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Collaboration
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What are you doing right now?What are you doing right now?



8

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

is speaking at the 2008 U.S. Coast Guard Innovation Expo. 

Lisa Bodell is speaking at the 2008 U.S. Coast 
Guard Innovation Expo 
Lisa Bodell is speaking at the 2008 U.S. Coast 
Guard Innovation Expo 
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What are you doing right now?It’s the network, silly.
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It’s no longer about what you 
know…It’s about who you know 

and what they know . 
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did you know? 
(a pop quiz)
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What is the state of the blogosphere?



 

Over 180 million blogs 



 

Japanese most popular blogging language



 

175,000 new blogs created each day

Source: www.technorati.com

did you know…? a pop quiz
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# Facebook users?
120 million

Average time spent each day? 
20 minutes

did you know…? a pop quiz



14

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

did you know…? a pop quiz

Monthly visitors?

Nearly 76 million (predicted to be 183m by 2011)

Traffic ranking?

#3—3rd most trafficked site on the Internet (behind Yahoo! 
and Google)
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did you know…? a pop quiz

# of articles on Wikipedia?
Over 2.6 million

% of internet users visit Wikipedia each day

About 8.5%

# 8 most trafficked site on the ‘net
Wikipedia’s traffic ranking on the internet? 
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How many Google searches are performed each year?

did you know…? a pop quiz
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How many Google searches are performed each year?

A. Over 20 Billion
B. Over 40 Billion
C. Over 100 Billion
D. Over 140 Billion

did you know…? a pop quiz
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did you know…? a pop quiz
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did you know…? a pop quiz

How can we collaborate in new and innovative ways? 

How can we drive innovation through collaboration?
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Unconventional collaborations can 
lead to innovative results.
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Government Communications Headquarters (GCHQ), the 
surveillance arm of British intelligence

Embedding job ads within video games: "Tom Clancy's Splinter 
Cell: Double Agent."
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What unconventional partnerships can you 
explore to uncover new ideas and opportunities?
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How do you collaborate with 
everyone?
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“fixmystreet.com

 

aims to change the act of reporting faults -

 

turning it from 
a private one-to-one process into a public experience where residents can see 
if anyone else in the neighbourhood

 

has already spotted and reported a 
problem, and to see how their council is acting on it. 

-Tom Steinberg, creator of fixmystreet.com



31

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

How can you create simple, effective mechanisms 
through which to collaborate with and engage a wide, 

public audience?
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Capturing the upside of downtime.
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fold.it
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fold.it

“Our main goal was to make sure that anyone 
could do it, even if they didn't know what 
biochemistry or protein folding was.”

-Zoran

 

Popović, lead computer scientist, Fold.it



35

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

fold.it

“We're hopefully going to change the way 
science is done, and who it's done by.

Our ultimate goal is to have ordinary people 
play the game and eventually be candidates 
for winning the Nobel Prize.”

-Zoran

 

Popović, lead computer scientist, Fold.it
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fold.it

How can you tap the ‘wasted’
 

energy of ordinary 
people to help you accomplish 

extraordinary things?
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Social Networks can work hard too.
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John Q. Smith
Vice President: Marketing and Communications

Employee Since: 2001

Office: San Francisco

Tel: 415.987.6543

John.smith@wachovia.com

Current Projects:
> Lead: Social Media Strategy Development
> Support: Digital Advertising Strategy

Past Projects:
> Lead: Digital Advertising Strategy Development
> Lead: Online Business Development
> Support: New Media Research 

Recent Tasks Completed:
> Outlined Social Media Landscape
> Presented Social Media Findings to Marketing Team
> Drafted Goals for Reed’s Role in Digital Media Landscape
> Recruited Team to Implement Social Media Strategy

Current Team Members:

Profile Snapshot Idea Submissions Resources



39

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

John Q. Smith
Vice President: Marketing and Communications

Employee Since: 2001

Office: San Francisco

Tel: 415.987.6543

John.smith@wachovia.com

Current Projects:
> Lead: Social Media Strategy Development
> Support: Digital Advertising Strategy

Past Projects:
> Lead: Digital Advertising Strategy Development
> Lead: Online Business Development
> Support: New Media Research 

Recent Tasks Completed:
> Outlined Social Media Landscape
> Presented Social Media Findings to Marketing Team
> Drafted Goals for Reed’s Role in Digital Media Landscape
> Recruited Team to Implement Social Media Strategy

Current Team Members:

Profile Snapshot Idea Submissions Resources

Enterprise Social Networks Contain:
►Contact Information

►Educational History

►Employment History

►Peer Reviews

►Past Projects

►Current Projects

►Areas of Expertise

►Areas of Interest

►Ideas Submitted

►Approved Ideas
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Enterprise Social Networks:
Enhance Collaboration across time, distance

Attract younger generations

Help Retain institutional knowledge

Accelerate Idea generation

Save money
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John Q. Smith
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How can you harness your team’s innate motivation to 
collaborate, share, and connect?
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Bring the ‘outsiders’
 

in.
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More than 150,000 people 
104 countries 
67 companies
10 new IBM businesses 
$100 million invested
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How can you better engage ‘outsiders’
 

for new 
perspectives, insights, and ideas?
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You’ve got problems. 
They’ve got solutions.
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

 

Notable Products


 

Mr. Clean Magic Eraser


 

Swiffer

 

Products


 

Crest Whitestrips


 

Eukanaba

 

Dental Defense


 

Olay Regenerist

Success with Design Innovations
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Notable Products


 

Mr. Clean Magic Eraser


 

Swiffer

 

Products


 

Crest Whitestrips


 

Eukanaba

 

Dental Defense


 

Olay Regenerist

Success with Design Innovations

Ethnography

Technology Scouts

“Customers Do the Darndest
 

Things”
 

Sessions
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How can you systematically connect with relevant third 
parties to get ideas when you need them?
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How innovative are YOU?
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How many questions can you answer “YES”

 

to?



