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Management & Technical Solutions 

Aerospace & Defense Markets

400 Employees

Small Disadvantaged Business

Top Secret Facility Clearance

ABOUT
ASI



ISO 9001:2000 Registered

Alabama Quality Award Level I Commitment to Excellence

Alabama Technology Company of the Year – Large Business

Better Business Bureau Torch Award for Marketplace Ethics

Huntsville/Madison County Chamber of Commerce Best Places to 

Work

MARKET
LEADERSHIP



Business Management

Engineering & Technical

Information Technology

Logistics

CORE
COMPETENCIES





ASI selected to

participate in the CMMI 

for Small Business 

Pilot Project



QMS
CONTINUOUS IMPROVEMENT

CMMI for Services:

Fits ASI business model

Easily integrates into and enhances ASI QMS

Increases ASI communication and involvement

Reflects ISO 9001:2000 continuous 

improvements



CMMI IN A
SERVICES ENVIRONMENT



Improve Project 
Performance

Reduce Cost

Improve Quality 
of Services Performed

Improve Customer 
Satisfaction

CMMI
OBJECTIVES



Project defined as Contract/Task Order
Focus on management and delivery of service, 
not development of product

Requirements defined by Contract/Task Order

Projects use repetitive processes independent of project type

DEFINING A
CMMI PROJECT



Simple and Flexible Process

Template-Based Solution

Top-Down Buy In

Process Improvement Team

CMMI KEY TO
SUCCESS



CMMI is a continuation of our QMS

Information-Centric 
Environment

Engage Shareholders
Executive Team
Quality Coordinators
All Employees

SUMMARY


