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Supplying the WarfighterSupplying the Warfighter
Supply chain
Cross level retail
Redistribute OCONUS assets
ARFORGEN
Prepositioned assets

Leaning Forward to support operational ammunition requirements
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Notes:
OCONUS = AMC Accountable (Army Only)
CONUS    = AMC Accountable (All Services)
*Missiles
Sources: Conventional Ammunition: CCSS/SAAS   

Missiles:  NLAC

. . . ..

Worldwide Asset PostureWorldwide Asset Posture

Total:  2,762,664 Tons
Wholesale Stockpile Acquisition Costs:
Conventional Ammunition: $26.56 Billion
Missiles: $12.40 Billion

Total:  2,762,664 Tons
Wholesale Stockpile Acquisition Costs:
Conventional Ammunition: $26.56 Billion
Missiles: $12.40 Billion
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• Creation of an integrated logistics 
strategic framework to improve 
munitions logistics efficiency 
while maintaining or improving 
readiness

• Taking another large step toward a 
Supply Chain strategy that 
integrates munitions production 
and logistics 

Primary ILS Project Objectives and DeliverablesPrimary ILS Project Objectives and Deliverables
(JMC (JMC –– George Group Team Effort)George Group Team Effort)

Primary
objectives:

Deliverables: • Codification of ILS Framework in a  
‘play-book’ to guide key operational   
and strategic decisions

– Network sizing and structure
– Ammo positioning
– Workloading

• Project roadmap toward development of 
a larger Integrated Supply Chain 
Strategy

• Listing of recommended LSS projects

This is a JMC & George 

Group effo
rt. 

 

JMC = HQ, In
stallations, 

& DAC

More than just a plan, it i
s 

More than just a plan, it i
s 

an an ““Actionable

Actionable”” Document

Document
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• Capability, production/stockpile, and 
COCOM time-phased outload requirements

Integrated Supply Chain Strategy

All
Class V

JR
O

C
/JC

ID
S

A
rm

y
U

SA
F

O
PN

A
V

U
SM

C

Requirements

Capability

• Development and sourcing of assets to 
meet capability and stockpile requirements

Technology/ 
Development

Production

Acquisition

ARDEC

AMCOM

Air
Force

Navy

Marines

COCO

GOCO

GOGO

Acquisition

Logistics
(CONUS)

Stockpile 
management

Outload 
(distribution)

Power Projection
(into theater)

• Receipt, storage, maint., 
dist., and demil of assets

• Movement of all assets 
OCONUS (training, current 
operations, pre-positioning, 
contingency)

Distribution Process Owner

SMCA
items

Air Force
(service unique)

Navy
(service unique)

Marines
(service unique)

= Completed projects
= Other potential future projects

= Dependencies

Army
(service unique)

The Larger Supply ChainThe Larger Supply Chain
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Ammo Data Requirements:
• Receipts/Sales
• Gains/Losses
• Shipping/Transportation
• In Transit Visibility
• Condition Code Changes
• OP Code Changes
• Balance Adjustments
• Stock/Lot# Changes
• Serial Number Changes
• Test Data

GCSS Army – Tactical 

CONUS ASP Stocks
Inst Fixed Base

(IMA)

SALE
End - State

Installation Stocks
Depots/GOCO/

COCO/War Reserve

National - LMP

PLM+

OCONUS
Tactical ASPs

National and TacticalNational and Tactical
Ammunition Logistics SystemsAmmunition Logistics Systems

TAMIS-R
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““SS”” On HandOn Hand
Munitions Readiness AssessmentMunitions Readiness Assessment
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Joint Munitions CommandJoint Munitions Command

Ready, Reliable and LethalReady, Reliable and Lethal

Sustaining the FightSustaining the Fight

Automating the ProcessAutomating the Process

Maintaining the ReadinessMaintaining the Readiness

Supporting the ForceSupporting the Force


