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Align Supply 
With

Demand

Establish Customer
Demand

Identify Pricing 
Trends & Variables

Identify
Market

Capabilities &
Sensitivities

Establish
Metrics, 
Monitor

Performance

CEOss Business Model
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Current MCSC Organization

1300 Customers
$300M+ Annual Services
30 - Prime Vendors
~200 Participating Firms

1300 Customers
$300M+ Annual Services
30 - Prime Vendors
~200 Participating Firms

MCSC Customer BaseMCSC Customer Base

MARCORSYSCOM ORGANIZATIONMARCORSYSCOM ORGANIZATION
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& Networking Systems

Product Group 14 Director,
Armor &Fire Support Systems
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COMMANDER

Chief of Staff
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System-Marine Corps

PEO Land Systems
PM Expeditionary Fighting Vehicle
PM JPMO, Lightweight 155, Picatinny, NJ
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PM MTVR
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Resource Mgmt
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Systems Engineering
Competency Domain/
Competency Leaders

Life Cycle Logistics
Competency Domain/
Competency Leaders

Contracts
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Competency Leaders

Program Mgmt
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Competency Leaders
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Deputy JPEO,
Chemical & Biological

Defense
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Program Manager, 
Ammunition

Program Manager, 
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Product Group 09 Director,
Operational Forces Systems

Updated 3Apr08

Director, 
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Management

Director, 
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Management  and
Development

Director, 
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Director,
Information 
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Baseline a Command Business Model
Enhance Competitive Business Climate within the Region 
Reward Performance / Mitigate Risk - Quantify Results
Customer-centric / Regulatory Compliant

MCSC ObjectivesMCSC Objectives

Focus on the Command Mission - Outcome v. Process
Future Buying Practices governed by Commercial Rules
Performance / Results Focus not Control / Oversight 
Leverage Pricing Dynamics of the Marketplace

Overarching Procurement GuidanceOverarching Procurement Guidance

Guidance & Objectives
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Actions & Process Flow

BPAs are competitively Awarded using “two-step” Process
All Task Orders are competed among Domain Prime Vendors 

Price / Performance-based Acquisition Practices Applied
eP2 Web-based e-Commerce for Solicitation / Awards

Annual “Open Season” for new Prime Awards

GPRA
FASA

FARA
CCA

SARA

NDAA 801-803
NDAA 854

DoN Policy
Command Policy 

CICACICA

FARFAR
DFARSDFARS

Managed Managed 
CompetitionCompetition

Commercial Commercial 
PracticesPractices
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Customer Requirements

•• Government CustomersGovernment Customers
–– Operating EfficiencyOperating Efficiency

•• Fast Cycle Time to AwardFast Cycle Time to Award
•• Ease of Use / AvailabilityEase of Use / Availability
•• Strong Vendor BaseStrong Vendor Base

–– Continuity of WorkContinuity of Work
–– CompetitionCompetition

•• Industry CustomersIndustry Customers
– Operating Efficiency

•• Cash Flow / CapitalizationCash Flow / Capitalization
• Facilities / Resource Pool

– Market Share
– Continuity of Work
– Dynamic Teaming

• Unrestricted Relationships
• Long-Term Strategies

– Commercial Model
• GSA Rate Schedule
• Performance Driven

Customer Cycle Time Customer Cycle Time v.v.
Vendor ProfitabilityVendor Profitability

ACSS role – Harmonious BalanceHarmonious Balance
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CEOss Industry Process Model

eP2 / WAWF notification

ACSS 
reviews – 

Vendor has 
48 hrs to 
respond

ACSS rejects 
invoice

72 Hours Processing Time72 Hours Processing Time

Anomaly ResolutionAnomaly Resolution

Project 
Officer 
Notified

Anomaly Issues Clarified 
or  Resolution Action 

Approved

Vendor 
Notified

Not 
Authorized

ACSS 
Certifies 
Invoice

Authorized

No Response

Initial 48 Hour Timeline Initial 48 Hour Timeline 

Invoice 
Anomaly?    