 

We’re proactive about getting new ideas. Innovation is a core value

 

that is 
important to us.



 

We’re in touch with external stakeholders. Their suggestions help drive our 
innovation efforts.



 

We get innovative ideas from all levels & divisions of our organization.



 

We partner with people/firms on the outside outside the Coast Guard to get & 
develop new ideas.



 

We like to try new things when it comes to our innovation efforts.



 

I know exactly where to go to learn more about innovation and follow trends.



 

We often scan the innovation landscape to see what others are doing and what we 
can learn.



 

We actively encourage a culture of curiosity and open dialogue within our team.



 

We continually fuel our team’s thinking with resources and tools to learn ‘what’s 
next’.



 

I actively participate in brainstorms and help develop new ideas.

How Innovative Are You?
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How Innovative Are You?
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Where do you start?
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Innovation Resources and Tips

Look to unrelated industries



 

Research a topic you know nothing about: astronomy, telecommunications?



 

Connect the dots: What ideas come to mind?
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Look for the Weak Signals – Futurist Sources



 

Innovation Watch (www.innovationwatch.com) 



 

Long Bets (www.longbets.org)

Innovation Resources and Tips
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# 77: “By 2050, at least two pan-regional currencies, modeled on 
the Euro, will be used in the world.”

[88% Agree – 116 Votes]

#78: “By 2070, at least six countries will have officially implemented 
a 4-day working week.”
[78% Agree – 140 Votes]

#02: “In a Google search of five keywords or phrases representing 
the top five news stories of 2007, weblogs will rank higher than the 

New York Times' Web site.”
[67% Agree – 206 Votes]
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What are you reading?

The Wall Street Journal is great—but you need to cast a wider net if you want to start 

thinking differently.

Innovation Resources and Tips



 

futurethinktank.com



 

Springwise.com



 

BusinessWeek’s innovation blog



 

UnleashingInnovation.com
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Identify Rules to Break

Innovation Resources and Tips

“Kill a Stupid Rule”

Challenges teams to identify “stupid”

 

banking rules that fail to satisfy people’s needs
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Google the Future

Innovation Resources and Tips
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See what they’re sharing.

Innovation Resources and Tips



62

Turn innovation into action | Future Think LLC | ©2005-08 | New York NY | www.getfuturethink.com

From Impossible to Possible

Collaborate for CHANGE: Tools and Techniques

Innovation Resources and Tips
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From Impossible to Possible
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“The greatest thing I’d love to see in our company but will never 
happen….”

From Impossible to Possible

“We’d never be able to pull this off for our customers…”

“It’ll be a cold day before we ever get this to work…

“This would make my job easier but we’d never do it…”
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Airline:
 

“We’ll never let people smoke on the airplane”
 

“Flying will never be free”
 

“I’ll never be guaranteed NOT to sit next to a screaming baby on 
my flight.”

Examples:

IT’S JUST IMPOSSIBLE!
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Airline:
 

“We’ll never let people smoke on 
the airplane”

 
“Flying will never be free”

 
“I’ll never be guaranteed NOT to 
sit next to a screaming baby on my 
flight.”

 

IT’S JUST IMPOSSIBLE!

Examples:

POSSIBLE!
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Create an Advisory Board





 

Pick 3 people from outside 



 

Set up an online forum  to centralize discussion 



 

Create a Topics Calendar to fuel the interaction

Innovation Resources and Tips
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Think About:
You are in charge of assembling your personal 

innovation advisory board.

What two people or organizations would you put on it?
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Innovation Resources and Tips

Become a Lab Rat

Google Labs: (labs.google.com) 

Concept Lab Volvo: 
(www.volvocars.com/conceptlab) 

Nike Labs: (www.nike.com/nikelab/) 

Boeing: (www.newairplane.com) 
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Innovation Resources and Tips

Find a Younger Mentor

Learn about their world, their technology, their ‘communities’.
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

 

Visit a new store, different coffee shop –

 

do something out of the ordinary to 

discover the extraordinary

Be the Accidental Tourist

Innovation Resources and Tips
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Charmin Pop-Up: Times Square, Holiday Season 2007

Be the Accidental Tourist

Innovation Resources and Tips
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Listen.

Establish a listening day where you 
make an effort to minimize speaking and 
just listen

Innovation Resources and Tips
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What are you going to do next?

Thank you for listening.
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www.getfuturethink.com
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Booth:  #1032

Visit:   www.getfuturethink.com

Call: 646.257.5737

Email:  innovate@getfuturethink.com

Thank you.


	Igniting Innovation�Building a Culture of Collaboration
	Slide Number 2
	Slide Number 3
	Slide Number 4
	?
	Collaboration
	What are you doing right now?
	Slide Number 8
	What are you doing right now?
	Slide Number 10
	did you know?�(a pop quiz)�
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	fold.it
	fold.it
	fold.it
	fold.it
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	How innovative are YOU?
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Innovation Resources and Tips
	Innovation Resources and Tips
	Slide Number 57
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	From Impossible to Possible
	�“The greatest thing I’d love to see in our company but will never happen….”
	Airline:��“We’ll never let people smoke on the airplane”��“Flying will never be free”��“I’ll never be guaranteed NOT to sit next to a screaming baby on my flight.”
	Airline:��“We’ll never let people smoke on the airplane”��“Flying will never be free”��“I’ll never be guaranteed NOT to sit next to a screaming baby on my flight.”���IT’S JUST IMPOSSIBLE!
	Innovation Resources and Tips
	Slide Number 68
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	Innovation Resources and Tips
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Thank you. 

