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– DoD Business Processes

– AT&L Goals and Initiatives

– Budget Trends 
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– Emerging Contaminants
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DoD Business Processes
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DoD Business Processes

Defense 
Acquisition

System

Joint Capabilities
Integration &
Development

System (JCIDS)
VCJCS/Service
Chief Oversight

Milestone Decision
Authority (MDA)

Oversight

Planning, Programming, 
Budgeting & Execution 

Process (PPBE)
DEPSECDEF

Oversight 

CJCS 3170.01E
11 May 05

MID 913 PPBS to PPBE
22 May 03

DoD 5000 Series
12 May 03 Revision 



8

• LRIP
• FOT&E
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• Initial KPPs

MS “B”

• Revise KPPs
• Detailed 

design
• System 
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• DT&E/IOT&E

MS “C”

Acquisition and Test

OSD (AT&L, PA&E), Services and OSD (DOT&E)   -- Joint Staff (JROC)
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• Capabilities
• Tasks
• Attributes
• Metrics

• Gaps
• Shortfalls
• Redundancies
• Risk areas

• Non-materiel 
solutions

• Materiel 
solutions

• S+T initiatives
• Experimentation

SecDef Joint Staff (OSD)

Functional 
Area Analysis

*Functional 
Needs Analysis

*Functional 
Solutions Analysis

Select a Joint
Integrating 

Concept

• Strategic 
Planning 
Guidance

• Defense 
Planning 
Scenarios

• Family of 
Concepts

• Transformation

Capability Based Assessment

Strategy Capabilities Definition

Develop 
Concept

COCOM

ICD

Joint Chiefs & Joint Requirements Oversight Council

OSD 
(AT&L)

COCOMs

USMC
Army

Navy

Air 
Force

DIA

OSD 
(NII)

OSD 
(PA&E)

FCB
Joint Staff / OSD

Capabilities Based AssessmentCapabilities Based Assessment

Concept Refinement

OSD (AT&L)-
led Capability 
Roadmaps

20162004 2006 2008 2010 2012 2014

• LRIP
• IOT&E

Concept
Decision

ServicesServicesOSD/JCSOSD/JCS

Capability Area Reviews (CARs)

DoD End-to-End Capabilities-Based Process
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USD (AT&L) Goals

Goal 1 - High Performing, Agile, and Ethical 
Workforce

Goal 2 - Strategic and Tactical Acquisition 
Excellence

Goal 3 - Focused Technology to Meet Warfighting
Needs

Goal 4 - Cost-effective Joint Logistics Support for 
the Warfighter

Goal 5 - Reliable and Cost-effective Industrial 
Capabilities Sufficient to Meet Strategic Objectives

Goal 6 - Improved Governance and Decision 
Processes

Goal 7 – Capable, Efficient, and Cost-Effective 
Installations

http://www.acq.osd.mil/goals/
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Improving the Full Range of Acquisition Execution

• DAB / OIPT Process Optimization 
• Common Data / DAMIR
• Restructured DAES

Process efficiency
– Tailored, agile, transparent

• Program Baseline Assurance
• Capital Accounts

Program Stability
– No Downstream Surprises
– Issue Awareness

INITIATIVESOBJECTIVES

• Risk-Based Source Selection
• Small Business Innovative Research
• Acquisition of Services Policy
• Systems Engineering Excellence
• Award Fee and Incentives

Starting Programs Right
– Improved, Up-Front Planning
– Awareness of Risk /

Improved Source Selection
– More Responsive Acquisition Solutions

• Portfolio Management
• Tri-Chair Concept Decision / Time-

Defined Acquisition
• Evaluation of Alternatives 
• Synchronize Existing Processes
• Tri-Chair Investment Balance Reviews

Making Decisions that Balance 
the Trade-Space

• Affordable, Feasible Investments

“Big A”

“Little A”

STRATEGIC

TACTICAL

Initiatives For Strategic and Tactical                
Acquisition Excellence
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Budget Trends
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QDR to 
Congress

4 Administration Years with 2-year PPBE Cycle

Election

JAN  FEB   MAR   APR   MAY   JUN   JUL   AUG   SEP   OCT   NOV DEC 
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Off-year SPG

On-year SPG

Off-year SPG

On-year SPG

Modify Budget Submission (previous administration)

Budget Submission Year 1

Budget Submission Year 2

Budget Submission Year 3

Budget Execution (previous administration)

Budget Execution Year 1

Budget Execution Year 2

Budget Execution Year 3

POM/BES

POM/BES

QDR  Prep

Program
Budget Review

Program
Budget Review

Program
Budget Review

Program
Budget Review

PCP/BCP

PCP/BCP

“Review and Refinement”

“Formalizing the Agenda”

“Execution of Guidance”

“Ensuring the Legacy”

FY 09FY 09--1313

FY 08FY 08--1313

FY 10FY 10--1515
We are here!