No

Yes

Project 
Officer 
Notified

PO has 48 
hrs to verify

No response 
within 48 hrs

ACSS 
Certifies 
Invoice

PO verifies 
invoice

ACSS rejects 
invoice

Yes

No
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ACSS Interfaces

PUBLICPUBLIC

Specialty EngineeringSpecialty Engineering
• Recommend:  5 Prime Awards
• Ave. Team Members:  11 
• Primes: AOT, Battelle, CSC, Sentel, Unitech

Business & AnalyticalBusiness & Analytical
• Recommend:  3 Prime Awards
• Ave. Team Members:  8
• Primes: Booz-Allen, MCR, Vredenberg 

Engineering & ScientificEngineering & Scientific
• Recommend:  8 Prime Awards
• Ave. Team Members:  12
• Primes: AERA, Anteon, BAE, DCS, 

Gryphon, NGIT, OSEC, Sverdrup

Acquisition, Logistics & Admn.Acquisition, Logistics & Admn.
• Recommend:  6 Prime Awards
• Ave. Team Members:  11
• Primes: CACI, EG&G, INS, Information    

Spectrum, MKI, Titan
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Engineering & ScientificEngineering & Scientific
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• Primes: AERA, Anteon, BAE, DCS, 

Gryphon, NGIT, OSEC, Sverdrup

Acquisition, Logistics & Admn.Acquisition, Logistics & Admn.
• Recommend:  6 Prime Awards
• Ave. Team Members:  11
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Spectrum, MKI, Titan

Acquisition, Logistics & Admn.Acquisition, Logistics & Admn.
• Recommend:  6 Prime Awards
• Ave. Team Members:  11
• Primes: CACI, EG&G, INS, Information    

Spectrum, MKI, Titan

Prime Vendors
Propose on Task Orders issued

In their Domain via eP2

INDUSTRYINDUSTRY

PG / PMM 
Sponsors initiate 
Task Orders via 
Web Interface

MARCORSYSCOMMARCORSYSCOM

ACSS OfficeACSS Office ePeP22

ACSS Office Manages the 
Business Interface and 
Task Order Processing 

Mechanics via eP2
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Main ACSS Constraint - Resources
7 FTEs / 1 1102 Interns / 2 Contractors
Ave. 30-hrs. per Task Order
High Concentration on Front-end
20-day Timeline is Optimal
Invoice Processing <5-days
DFAS Payment ~27-days
Invoice Rejection Rates <.001%

Main ACSS Constraint - Resources
7 FTEs / 1 1102 Interns / 2 Contractors
Ave. 30-hrs. per Task Order
High Concentration on Front-end
20-day Timeline is Optimal
Invoice Processing <5-days
DFAS Payment ~27-days
Invoice Rejection Rates <.001%

ACSS Operating Profile

1 - 5 Days

5 Days

1 - 5 Days
Award

Gov’t 
Evaluation

Vendor 
Proposal

Statement of 
Work

Evaluation 
Criteria

Requirements
Identification

Final 
RFQ

Draft 
RFQ

Cost 
Estimate

5 Days

Contract
Modifications

Payment
Invoicing

Bilateral 
Admin

Phase 1

Phase 2

Phase 3

Phase 4
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ACSS POCACSS POC RoleRole PhonePhone EmailEmail

Patty Mitchell Director 432.3787 patricia.a.mitchell@usmc.mil

Vicki Whiteman Lead PCO 432.3773 vicki.whiteman@usmc.mil

Pam Gulick Lead Analyst 432.3023 pamela.gulick@usmc.mil

Sherri Payne Program Analyst 432-3962 sherri.payne@usmc.mil

Judith Grant Program Analyst 432.3784 judith.grant@usmc.mil

Heidi Hubbell Contract Specialist 432.3808 heidi.hubbell@usmc.mil

Berniece Washington Contract Specialist 432.3805 berniece.washington@usmc.mil

Cynthia Washington Contract Specialist TBD cynthia.l.washington@usmc.mil

David Riley Contract Specialist 432.3781 david.riley.ctr@usmc.mil

Michael Richards Contract Specialist 432.4161 michael.a.richards@usmc.mil

Kristin Gomez Program Control Specialist 432.3793 kristin.gomez.ctr@usmc.mil

ACSS Staff FY08
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CEOss Domain Competencies

Specialty EngineeringSpecialty Engineering
874 – MOBIS
871 – Engineering Services
899 – Environmental Services
70 – IT Services & Support
873 – Lab Testing & Analysis

Business & AnalyticalBusiness & Analytical
874 – MOBIS
520 – Financial / Business
69 – Training Services

Engineering & ScientificEngineering & Scientific
874 – MOBIS
871 – Engineering Services
70 – IT Services & Support

Acquisition, Logistics & AdminAcquisition, Logistics & Admin
874 – MOBIS
874 V - LOGWORLD
871 Engineering Services

