ousp Program Support

A common defintion -

Reset: Actions taken to restore units to a desired level of combat capability
commensurate with the units’ future mission. It encompasses maintenance
and supply activities that restore and enhance combat capability to unit and
pre-positioned equipment that was destroyed, damaged, stressed, or worn
out beyond economic repair due to combat operations by repairing,
rebuilding, or procuring replacement equipment. These maintenance and
supply activities involve Depot (Sustainment) and Field Level (e.qg.,
Organizational and Intermediate) repairs/overhauls centrally managed to
specified standards. Included are Procurement, RDT&E, and Operation
and Maintenance funded major repairs/overhauls and recapitalization
(Rebuild or Upgrade) that enhances existing equipment through the
Insertion of new technology or restores selected equipment to a zero-
miles/zero-hours condition.



DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 203011010

DEC 1 4 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARY OF DEFENSE FOR ACQUISITION,
TECHNOLOGY AND LOGISTICS

UNDER SECRETARY OF DEFENSE (COMPTROLLER)

UNDER SECRETARY OF DEFENSE FOR PERSONNEL
AND READINESS

ASSISTANT SECRETARY OF DEFENSE (LEGISLATIVE
AFFAIRS)

GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE

DEPUTY UNDER SECRETARY OF DEFENSE
(ACQUISITION AND TECHNOLOGY)

DEPUTY UNDER SECRETARY OF DEFENSE
(INSTALLATIONS AND ENVIRONMENT)

SUBJECT: Establishment of OSD Materiel Readiness Committee

The Department, Combatant Commands, and Services are collectively operating at

an increased operational tempo due to the Global War on Terrorism. To provide
decisions for critical time sensitive issues directly affecting the support of the war effort,
0SD will establish the Materiel Readiness Committee. It will provide a single point of
entry into the Department for the Combatant Commands and Services, to address critical
war-related materiel readiness issues requiring OSD or higher response or approval. The
objectives are:

Effective support of changing logistics requirements supporting the war
fighter.

Efficient and effective RESET of forces, including issues related to
transportation, acquisition, procurement, and maintenance activities.
Accelerating readiness and cost effectiveness.

Proper stewardship of resources.

The Committee will address those critical issues presented by the Combatant

Commands or Services that require expedited handling and accelerated presentation to
senior officials. It will anticipate authorities or flexibilities required for future materiel
support. The use of the Committee is not mandatory for all issues, and is not intended to
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supplant the normal staffing process. [t will focus only on selected, critical, war-related,
time-sensitive actions requiring immediate senior leader involvement. The Committee
will specifically address:

»  Issues that require a change to DOD policy or waiver.

s Obtaining or invoking emergency authorities already available at the
Department or executive level,

* Legislative authorities.

¢ Administration approval.

The committee will be co-chaired by the Deputy Under Secretary (Logistics &
Materiel Readiness) and the DoD Deputy Comptroller. It will function under the
oversight of the Under Secretary of Defense for Acquisition, Technology, and Logistics,
whao is responsible for approving Committee composition and procedures.

» Address policy, waivers, emergency authorities
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1. High Perferming, Aglle, and Etfloal Workfors
7. Strategic and Tactioal Acquisitian Exosllence
3. Focused Technalogy to Mast Wariighting Needs

4. Cost-Effective Joint Logistis Suppert for the Warfighter

5. Raliohls and Cest-Effactive indusirial Copahilities
Suffidant to Meet Stratagic Objactives

. Improved Geveenonce and Decisfan Processes
. Copakle, Efident, and Cest-EHfsctive Installafions
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Next time -

» Retrograde plan for end items and repairables

*Geographical Component Commanders & Services & Agencies
synchronization

*Designated senior leadership, per NDAA, to provide oversight to contingency
acquisition

sLeader training



