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Supplying the Warfighter
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Worldwide Asset Post

Pacific
111,034
43,661*
CONUS
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Total: 2,762,664 Tons X
Wholesale Stockpile Acquisition Costs: PREPO \
Conventional Ammunition: $26.56 Billion \ \ \ //// ﬁ?gg* \ \\\ \ \ v /
Missiles: $12.40 Billion \ \\ ///// ’ \ \\\\ \ I//
N 4 D 4

Notes:
OCONUS = AMC Accountable (Army Only)
CONUS = AMC Accountable (All Serwces)
*Missiles
Sources: Conventional Ammunition: CCSS/SAAS
Missiles: NLAC
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Primary ILS Project Objéctives and Deliverables
(JMC - George Group Team Effort)

Primary e Creation of an integrated logistics

objectives: strategic framework to improve
munitions logistics efficiency

0\0.? while maintaining or improving

Deliverables: e Codification of ILS Framework in a
‘play-book’ to guide key operational
and strategic decisions

— Network sizing and structure
— Ammo positioning

— Workloading
e Project roadmap toward development™G
a larger Integrated Supply Chain W\ .
Strategy « Q\fc‘\)«\e(\
. . . \) 1
e Listing of recommended LSS projects \“a“\a\)\e ©
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The Larger Supply Chain

Distribution Process OQwner =

v v \Z
Requirements Acquisition Logistics Power Projection
(CONUS) (into theater)
 Capability, production/stockpile, and » Development and sourcing of assets to * Receipt, storage, maint., * Movement of all assets
COCOM time-phased outload requirements meet capability and stockpile requirements dist., and demil of assets OCONUS (training, current

operations, pre-positioning,
contingency)

Capability Production/ Outload Technology/ Acquisition Production Stockpile Outload
stockpile (time phased) Development management (distribution)

( |
|
= |
= I
@ﬁ items IMC :
c s = COCO Integra_ted |
Q 3 § Logistics |
TV O <j> Strategy <j> Al |
S [
) @ Class V :

O U A :.: H D
=Z\ir Force |
E o4 L(selrvice unri.que)) ~— - J I
)<> — ( ™\ 4 ~N :
-z E Nav |
c \(service un)igue)) GOCO No n _J MC |
c£ el\/l _ N - installations :

arines (—)

L O "-((Service unique) | GOGO L ) S ) :

Integrated Supply Chain Strategy ~————~

= Dependencies
1 =cCompleted projects
1 = Other potential future projects 5§ Of 8



National and Tactical
Ammunition Logistics Systems

Ammo Data Requirements:
* Receipts/Sales
» Gains/Losses
» Shipping/Transportation
* In Transit Visibility
» Condition Code Changes
* OP Code Changes
» Balance Adjustments
 Stock/Lot# Changes
» Serial Number Changes
» Test Data

National - LMP

Installation Stocks
Depots/GOCO/
COCO/War Reserve

OCONUS
Tactical ASPs

CONUS ASP Stocks
Inst Fixed Base
(IMA)

6 of 8



Munitions Readiness Assessment
“S” On Hand

Near Term 'S' Serv Assets Only Worldwide View Data as of 31 Dec 2006
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ROCKET B - Serv/Quality
B - Prod. Basze

Levels

S1 52 SINA
C - Composite
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Joint Munitions Command

Sustaining the Fight

Automating the Process

Maintaining the Readiness

Supporting the Force

ENEsie and Lethal