D
O

M
A

IN
S

Qualifying GSA Schedules for Prime Vendors / Selective for Teammates 
No Restrictions on Team Member Schedules within Domains
“Open Season” - Modify Domains / Adjust Incumbent Teams & Rates 
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Specialty EngineeringSpecialty Engineering
• FY08 Base:  8 Prime Awards
• Awards:  26 TO’s / ~$35.8M
• Ave. Team Members:  17
• Primes: AT&T, Battelle, CSC, EMA

MTC, Stanley, TSC, Unitech

Business & AnalyticalBusiness & Analytical
• FY08 Base:  5 Prime Awards
• Awards:  14 TO’s / ~$16M
• Ave. Team Members: 16
• Primes:  BAH, Kalman, MCR, Serco, Tecolote

Engineering & ScientificEngineering & Scientific
• FY08 Base:  9 Prime Awards
• Awards:  33 TO’s / ~$86.6M
• Ave. Team Members:  18
• Primes: BAE, Centurum, DCS, GDIT, Jacobs, 

NGDMS, OSEC/QinetiQ, SAIC, Sapient 

Acquisition, Logistics & Admn.Acquisition, Logistics & Admn.
• FY08 Base:  8 Prime Awards
• Awards:  36 TO’s / ~$90.3M
• Ave. Team Members:  16
• Primes: Columbia Group, DTI, EDO, EG&G,    

INS/LM, Logis-Tech, ProSol, Titan L3               

CEOss FY08 Domain Players

30 Prime Vendors / 202 Participating Firms30 Prime Vendors / 202 Participating Firms

Results by Domain (year to date)
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Specialty Engineering
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Engineering & Scientific
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Acquisition, Logistics & Administrative
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Business & Analytical
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SubK5SubK2

Splty Engineering

SubK5SubK5SubK3

Business & AnalysisP1

V
E
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D

O
R

S

Specialty EngineeringSpecialty Engineering Business & AnalyticalBusiness & Analytical

Acquisition, Logistics &
Administrative

Acquisition, Logistics &
Administrative

Specialty EngineeringSpecialty Engineering Business & AnalyticalBusiness & Analytical

Acquisition, Logistics &
Administrative

Acquisition, Logistics &
AdministrativeEngineering & 

Scientific 
Engineering & 

Scientific

D
O

M
A

IN
S

P1P1P1P1P1P2

Notional –
9 Prime Awards

15 - 20 Teammates 
cover all domains

SubK5SubK5SubK5SubK5SubK5

Acq / Log / Admn

CEOss BPA Teaming



Key Business MetricsKey Business Metrics
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CEOss Results
through April 2008

• Expect Annual Volume of ~220 TasksExpect Annual Volume of ~220 Tasks
• FY08 Competition Levels < Anticipated FY08 Competition Levels < Anticipated 

•• On average, 3 offers per TOPROn average, 3 offers per TOPR
•• Out of 40 task orders, 11 have less than 3 bidders Out of 40 task orders, 11 have less than 3 bidders 

• Winning Scores >.82 Across DomainsWinning Scores >.82 Across Domains

FY07

ALA        55 26%     $97,102,929
BA          40 19%     $34,290,517
ES          65 31%     $101,185,978
SE          50 24%     $64,107,158

G/Total  210                  $296,686,583

FY08
through April 2008

ALA       36        33%     $90,306,227
BA         14        13%     $16,065,818
ES         33         30%    $86,663,318
SE         26         24%    $35,837,528

G/Total 109                  $228,872,891

Grand Total CEOss Business to Date+

ALA   233         $406,016,865
BA     114         $105,193,477
ES      241        $472,643,098
SE      183        $207,590,614

771       $1,191,444,055

+Does not include Modifications

Grand Total CEOss Business to Date+

ALA   233         $406,016,865
BA     114         $105,193,477
ES      241        $472,643,098
SE      183        $207,590,614

771       $1,191,444,055

+Does not include Modifications

Grand Total CEOss Business to Date+

ALA   233         $406,016,865
BA     114         $105,193,477
ES      241        $472,643,098
SE      183        $207,590,614

771       $1,191,444,055

+Does not include Modifications
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CEOss FY08 Volume

CEOss FY08 Value

$16,065,818
$86,663,318

$35,837,528 $90,306,227

ALA BA ES SE

through April 2008

• Task Order Volume is Ahead of FY07
• More External Customers Involved

• Value is Ahead of FY07
• Likely to continue throughout the FY

CEOss FY08 Volume 

33%

13%30%

24%

ALA BA ES SE
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CEOss Award Distributions
Command Investment Percentages

