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Section 252 of NDAA for FYOG6:
Commercialization Pilot Program (CPP)

 CPP intended “to accelerate the transition of
technologies, products and services developed under
SBIR to Phase lll, including the acquisition process”

— Authorization explicitly granted to SECDEF & Secretary of
each military department, 4-year duration

 ldentify SBIR programs with rapid transition potential

« Annual report to Small Business and Armed Services
committees of both the House and Senate

e Authorizes use of up to 1% of SBIR set-aside funds
to support the CPP administration

This legislation focuses on the perennial challenge of

Improving technology transition—and provides unique
opportunity to experiment.




USD(AT&L) Goals seek enabling
technologies...and robust supplier base

3 (of 7) AT&L Goals:

— Focused Strategic Goals
Technology Implementation|Plan

— Reliable and Cost- R S |
effective Industrial
Capalbilities

— Strategic &
Tactical
Acquisition
Excellence

Acting USD (AT&L)
The Honorable Mr. John Young

SD (A&T) www.acq.osd.mil/goals
The Honorable Dr. Jim Finley

Small businesses are critical for the Department to provide future

technologies to enable priority-critical warfighting capabillities.



http://images.google.com/imgres?imgurl=http://inside.c-spanarchives.org:8080/cspan/Pictures/Persons/1020589/1020589-193566.jpg&imgrefurl=http://inside.c-spanarchives.org:8080/cspan/cspan.csp%3Fcommand%3Ddprogram%26record%3D182967117&h=240&w=352&sz=23&hl=en&start=1&tbnid=a73dZtq9w2SsAM:&tbnh=82&tbnw=120&prev=/images%3Fq%3DJames%2BI%2Bfinley%2BDoD%26gbv%3D2%26svnum%3D10%26hl%3Den

==, The Fundamental SBIR Management
oy Challenge

Technology lIdeas & Combat Capability
Investments Needs

Will The “Tunnels”
SSSSSSS Meet? SBIR Transitions

SBIR Topic

SBIR Topic

SBIR “Ripgline’

Transition Approaching
Success Future Needs

Technology Investment
Focus

Transition success hinges upon strategically aligning
technology investment with future capability needs.




SBIR Program is deceptively Complex...
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Phase Il

CPP enables rapid value extraction, from any
phase of program execution.



DoD SBIR/STTR Program Organization
Drives Implementation Approach

OSD~*

SBIR/STTR
Program

: *
*STTR Participant Alr Force

**New Participant in FYO7

The DoD SBIR Program has twelve participating

components, STTR has six—Military Departments
comprise over 75% of budget.




THE LUNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DE 26301.3010

A 37 06

MEMORANDUM FOR SECRETARY OF THE ARMY
SECRETARY OF THE NAVY
SECRETARY OF THE AIR FORCE

SUBJECT: Senall Business Innovation Research (SBIR) Progres

Section 292 of the National Defense Authorization Act for Fiscal Year 2006,
Public Law No. 100-163 (NDAA), containis several provisions regarding the
Business Innavation Research (SBIR) program, Amsong ooy
modifies section 9 of the Small Business A<t (15 U.5.C. 638), 10 add & new subscetion
Wy} that suthorizey 3 Commervialization Plot Program (CPP) under the Secretary of
Defense and the Secretary of ¢ach Milltry Depanment. To fund the sdministrative cost
of such a pilol program, but pot fund Phass I1 swards, section 9y} authorizes use of up
0 amoent equal 10 1% of the SSIR ser-aside budget

The purpose of the CFP is to seeclomte i tramsition of SBIR-fimded 10c!
0 Phase [Tl —specifically into systems being developed. scquired and &
‘warfighter. Thia can be dese through activitics that cnhance the connectiv
SEIR-firms, prime contractors, and Dol science & technology and sequisitian
communities. 1t can also be prevmplished by improving 8 SBIR-firm's capabil
pruvide the idemtified techrology 10 the Depanment, dircetly of s & subcontractor
Jeveraging the SBIR program to meet identified technology needs is & goal of the
Department. | requeest that you develop s CPP wilizing this new authority

Bection Wy} requeres the identification of SBIR rescarch: projects with the
poversial for rapid transition to Fhase 111, nd the Sccretary of the Military Depariment
concerned certify in writing thal the succossful transition of the reseasch program ko
Phase 111 and the acquisition e1s i expected to meel high priority military needs of
the Depanmens. To sccompd you conduct & ponifoli

few of recent SBIR Phase 11 projects 10 denti! gizs with the groatest
polential io mect known technology needs of programs of record. Curres SHIR palicy
requires that at keas: 50% of SBIR Ir.'plr.\ have sequisition communily sadorscment of
ship. $ince this should be derived from an identificd
e, awarnds resulting from hese |m|cl should Be b gocd place 10 stat, Pleass provide
this list af prajects, the progr hem 10 transition, nd o
description of the portfetio review process you use sdestify high potential SBIR Phase
1l projects. to the Office of Small Business Programs by September |5, 2008
Additioelly, plesie pravide s that time the details of yous CIPT plany, including e

smount of funds cmpbayed b support the CPP, how you btend to wse the funding
autharity, o inclade setivities and incentives you plan to empley to faciliae the
transition, and what resshis you expect to achieve,

