Providing Essential Capabilities
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A New Operatlonal Force
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Transformation Imperatives

Strategic Reserve

o
>

Active Service Draft
Ample time for buildup .

Time-phased, overseas fight ——

o
>

Threat-based force
Linear formations >

Symmetric threats >

Single service/component >
Minuteman

& Vvalues and missions
1636 transcend time

Operational Force

Volunteer/Recruited Force
No/limited notice

Any time/any where
Capabilities-based force
Modular units
Asymmetric threats

Joint/multi-component/multinational

Federal Role = Strategic
Reserve (1903-2001),
but is since transforming

1903 (Dick Act) 2001

I W— =

Constitutional Militia = Operational Force (since 1636)




Continuum of Operations

- Critical Theater
Cc?nesil OS Srll = Infrastructure Security Overseas
Law | Protection Cooperation Conflict
Management
Sl (EMAC) (CIP) : Preemptive and
(MSCLEA) National Physical Retaliatory Strikes
Local & State Security or Cyber |
Consequence Special Attack on Missile
Management Events Homeland [  Defense/
Border i
Local & State Counter | Airport | Security
Crisis Narco- | Security
Management Terrorism

orts in

vard in two regions
four critical
regions
—
- . T10/T32



VVVVYVY VYVVY VYV

Army & Air National Guard
Core Capabilities

ESSENTIAL 10 25% 5004
Enhanced Pool s

Joint Force Headquarters (State) Intensive Hogneef'eannsi
Civil Support Teams Training - Homeland

i Getting Ready, -
Maintenance et
AV'a_tlon _ Response Plan
Engineer (Technical Search & ' - All Hazards
Rescue) S Plans
Medical (Mass Decon) Degloofei
Communications
Transportation |
Security
Logistics




5 Years Later

September 2001 Today

Joint Force Headquarters-State

CBRNE Enhanced Response Force Packages
Joint Operations Centers
Critical Infrastructure Assessment Teams

National Guard Reaction Forces

Computer Emergency Response Teams
Joint Incident Site Communications Capability

WMD Civil Support Teams

Joint Interagency Training Capability

0
0

0

0
10

0

54
12/17

55
0
54
54
39/72
47/55



Dual Status/Dual Mission

Achieving Full Spectrum Balance

Current T10 Focus 1

s

Warfight
Title 10
A'gy ™ Federal Reserve Homeland Defense
Air Homeland Security
National _
Guard s  Title32 Consequence
State Militia Management

\ omestic Response ’

Reform Issue J



Equipment Readiness
Shortfall

88% of the ARNG and 45% of the ANG here
In the United States are not ready due to
lack of equipment.




ANG Equipment Available to Govs for HLD
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ANG Equipment Available to Govs for HLD
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HI

65-84%
® 85-100%
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ANG Equipment Available to Govs for HLD

ROLL-UP
AVIATION
COMMAND AND CONTROL
COMMUNICATIONS
ENGINEER
LOGISTICS
MAINTENANCE
MEDICAL
SECURITY
TRANSPORTATION
CST/CERFP

GU

HI
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ARNG Equipment Available to Govs for HLD
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ARNG Equipment Available to Govs for HLD




ARNG Equipment Available to Govs for HLD




ARNG Equipment Available to Govs for HLD

® 85-100%



ARNG Equipment Available to Govs for HLD

ROLL-UP
AVIATION
COMMAND AND CONTROL
COMMUNICATIONS
ENGINEER
LOGISTICS
MAINTENANCE
MEDICAL
SECURITY
1TRANSPORTATION
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Resources for Readiness

Unfunded Requirements needed to bring the National Guard

Equipment On-hand, O&M, & Personnel to a
90% Level of Readiness over the FYDP

Alr National Guard

Required |Programmed |UNFUNDED
over FYDP
MilPers 18.4 B 17.0B 1.4 B
O&M 346 B 31.0B 3.6B
Equipment Unspecified 8.8B
Procurement

TOTAL UNFUNDED A\

$13.8B
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Resources for Readiness

Unfunded Requirements needed to bring the National Guard
Equipment On-hand, O&M, & Personnel to a
90% Level of Readiness over the FYDP

Army National Guard

Required |Programmed |UNFUNDED
over FYDP
NGPA 43.5B 39.1B 44 B
O&M 42.8 B 36.3B 6.5B
Equipment 34.2B 21.1B 13.1B
Not O/H

TOTAL UNFUNDED /\: $24.0B
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Essential for Building Coalition

PACOM -4

Alaska / Mongolia
Hawaii/Guam / Philippines
Washington / Thailand

Hawaii/Indonesia

SOUTHCOM - 20

Arkansas / Guate
Connecticut / Ur
Delaware / Trinidad-To
District of Columbia/J
Florida/ Venezuela
Florida / Guyana
Florida/ Eastern Caribbea
Kentucky / Ecuador
Louisiana/ Belize
Massachusetts / Paraguay
Mississippi / Bolivia

Missouri / Panama

New Hampshire / El Salvador
New Mexico/Costa Rica

Puerto Rico / Honduras

Puerto Rico / Dominican Republic
Rhode Island / Bahamas

South Dakota/ Suriname

West Virginia / Peru

Wisconsin / Nicaragua

Partnership Capacity

EUCOM - 26

*'gia | Georgia_-
Inois / Poland

Alabama / Romania

California / Ukraine
California/ Nigeria
ado / Slovenia

Indiana /

New York/ South Africa
North Carolina/ Moldova
North Dakota / Ghédna
Ohio / Hungary
Ohio/Serbia

Oklahoma/ Azerbaijan
Pennsylvania/ Lithuania
Tennessee / Bulgaria
Texas/Neb / Czech Republic
Utah / Morocco

Vermont / Macedonia
Wyoming / Tunisia

CENTCOM -6

Arizona / Kazakhstan
Colorado / Jordan

Louisiana / Uzbekistan
a/ Kyrgyzstan
a'/ Turkmenistan

inia / Tajikistan

Bilateral - 3
4 lowa / Russia
wMinnesota / Norway

iiregon / Austria

[~

TOTALS
Partnerships 56
Bilateral 3



Essential to the
War Figh




Essential to
Homeland Defense
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Ready I Cich0 Deense

Reliable ew
Essential

Accessible

. . . Offering uniquely American solutions
to the complex security challenges our
nation faces both at home and abroad.
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National Guard Bureau

New Relationships

cJcs . SECDEF
»

CNGB

TAssist
DARNE

The
National Guard
Bureau

A Joint Bureau of the Departments of

the Army and Air Force 28
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