FY08 Investment
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$32,934,635MC2I

$4,850,254JPEO CB

$4,650,494AFSS

InvestOffice
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CEOss FY08 Market

Dom 
ain

Ave. 
Score

Ave. 
Winning Score

Competition 
Per TO

ALA 86 94 33%

BA 86 96 71%

ES 85 95 35%

SE 72 92 39%

Customer / Vendor

CEOss FY08 Vendor Revenue ($M)

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0
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CEOss ALA Domain 
Business Volume

• $90.3M invested (ytd)
• 36 Task Orders
• 35% avg bid rate
• 86% avg proposal score
• 8% avg discount rate
• $89.30 avg domain rate
• 2% Small Business
• Ave winning score of 94 
• 3 Firms control ~85% of 

ALA work in FY08

ALA Vendors (% Revenue)

2%0%0%0%

33%

9%1%24%
3%

0%

28%

Vendor 1

Vendor 2
Vendor 3

Vendor 4
Vendor 5

Vendor 6

Vendor 7
Vendor 8

Vendor 9
Vendor 10

Vendor 11

ALA Spending ($M)

$5 $9

$20

$0

$0$16$2$5

$3

$2

$1

$18

$1 $8

AFSS

CESS

CINS

SCMC

SIAT

GTES

ISI

IWS

MC2I

MCCDC

OPFOR
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ALA Task Orders
Historical Priorities

PG 11 - MC2I Renewal: Marine Air Command & Control Transformation Analysis MKI Systems $958,006 1/24/2008

CMC Magazine/Writer/Proofreader Professional Solutions, LLC $213,902 1/25/2008

PG14 - AFSS Renewal: AFSS Manpower, Personnel & Training Analysis Support MKI Systems $196,000 1/28/2008

DC,C4I/I Renewal: Renewal: Renewal: SCATT Annual Support MKI Systems $59,857 1/31/2008

PG16 - CESS Renewal: Renewal: TMDE CTMS Annual Support EG&G Technical Services $852,635 2/5/2008

TRASYS Renewal: Renewal: PM TRASYS Annual Support MKI Systems $7,650,824 2/7/2008

PG10 - ISI Renewal: GCSS-MC Logistics Integration Support LOGIS Tech $917,402 2/11/2008

PG15 - GTES Renewal: Renewal: Expeditionary Power Systems Annual Support MKI Systems $2,453,580 2/12/2008

AC_PROG EBA Management Support EDO Professional Services $158,498 2/14/2008

PG15 - GTES Renewal: PM MRAPS Program Office Support EG&G Technical Services $11,267,986 2/19/2008

PG 11 - MC2I Albany On-Site Log & Liaison L-3 Titan $537,353 2/19/2008

Other Activity Renewal: Renewal: ACLOG Annual Support MKI Systems $1,593,845 2/21/2008

PG15 - GTES Warranty Analysis Support Information Network Systems, Inc. $328,999 2/21/2008

PG 11 - MC2I MC2S Logistics Annual Support L-3 Titan $1,873,755 3/13/2008

PG10 - ISI Renewal: Renewal: TFSMS PO Support Information Network Systems, Inc. $969,000 3/19/2008

PG13 - IWS Anti Armor Fielding Support L-3 Titan $3,357,015 3/19/2008

PG13 - IWS Renewal: Renewal: Renewal: Optics and Non-Lethal Weapons Support Columbia Research Corporation $1,905,282 3/26/2008

PG 12 - CINS PG 12 - Communications, Intelligence and Networking (CINS) L-3 Titan $19,667,562 3/27/2008

Other Activity HQ I&L Logistics Modernization Liaison Information Network Systems, Inc. $3,401,560 4/3/2008

PG 9 OFS Renewal: OPERATIONAL FORCES SYSTEMS ANNUAL SUPPORT MKI Systems $1,120,271 4/7/2008

MCCDC CIWOC Support OP Professional Solutions, LLC $2,394,365 4/15/2008

AC_PROG Renewal: Acquisition Billet Survey & MOS Career Map MKI Systems $271,930 4/28/2008
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CEOss BA Domain 
Business Volume

• $16M Invested (ytd)
• 14 Task Orders
• 80% avg bid rate
• 86% avg proposal score
• 5% avg discount rate
• $97.55 avg domain rate
• 0% Small  Business (no SB 

primes in this domain)
• Ave winning score of 96
• 2 Firms control ~98% of 

work effort within BA to date

BA Spending ($M)

