
1

Research, 
Development, 
Test and 
Evaluation

Storage
Inter-

Theater
Movement

Inter-
Theater

Movement

Acquisition

DLA/Services

•• Coordinate Vendor ActivitiesCoordinate Vendor Activities
•• Align Distribution Processes Align Distribution Processes 

•• Synchronize Logistics Information SystemsSynchronize Logistics Information Systems
•• Achieve End to End VisibilityAchieve End to End Visibility
•• Enterprise InfrastructureEnterprise Infrastructure

Tactical
Movement and 

Distribution
RETURNS

Vendor/PBL Distribution Activities

COCOMs/DLA/ServicesUSTRANSCOM

Point o
f E

ffe
ct

PortPort

DLA/Services

DPO Span of Influence

Storage

Theater 
Stock 

Positioning 
& Movement

Transforming Distribution



2

SPOD
APOD

SPOE
APOE

GSA

DLA 

Forces 
(Services/JFCOM)

National 
Resources

JFC

Sustainment

COCOM

DLA TDC

Theater
APOD 

(JTF-PO)
ISB

Sea 
Basing

Fwd Stocks

Industry

Capability
Identified

1

Capability
Moved

3

Capability
Tracked

4

Capability
Delivered

5

Joint
Effects

6

Capability
Sourced

2

Svc Component 
Handoff Points

Redeployment Retrograde

Bases

DISTRIBUTION PROCESS OWNER VISIONDISTRIBUTION PROCESS OWNER VISION

Mature the Joint Deployment Distribution EnterpriseMature the Joint Deployment Distribution Enterprise 2
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