New New 
AdminAdmin

FY 07FY 07--1111

Planning, Programming, Budgeting, and Execution
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Desert Storm
Buy-Back

OIF and OEF
Buy-Back

DoD Munitions RDT&E and Procurement
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Smart Munitions vs. Other Munitions
Procurement Trend
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FY 2008 President’s Budget 
Munitions Appropriations
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FY 2008 President’s Budget 
Munitions Appropriations
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Munitions Interest Areas
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DOTC VISION

An integration of Government, Industry, and 
Academia into a single enterprise executing co-
funded initiatives, sharing and developing goals 
and objectives, resources and assets, and utilizing 
existing personnel, facilities and equipment.
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DOTC Resources
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Joint DoD/DOE Munitions Program

Recent Accomplishments
• AFRL is transitioning multiphase blast explosive and 

composite case to Focused Lethality Munition JCTD   
• Mini-SAR prototype with 5x reduction in size/cost successfully flown in 

UAV; technology is transitioning to industry 
• Stockpile data analysis tool used by MC for TOW annual assessment 
• Robotic demil system proven at DAC for Aerial Denial Artillery Munitions 
• New IHE (LLM-105) transitioning to NSWC-Indian Head for production  

Scope
• Approx. 50 projects at DOE NW labs in 10 Technology       

Coordinating Groups encompassing 5 focus areas: 
• Modeling & Simulation
• Energetic Materials 
• Initiation, Fuzing, & Sensors
• Warhead Tech
• Munitions LifecycleMunitions Lifecycle

• FY07 total funding ~$45M – DoD & DOE combined

FY07 Funding

ML
 7%IFS

19%

EM
26%

WT
15%

M&S
33%

DOTC is Transition Vehicle
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Predictive Modeling and Simulation (M&S)

Purpose
• Establish DoD M&S capability focused on munitions safety and 

performance  
• Enable system level, physics/chemistry-based design 
Approach

– Build initial capability to support IM
• Address violence of response of large rocket motors to IM insults   
• Start with bullet/fragment impact then address cook-off   
• Tools applicable to all munitions  

– Address multiphase blast munitions for urban terrain 
– Build Users Group

Structure
• M&S Initiative comprised of three elements

– Joint DoD/DOE Munitions Technology Program 
– Multiphase flow, target interaction portfolio (DoD HPCMO)
– IM Hazards Project Arrangement with UK  

DOTC is Transition Vehicle
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Insensitive Munitions (IM) Update

• IM Strategic Planning
– Allows the PEOs and PMs to manage their IM investments on a 

portfolio basis while informing OSD and the JROC on the IM 
posture of the Department’s entire munitions portfolio

– After two submissions, improvement has been noted (Small 
Diameter Bomb and M829A3 are IM compliant); however, over 
80% of FY07 procurements remain non-compliant.  Lack of 
technology is the primary roadblock to achieving compliance.

– Plan submission moving to a two-year cycle beginning in FY08

• Joint Insensitive Munitions Technology Program
– A robust 6.2/6.3 S&T program focused on putting demonstrated IM 

technology into the hands of PEOs and PMs, 
– Total FY08-13 Funding is $202M 
– Program is focused on developing and demonstrating enabling 

technologies in 5 munition areas – High Performance Rocket 
Propulsion, Minimum Smoke Rocket Propulsion, 
Blast/Fragmentation Warheads, Anti-Armor Warheads, Large 
Caliber Gun Propulsion

DOTC is Mechanism for Engaging Industry
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Focused Lethality Munition (FLM) 
Joint Capability Technology Demonstration

• Technical Approach
• Composite warhead case filled w/Multiphase Blast Explosive (MBX)
• Modeling and simulation being used to characterize design in 

environments
• SDB I Low Collateral Damage Variant 

• Integrated w/ SDB I common airframe components 
• Limited far-field lethality (no warhead case frags) 
• For prosecution of urban targets   

• Joint Capability Technology Demonstration (JCTD) Initiated in FY06
• Contract awarded to Boeing on 31 Aug 06 
• JCTD hinges on AFRL technology development 
• Prototypes being tested at AFRL/Eglin AFB  

New Technology from Joint DoD/DOE Munitions Program
- Composite Case Warhead
- Multiphase Blast Explosive
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Emerging Contaminants

• Emerging contaminants (ECs) are chemicals or materials that are 
characterized by:
– A perceived or real threat to human health or environment 
– A lack of published health standards or a standard that is 

evolving or being reevaluated 
– A contaminant may also be “emerging” because of the discovery 

of a new source, a new pathway to humans, or a new detection 
method or technology

• DoD is putting in place a process to constantly identify and assess 
the impacts of ECs on people, the environment, and on the DoD 
mission.

• Risk management options will be developed for those ECs with 
significant potential impacts on people or the DoD mission.

DoD Lead is ODUSD(Installations & Environment)
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DoD Emerging Contaminants Action List

• Materials that have been assessed and judged to have a 
significant potential impact on people or the DoD mission 
– Perchlorate
– Trichloroethylene  
– RDX 
– Naphthalene
– Hexavalent chromium 

• “Watch List” includes tungsten, nanomaterials

More information at:  www.dodmeritinfo.net
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Standardization

• A robust, comprehensive web site providing access to 
current information associated with military and federal 
specifications and standards in the management of the 
Defense Standardization Program.

• Provides public access to standardization documents 
over the Internet. 

Register at:  http://assist.daps.dla.mil/online/start

ASSIST Online



Questions?
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Back-Up Charts
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DoD Fuze IPT

• Fuze Technology
– Sponsored an OSD Fuze Technology Investment Issue for PR07 & POM 08
– Failed on both attempts

• Fuze Acquisition Assessment
– Completed an assessment of the projected health of the NTIB
– Developed a Fuze Acquisition Database and Analysis Tool 
– Significant Trends noted:

• Consolidation expected, some financial risk expected, some sustained by 
single program, competing for legacy work, few contractors capable of 
developing and producing wide range of advanced fuzes.

• Industrial Base
– Completed DCMA study of 12 sub-tier suppliers
– Observations Noted:

• Majority are sole source suppliers, no critical single point failures, several 
outsourcing assembly, fuze components account for <10% of their business 
base, diminished R&D funding

• Briefing to the DUSD (Industrial Policy)
• Hard Target Fuzing

– Joint Hard Target Penetration Fuzing Technology Exchange (November 
2006)

– Secured $1.9M Joint Quick Reaction Funding (QRF) Proposal for FMU-152 
Characterization Testing against harder targets