$7

$5

$1

$1
$1

$2
CESS

JPEO

MC2I

MCCDC

Other 

PROG

BA Vendors (% Revenue)

20%

78%

1%

0%

1%

Vendor 1
Vendor 2

Vendor 3

Vendor 4
Vendor 5
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BA Requirements
Historical Priorities

AC_PROG JLTV LCCE Booz-Allen, Hamilton $389,000 10/5/2007

AC_PROG NECC LCCE Booz-Allen, Hamilton $219,486 10/31/2007

MCCDC CBRN Support Kalman & Company $988,610 12/7/2007

PG16 - CESS Renewal: Renewal: NBCD Business & Analytical Support Kalman & Company $2,325,230 12/14/2007

MCCDC Renewal: Renewal: MAGTF JCIDS Integration Serco, Inc. $250,000 12/18/2007

MCCDC UAS FOS Cost Study Booz-Allen, Hamilton $249,136 1/25/2008

PG16 - CESS Renewal: Business Analysis Support for PM ICE CESS Kalman & Company $4,419,113 1/28/2008

PG 11 - MC2I Renewal: Ground/Air Task Oriented Radar (G/ATOR) LCCE MCR Federal $225,026 2/5/2008

Other Activity Renewal: Renewal: eHQMC Business Process Analysis Booz-Allen, Hamilton $600,000 2/15/2008

AC_PROG HMMWV Life Cycle Optimization Analysis Booz-Allen, Hamilton $359,963 3/12/2008

AC_PROG JCTI-G Analysis Support Tecolote Research $76,650 4/1/2008

AC_PROG Renewal: Mission Payload Module Non-Lethal Weapon System BCA Booz-Allen, Hamilton $384,408 4/2/2008

PG 11 - MC2I MC2I SBT Support Booz-Allen, Hamilton $2,034,330 4/3/2008

JPEO CBD JPEO JEAP Annual Support Kalman & Company $4,850,254 4/10/2008

AC_PROG LVSR LCCE Analysis Support OP Tecolote Research $89,295 4/17/2008
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CEOss ES Domain 
Business Volume

• $86.6M Invested (ytd)
• 33 Task Orders
• 38% avg bid rate
• 82% avg proposal score
• 11% avg discount rate
• $89.94 avg domain rate
• 1.4% Small Business
• Ave winning score of 95
• 3 Firms control ~76% of 

work effort within ES to 
date

ES Vendors (% Revenue)

12% 5%
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30%
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23%
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ES Spending ($M)
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ES Requirements
Historical Priorities

PG15 - GTES JLTV Program Support Science Application International Corp $2,078,016 12/10/2007

PG13 - IWS Renewal: Renewal: Recon and Amphibious Raids BAE Systems $3,769,591 12/14/2007

PG15 - GTES PM Engineers Annual Support Northrop Grumman Defense Mission Systems $12,928,699 12/17/2007

PG10 - ISI Renewal: Renewal: Renewal: GCSS-MC FY06 Program Support Northrop Grumman Defense Mission Systems $2,967,074 12/20/2007

PG15 - GTES Renewal: Renewal: MT Fleet Support Jacobs Technology $4,088,000 12/28/2007

PG 11 - MC2I Training, Testing and Fielding for BFSA Ocean Systems Engineering Corp. $1,408,435 1/3/2008

DC,C4I/I Renewal: IA and JR Supplemental Support Northrop Grumman Defense Mission Systems $507,135 1/16/2008

PG10 - ISI Renewal: Renewal: Defense Message System Annual Support Northrop Grumman Defense Mission Systems $3,072,052 1/22/2008

PG16 - CESS Renewal: Combat Camera Program Support Centurum Information Technology, Inc $884,460 1/30/2008

PG 11 - MC2I Battlespace Management Team Support General Dynamics Information Technologies, Inc $611,414 2/4/2008

Other Activity Reliability Centered Maintenance DCS Corp. $949,414 2/15/2008

PG15 - GTES Renewal: E3CP Support for JAB and ABV General Dynamics Information Technologies, Inc $27,500 2/27/2008

PG 11 - MC2I Tactical Tier I/II UAS Technical Analysis Ocean Systems Engineering Corp. $1,000,000 3/7/2008

PG10 - ISI Renewal: Renewal: PM MCNIS NMCI Sustainment Support Jacobs Technology $9,436,475 3/14/2008

