tail NFFB976
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Bringing It all Together

llustrative

Change Managing The Capability Portfolio

Provisioning of
Source

Data .
Consolidation &

Modernization of
Infrastructure

Deploying Interoperability Standards
and a Services Platform

Operationalizing Logistics Automation
& Broad Decision Support Tools

Artificial Intelligence, Self-
Healing, Self-Correcting

Enterprise Logistics
Information fati Synchronization
Reduce Management & Logistics Lolgl:sstilgﬁ g
Improved Complexity Application _ _quge Service . Interoperability
Data of Applications ~ Modernization Visibility Governance

Accuracy

Mission Value

A 4

Value accumulation per time period
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A Point of View

Logistics
Technology

e
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Hardware
Software
Sensors

Transformation
Change Management
Governance

Portfolio Management




