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As of 24 January 2007

@ United States Army Materiel Command

Tactical Wheeled Vehicle

Supporting the Warfighter
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Lieutenant General
William E. Mortensen

4 February 2007

“Need to be faster, more agile, less bureaucratic... Need to fight this every day”
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@ Yesterday’s AMC — Major Subordinate Commands

USASAC
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Life-Cycle Management Commands
& Army Sustainment Command

As of 23 Jan 07

Integrating the Unit & Weapon System View to Deliver Warfighting Capability
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Recent MlSS|On Changes 04 Jan 2007

Maintenance
TRADOC Fleet Management
Field Logistics Readiness Centers (FLRCs)

Directorate of Logistics (DoL) Functions
— Maintenance

— Supply
— Ammunition

Depot Capability and Forward Repair Activity

Management
* Pre-Deployment Training Equipment (PDTE)

« Left Behind Equipment (at home)

 Theater Provided Equipment (TPE)
 Property Accountability
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Why Change?

National Strategic Level <) Operational Level {@==) Tactical Level

Overall
Mission Synch
& Optimization

Commodity/
Weapon
System/ Fleet

Unit
Mission

__:i\ge@ic

Sustainment

Army

Life Cycle RS Command
Management Organizational Alignment & —_—
Commands

[}@ Mission Analysis €) °*AMC's Face to the Customer

Capability Assessment 5¢ -+ Global “Reach Back” to AMC —

» Weapon System Fielding, Task Review =y  Direct Customer Feedback
Technical Support & Quality O Training Management @) e« Logistics Synchronizer for
Assurance Readiness § ARFORGEN

Key to E2E Logistics Connectivity
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What’S On The Horlzonr) 30 Jan 2007

Funding A

New Truck

 FYO7 Base Budget Production

 FYO7 $17.1B Bridge
Supplemental

— Procurement $8.5B

— O&M $8.6B
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Rebuild (Reset)

Same Model

M1A1 AIM XXI
UH-60A
CH-47D
M88A1

M9 ACE
PATRIOT
SEE
FIREFINDER
ELEC SHOPS
FAASV
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As of 30 Jan 07

Repair Programs

Selected Upgrade (Recap)
New Model

Wi

Two Paths

One o
Outcome
Upgrade Warfighting

’ II;:}zgended Service « Enhanced Capability Capability
) e Improved: Old Model New Model
* Reduced Operatln P Digitized to M1A2 Basic
%r:)(itSupport (0&S *Reliability AH-64A to | AH-64D
UH-60A to UH-60L/M
= «Safety CH-47D to | CH-47F
. . . M88A1 to M88A2
-Malntalnablllty Upgrade 60 to 70 Tons to AVLB
.Efﬁciency BRADLEY A2 to BRADLEY A3
MLRS to MLRS Al
Track upgrade only to M113 A3
HEMTT to HEMTT ESP
M998 HMMWV to M1097R




@ Tactical Wheeled Vehicles

Light Tactical Vehicles — Tech Insertions

Current Fleet
« Technology Insertions

— Current Focus Is
Protection

Future Vehicles

e Mine Resistant
Ambush Protected
(MRAP) Vehicle

e Joint Light Tactical
Vehicle (JLTV)
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Team Effort UNCLASSIFIED
Partnering=Success

e Shingo Award Winners AMC Public-Private

Partnerships in FY06
¢ SO 9000/14000 Partnerships ~ 340
e Improved Performance Totaling - $374.9M
e Robert T. Mason DoD

Maintenance Award Winner
 Expanding Partnerships

MANUFACTURING
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Thoughts to Leave You With

« AMC is transforming from an institutional to an operational
command

« AMC’s mission is to support the Warfighter

— Army Field Support Brigade

— Brigade Logistics Support Teams
 Tactical Wheeled Vehicle Community is key to our Outcome
« We are synchronizing acquisition, logistics, and technology

« We are on a wartime footing for production and repair — Need
Your Support
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