PG 11 - MC2I Renewal: NECC CPMO Support DCS Corp. $891,616 3/14/2008

PG 12 - CINS CINS Annual Support Ocean Systems Engineering Corp. $10,020,074 3/27/2008

PG16 - CESS Renewal: AN/TSM 214A Engineering Support BAE Systems $660,455 4/1/2008

PG10 - ISI Theater Medical Information Program OP DCS Corp. $600,388 4/10/2008

PG10 - ISI MCEITS Systems Engineering and Test Support OP Ocean Systems Engineering Corp. $2,924,156 4/15/2008

PG10 - ISI Renewal: PM MCNIS Annual Support Jacobs Technology $6,365,500 4/17/2008

PG10 - ISI Renewal: TEAT Program Support Northrop Grumman Defense Mission Systems $2,425,000 4/17/2008

DC,C4I/I DC, SIAT Support OP Ocean Systems Engineering Corp. $9,360,439 4/23/2008

PG 9 OFS PG OFS - IUID Support OP General Dynamics Information Technologies, Inc $3,259,245 4/23/2008
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CEOss SE Domain 
Business Volume

• $35.8M Invested (ytd)
• 26 Task Orders
• 40% avg bid rate
• 73% avg proposal score
• 11% avg discount rate
• $97.02 avg domain rate
• 0% Small  Business (no SB 

primes in this domain)
• Ave winning score of 92
• 3 Firms control ~73% of work 

effort within SE to date

SE Vendors (% Revenue)

3% 12%
0%

36%

13%
4%

24%

0% 8%
Vendor 1
Vendor 2

Vendor 3
Vendor 4

Vendor 5

Vendor 6
Vendor 7

Vendor 8
Vendor 9

SE Spending ($M)

$4

$4

$5

$1
$7

$11

$3 $2
CESS

SIAT

ISI

MC2I

MCCDC

MCTSSA

Other 

PROG
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SE Requirements
Historical Priorities

PG16 - CESS Renewal: Joint Biological Tactical Detection System Suppport
Technology Service 

Corporation $817,328 1/7/2008

PG16 - CESS Renewal: Renewal: Automatic Test System Support
Modern Technologies 

Corporation $1,341,937 1/11/2008

DC,C4I/I MCSC Safety Support
Eagan, McAllister 

Associates, Inc $3,730,436 2/1/2008

MCCDC Renewal: Renewal: Renewal: MAGTF C2 CONOPS Development
Universal Systems & 

Technology, Inc. $515,000 2/6/2008

Other Activity PM AAA Enterprise Arch and Workflow Application Maint
Technology Service 

Corporation $874,612 2/11/2008

DC,C4I/I Modeling and Simulation
Eagan, McAllister 

Associates, Inc $492,493 2/15/2008

MCCDC Renewal: CREW and EOD Support
APPLIED ORDNANCE 

TECHNOLOGY INC $608,572 3/5/2008

MCCDC Renewal: Assault Support ICD
Technology Service 

Corporation $114,995 3/6/2008

PG16 - CESS Renewal: Renewal: Autonomic Logistics & Electronic Maintenance Support System
Universal Systems & 

Technology, Inc. $2,126,394 3/6/2008

PG16 - CESS Renewal: Renewal: Expeditionary Biological Detection - ATD Computer Sciences Corp. $195,490 3/7/2008

MCCDC Tier II UAS CPD
Eagan, McAllister 

Associates, Inc $550,000 3/11/2008

MCCDC College of Continuing Education
Universal Systems & 

Technology, Inc. $3,544,635 3/18/2008

PG10 - ISI Renewal: Renewal: AC&TI Lab Support AT&T Govt Solutions $1,372,734 4/1/2008

MCCDC Joint Capability Integration and Development Support Computer Sciences Corp. $151,966 4/1/2008

PG10 - ISI MCEITS Manpower Analysis
Universal Systems & 

Technology, Inc. $772,207 4/2/2008

AC_PROG Renewal: MAGTF C2 SA Trade Study/LCCE AT&T Govt Solutions $399,455 4/8/2008

JPEO CBD JPEO KM SPT OP Battelle $2,220,000 4/24/2008
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Enterprise Procurement PortalEnterprise Procurement Portal
(eP(eP22)) Screen ShotsScreen Shots
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eP2 PKI-enabled Login