To aid identification of SBIR technologies with the highest transition patential, the
Department will spomsor an annual “Heyved Phase I1* conference in early 2007 1o bring
tagether rocent SHIR Phase 1] award winners with major prime contractors aad Dol
wystem developers and acquirers. This will allow you and sysem comTectons to yurvey
directly SBIR Phase Il award 15 ogics from scrom the Dcpl:unc:t & well a3 from

w0l 1o enable

developement of activities ndjunce 1o the annwal conferense 1o expand i
successful technalogy transition. | request yoar full suppen of this even

The SBIR Program hat long been a aource of innovation—we must make it serve

the warfighter befter. Beyond the sbove scticns & response 10 the new section 9(y) of the

Small Business AC, it is imporiant 1o impeove how the SBIR program is implemenied
and used within our institutions. We must jdeenify and proliferae best practices 1o be
sure we are developing the right d elfectivel themn. This
means ensuring we are geverating and fusding the right peoects, emgloying the right
incentives, and leversging all svallable technology transition tools. | request your
n 1o sscomplish this. My office has recently been asked by

personal support and atsea

the Senate and House Small Business Commitices 1o report on our progress, Mr, Frank
Ramos, Director of Small Busincss Programs on my seadl, will be comacting you for
suppant I developing 2 statas report.

ENGINEERING
ASSISTANT SECRETARY OF THE ARMY (AC QUISITION, LOGISTICS
AND TECHNOLOGY)
ASSISTANT S[ CRETARY OF THE NAVY (RESEARCH, DEVELOPMENT AND

CPP Implementation
Initial USD(AT&L) Direction

June 27, 2006 USD(AT&L)
Memo

* Requests 3 MILDEP Secretaries
develop and implement CPPs

* Report plans and initial priority
list to OSD by mid-September ‘06

» Support “Beyond Phase II” SBIR
technology transition conference

» Make institutional and process
changes required to improve SBIR
program effectiveness

Requests MILDEPs make firm link between S&T and

acquisition communities to address high priority military
needs.




CPP Implementation, Cont’d:
Further USD(AT&L) Direction

THE UNDER SECRETARY OF DEFENSE

July 12, 2007 Acting
i JuL 12 207 USD(AT&L) MemO

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE (SCIENCE &
TECHNOLOGY)
DIRECTOR, DEFENSE ADVANCED RESEARCH PROJECTS
AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENCY
DIRECTOR, MISS FENSE AGENCY
DIRECTOR, DEFI IREAT REDUCTION AGENCY
U.S. SPECIAL OF! INS COMMAND
ITIVE)

e Encourages remaining DoD
SBIR Components to develop and
implement CPPs

(ATTN: ACQUI
DIRECTOR, JOIN :CHNOLOGY OFFICE

FOR CHEMICS "AL DEFENSE
DIRECTOR. DEFENSE MICROEI I CTRONICS ACTIVITY

SUBJECT: Establishment of Small Business Innovation Research (SBIR) Program
Commercialization Pilot Program (CPP)

Section 252 of the National Defense Authorization Act (NDAA) for FY 2006,
iuhln Law No, 109163, contains several provisions regarding the SBIR Program
252 modifies Section 9 of the Small Business Act {15 U.5.C. 638) 10 add a new
Ny ) that authorizes o Commercialization Pilot Program (CPP) under the
Secretary of Defense and the Sec des of the Military Departments through FY 2009
Under the suthority granted to the Secretary of Defense, this authority extends to all Dol
components panticipating in the SBIR 1. To fund the adminisirative cost of such a
pilot program. but not fund Phase 111 awards, Section 9(y) suthorizes wse of up 1o an
amaount equal to | percent of the SBIR set-aside budget. Additionally, Section 9(q) of the
Small Business Act authorizes discretionary technical assistance to firms receiving SBIR
contracts.

* Report plans and initial priority
list to OSD by early October ‘07

« Support “Beyond Phase II” SBIR
technology transition conference

The purpase of the CPP is to accelerate the transition of SEIR-funded
technologhes 1o Phase 111 - specifically into systems being developed, scquired, and
maintzined for the Warfighter. This can be done through activities that enhance the

onnectivity among SBIR-firms, prime contractors, and Dol science & olog;
4..4u| sition communities. It can also be o by a SE
capability to provide the identified technology to the I)cmnmc nt, directly or as a
subcoptracior. We encourage you lo develop a CPP under this new authority customized
10 meet your requirements,

o | | « Make institutional and process

changes required to improve SBIR
program effectiveness

Encourages customized utilization of CPP authority...and

collaboration to develop and transition technologies needed
by the warfighter.




Today’s Panel and its Purpose

o Participants:

— Army: Susan Nichols, SBIR Program Manager,
RDECOM

— Navy: John Williams, SBIR/STTR and T2 Programs
Director, ONR

— AIr Force: Richard Flake, AF Senior Planner and
CPP Manager, AFRL

o Key goals:
— Describe CPP Vision
— Provide insight into CPP Processes
— Characterize Preferred Candidate for CPP
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