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Joint Training SystemJoint Training System (JTS)

• Integrated, requirements-based method for 
aligning training programs with assigned 
missions consistent with command priorities, 
capabilities, and available resources

• Four-phased, iterative process used in:
– Requirements
– Plans
– Execution
– Assessment



Four Phases of the Joint Four Phases of the Joint 
Training SystemTraining System

hh Driven by mission Driven by mission 
requirements, training  requirements, training  
audience and toolsaudience and tools
Establishes objectives to meet Establishes objectives to meet 
training requirements and create Joint training requirements and create Joint 
Training PlanTraining Plan

Plans      

Guidance provided and schedules Guidance provided and schedules 
deconflicteddeconflicted by the CJCS and by the CJCS and 
USJFCOM using JTIMSUSJFCOM using JTIMS

hh Commander assesses:Commander assesses:
uu Training effectiveness Training effectiveness 
uu Training readinessTraining readiness
uu Joint readinessJoint readiness

Identify ability to meet Joint standards:Identify ability to meet Joint standards:
strengths/deficiencies in doctrine, facilities,strengths/deficiencies in doctrine, facilities,
organization, training, materiel, leadership &organization, training, materiel, leadership &
education, and personneleducation, and personnel

Assessments

hh Execute and evaluate planned Execute and evaluate planned 
training events to meet training events to meet 
identified training identified training 
requirements and objectivesrequirements and objectives

Commanders must ensure all training Commanders must ensure all training 
events are evaluatedevents are evaluated

Execution

hh Derived from national military Derived from national military 
strategy and assigned missionsstrategy and assigned missions

Stated in terms ofStated in terms of
Joint mission essential tasks,Joint mission essential tasks,
conditions, and standardsconditions, and standards

Based on Commander’s intentBased on Commander’s intent
& Joint doctrine& Joint doctrine

Requirements

IMPROVE 
JOINT 
FORCE

READINESS

IMPROVE IMPROVE 
JOINT JOINT 
FORCEFORCE

READINESSREADINESS



Joint Training Information SystemJoint Training Information System
(JTIMS)

• A multi-user, Web-based suite of tools that links 
critical DOD and joint automation programs to 
support JTS

• Provides automated support: 
– Training tools to joint forces and staffs preparing for 

joint military operations based on joint training 
capability requirements

– For establishing JTS strategic guidance, goals and 
objectives, and responsibilities; for planning and 
executing joint training events/milestones

– Provides a persistent repository for assessment data



JTIMSJTIMS--DRRS IntegrationDRRS Integration

• Combatant Commander’s Joint Mission 
Essential Task List (JMETL) entered into 
DRRS via JMETL development tool 

• JMETLs exported into JTIMS for use in the 
JTS and other applications, providing a 
common needs baseline

• JTS Phase IV Assessment and Block 
Assessment data exported from JTIMS to 
DRRS



Benefits of LinkageBenefits of Linkage

• Common requirements start point for 
operations and training

• Training assessment data to inform DRRS 
unit training readiness ratings



QuestionsQuestions



Contact InformationContact Information

Fred Hartman
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