Public View – Access Screen



Customer View - Initiation

MCSC Customers or 
ACSS initiate and track 

task order requests 
through the eP2



ACSS tracks the 
progress of Task 

Orders through each 
phase to Award

Awarded Task Orders 
retain the “history” of 

the process for Future 
Use

ACSS View – Top Level
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Workflow features allow 
tracking of task order 
progress over time

Document management 
module handles versioning 

of task order-related 
documents and forms

New Task View – Pre-Award
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New Task View – Evaluation

Consensus Inputs are 
Captured for Each 

Offeror

Redacted
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TO history, modifications, 
supporting documents

Post Award View – Top Level
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Funds management, 
invoicing module, and 
post award screens

Post Award View – Top Level
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Vendors are notified by 
e-mail and on their eP2 

home page of new task 
order opportunities

Vendor View – Top Level



ACSS PerformanceACSS Performance
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CEOss Performance Metrics

CEOss Operations / Efficiencies
771 Task Orders since Aug 2002
Ave 17 days in Queue (Internal)
Ave 2% Cost Reduction (Financial)
Ave <1% Interest Penalties (Financial)
Ave >95% Award Term Renewals (Customer)
Ave 99% eP2 System Ao (Internal)

CEOss Operations / EfficienciesCEOss Operations / Efficiencies
771 Task Orders since Aug 2002
Ave 17 days in Queue (Internal)
Ave 2% Cost Reduction (Financial)
Ave <1% Interest Penalties (Financial)
Ave >95% Award Term Renewals (Customer)
Ave 99% eP2 System Ao (Internal)

FY08 M odification O rder Value $16,943,812
FY08 New T ask  O rder Value $228,872,891
FY08 Am ount Awarded to Date: $245,816,703
FY08 Cost Reduction to D ate: $5,167,302
D om ain Task  O rders FY 08 to D ate:

ALA - 36 $90,306,227
BA - 14 $16,065,818
ES - 33 $86,663,318
SE - 26 $35,837,528

T otal TO 's for FY08: 109
Ave. Percent of C om petition: 44%
Ave. Days in Q ueue: 17

FY08 Vendor Perform ance Scores: 82%
ALA - 85.6%
BA - 85.7%
ES - 82.2%
SE - 72.7%

FY08 W td. Ave. H ourly R ate: $91.33
ALA - $89.30 0.08
BA - $97.55 0.05
ES - $89.94 0.11
SE - $97.02 0.11

FY08 SB Prim e Award Volum e: $61,993,471
Ave. CEO ss Cost per T ask : $1,682
T otal S taff H ours per T ask  O rder: 32.6

O ffice Invest Reduction  FY08 T O 's
AFSS $4,650,494 $233,310 3

JPEO  CB $4,850,254 $149,746 1
M C 2I $32,934,635 $839,270 24
C ESS $21,402,909 $1,374,278 12
G TES $34,965,299 $291,362 9

ISI $28,547,476 $1,054,854 11
IW S $9,031,888 $156,454 3

C INS $29,537,636 $45,332 2
M C TSSA $10,711,700 ($1,111,700) 1

O ther $23,202,927 $360,786 12
PR O G $4,466,821 $424,473 11

DC  C 41 $4,809,659 $277,255 5
T RASYS $7,650,824 $1,494 1
M CC DC $11,077,763 $932,237 12
O PFO R $818,704 $138,054 1
SC M C $213,902

CEO ss FY08 Perform ance Report

Custom er Inform ation to Date

9%discounts

aw ard value

aw ard / renew al scores
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ACSS Web Site
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2009 Open Season2009 Open Season
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Considerations

•• Prime Vendor RolePrime Vendor Role
– Can You Do It?

• Manage a Team
• Meet CEOss Cycle Times 
• Meet Competition Levels
• React to / Resolve 

Problems below ACSS
– Competitive Schedule
– Competitive Pricing for the 

Domain
– Understand the Command
– Understand your Competition

•• Team Member / PartnerTeam Member / Partner
– What Can you Offer?

