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“Actionable Logistics”
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Synchronized national, operational, and tactical level logistics
to enable resilient operations
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Where Are We?
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Agile, Responsive Industrial Base ZF
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Recent DoD PBL Developments %7
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Prior PBL Programs ZF
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Successful in improving availability and reducing costs

BUT platform — (not capability) centric
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Keys to Successful PBL'’s
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Performance Driven Outcomes <

(1)
Based ° ASSURED CAPABILITY
S““‘s Material and non-material capabilities
RE

integrated across the enterprise to accomplish DoD mission
Q\“Q\Qﬂ CLEAR OWNERSHIP
&WQ Life'eycle accountability / responsibility

. 6 FULLY-ALIGNED FRAMEWORK
\\“\e Recognition of internal and external shareholders
Stakeholder expectations established by fermal.agreements
Resources linked to metric-based outcomes

BEST PROCESSES & TOOLS

QQ\:\“{\‘LQQ Use the most efficient means to optimize

processes and minimize life cycle cost

PDO is a metric-based, enterprise-wide strategy that achieves
planned outxomes by establishing authority, assigning
responsibilities and applying optimized processes and resources
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Government / Industry Partnerships %47

 To date, “partnerships” have focused on depot
maintenance

— CORE requirements

« Effective partnerships require shared risk / rewards
— Including investment

« Recent statutory changes enable greater
partnerships

— DLA beyond consumables

We have a unigue opportunity to extend partnering to
the entire weapon systems value chain
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End-to-End Partnering Framework o

Assured Outcome | PBL | Lean Processes | Enabling Infrastructure
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Synchronized tactical and national level logistics
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Enabling Logistics C?

I . Point to Point,

i Stovepiped Solutions

«3,700 Legacy Systems
T <32 B year for Logistics

Business Systems
DISA
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Where DoD Is:
®gWas0A, EAF oa% NVCI
Marine
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Modernization
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Under Current plan, Not Achievable until 2015, Built in Obsolescence ...
and this has been the same story for 20 years
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Potential Commercial Networks

DoD Logistics

Primes

A network service that provides levels of logistics capability:

Basic”

— Network connectivity
— Security credentialing
— Transactional routing

e “Enhanced”
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— Product data access
— In-transit visibility

“Premium”

— Log Apps - custom and
common

— Business continuity
— Modeling & simulation
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Our Path to the Future
(Industry and Government)
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The End Game ZF

Ubiquitous, cost-effective capability to project and sustain power.
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