• Niche / Broad Capabilities
• Competitive Pricing
• Key Skills / Qualifications

– Market Position
– Command Presence
– Reciprocation
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Open Season Process

Existing Vendors
• Letter of Intent

– 2 Pages
– Team Composition Changes
– Rationale for new team composition Ability to meet 

prescribed  competition thresholds
– Discounting Policy

• Revised Proposal
• GSA Schedule Rates (September 2008-2010)
• Unilateral update of BPA
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1

Existing Vendor Schedule

RFI Submission due 6/13/08

Instructions for existing CEOss Prime Vendors:     To reconstitute teaming 
relationships on your existing CEOss BPA, you are required to submit the 
following information:     An initial letter of intent (LOI), limited to two (2) pages, 
that discusses changes to team members, your ability to meet prescribed 
competition thresholds, discounting policy, and rationale for the new team to 
continue to support MCSC programs.     This must be submitted NLT 13 June 
2008.     Revised proposals are due in accordance with the schedule on ACSS 
web site.     This must be accompanied by a copy of your selected team 
members’ GSA Schedule, and single, updated MS Excel spreadsheet of all of the
GSA rates for your team from September 2008-September 2010 (including rates 
from existing GSA team schedules).  
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Open Season Process
New Vendors
• Federal Business Opportunities Request for Information (RFI)

– Capabilities Statement 
• 5 pages
• Domain of Prime Interest
• Business Size
• Team Composition
• Corporate/Team Capabilities in relation to domain functional areas
• Business/Management Strategy
• Relevant Experience
• Discount Policy

– GSA Schedule
• Request for Quotation (RFQ) (provided to selected vendors)

– Proposal 
• Combined business and technical quotation, including sample task order 

response and Past Performance
• Excel Spreadsheet of labor rates for Prime and all team members

– Competitive award of BPA; best value
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1

23

New Vendor Schedule
RFI Submission due 6/24/08

RFQ issued NLT 7/14/08BPAs awarded NLT 8/31/08

Instructions for new CEOss applicants:    To be considered for a CEOss prime
BPA, interested vendors must submit the following information NLT 24 June 
2008.   A capabilities statement, limited to five (5) pages that identifies their firm’s 
capabilities within a domain of prime interest  and a copy of their applicable GSA 
Schedule.   All material should be submitted on one (1) CD-ROM along with one 
(1) hard copy.   All business sizes will be considered for the domain 
openings.   However, based upon responses to this Request for Information 
(RFI), ACSS will determine if there is viability in pursuing restricted competition in 
one, or both, open domain(s).   Vendor submissions will be matched to domain 
(i.e., Command) requirements to establish a baseline that considers each firm’s 
pricing and technical capabilities within the existing pool of domain 
participants.   Vendors determined to offer the best "fit" within each domain, 
respective of price and services offered, will have the opportunity to respond to a 
formal solicitation that will be issued NLT 14 July 2008.   Responses will be due 
within thirty (30) calendar days, inclusive of teaming 
arrangements.    Competitive selection and award of BPAs is anticipated to occur 
NLT 31 August 2008.
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Talk to Current Prime Vendors

Discuss your Technical Dept

Focus on MCSC Priorities

Select the Proper Schedule

Identify your Business Size 

Crafting your RFI Response

DODO --

Focus exclusively on Past Performance

Provide a “Team” 
Brief

Focus on “non-Priorities”

Include Extraneous Verbiage

Provide Individual Resumes

DONDON’’TT --
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2009 Open Season Schedule (tentative)
Action May Suspense Date

FEDBIZOPS Announcement Monday, 19 May 2008 

Action June Suspense Date 
Open Season Workshop 
 

Tuesday, 3 Jun 2008 

Incumbent Letters of Intent 
 

NLT Friday, 13 Jun 2008 

New Vendor Capabilities 
 

NLT Tuesday, 24 Jun 2008 

Action July - Aug Suspense Date 
Issue RFQ to Select Vendors 
 

NLT Monday, 14 Jul 2008 

ALA Domain Teams Revised 
 

Monday, 14 Jul 2008 

ALA Revised BPAs 
 

NLT Friday, 18 Jul 2008 

SE Domain Teams Revised 
 

Monday, 21 Jul 2008 

SE Revised BPAs 
 

NLT Friday, 25 Jul 2008 

ES Domain Teams Revised 
 

Monday, 28 Jul 2008 

ES Revised BPAs 
 

NLT Friday, 1 Aug 2008 

BA Domain Teams Revised 
 

Monday, 4 Aug 2008 

BA Revised BPAs 
 

NLT Friday, 8 Aug 2008 

Vendor Proposals Due – New 
 

Tuesday, 12 Aug 2008 

Update Models/New Vendors 
 

NLT Monday, 25 Aug 2008 

Action Sep Suspense Date 
New Vendor Orientation 
 

NLT Wednesday, 10 Sep 2008 

FY09 Competition Begins 
 

NLT Wednesday, 17 Sep 2008 

 



Questions?
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