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This conference brings together the 
managers and professionals involved 
in Acquisition Management, Systems 
Engineering, Program Management, 
Software Development, Process 
Improvement, Six Sigma and related 
activities for the purpose of advancing 
the state-of-the-art in process 
improvement and achieving a higher 
state of process capability in engineering 
development in order to reduce cost, 
schedule and risk, and improve overall 
quality. 
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CMMI® Technology Conference 
and User Group

The National Defense Industrial 
Association, Systems Engineering 
Division, in conjunction with the 
Software Engineering Institute, Carnegie 
Mellon University, is pleased to announce 
the 8th Annual CMMI® (Capability 
Maturity Model Integration) Technology 
Conference & User Group. This premier 
conference will be held November 17-20, 
2008, at the Hyatt Regency Tech Center 
in Denver, Colorado.

The purpose of the conference is to 
exchange ideas, concepts and lessons 
learned concerning the continuing 
evolution, adoption and use of the 
CMMI® and its associated appraisal 
(assessment and evaluation) methods. 
This conference brings together CMMI® 
adopters, users, developers and appraisers, 
as well as those with general interest 
in process improvement.  It provides a 
forum for the free exchange of ideas and 
affords a unique opportunity to meet with 
the sponsors, developers and stewards 
of the CMMI®, as well as those offering 
CMMI® training and implementation 
assistance.  Emphasis will be placed on 
CMMI® implementation methods and 
strategies, return on investment and 
program/project performance benefits.

Contacts 
 

Suzanne Havelis, Meeting Planner, 
NDIA 
shavelis@ndia.org, (703)247-2570

Conference Chairs:
Bob Rassa, Director, Engineering 
Programs, Raytheon Company
rcrassa@raytheon.com, (301)334-0764
Jeffrey Dutton, Chief Engineer, Jacobs 
Technology ITSS
jeff.dutton@jacobs.com

Technical Program Chairs:
Mr. Rick Barbour, Software Engineering 
Institute, reb@sei.cmu.edu 
Dr. Randy Walters, Northrop Grumman 
Corporation, randy.walters@ngc.com

Best PRESENTATIONS
Track #1 - Process Improvement and CMMI®  
u Journey From CMMI® Ratings to Value added process improvement, Philip 
Wah, Jr., The Boeing Company (7165) 
 
Track #2 - Practical Guidance 
u Using CAR to Rescue a Sinking Process Improvement Program, Bill Smith, 
Leading Edge (7201) 
 
Track #3 - Lean, 6 Signma, Agile and CMMI® 
u Six Sigma and the Application of Psychometric Techniques to Requirements 
Specifications, Dr Radouane Oudrhiri, Systonomy Limited (7464) 
 
Track #4 - High Maturity 
u Baselines and Models for Tailoring, Diane Mizukami (Williams), NGC 
(7297)
u Statistical-Modeling Approach with Limited Data Forecast – The Japanese Secret of 
Low-Maturity and High-Quality, Shinobu Minamikawa and Yoshinobu Yamamura, 
YARNE and Company (7242) 
 
Track #5A - Acquisition 
u Experience Sharing of the first CMMI-ACQ Appraisal, Steven Hu and 
Margaret Glover, Polar Tech Co., Ltd (7350) 
 
Track #5B - Measurement 
u Good and Bad Software Projects, Don Beckett, Quantitative Software 
Management, Inc. (6941) 
 
Track #6 - Appraisals 
u Appraisals and CMMI Gotchas Lessons in CMMI Use and Appraisal 
Preparation, Mary Sakry, The Process Group (6978) 
 
Track #7A - Multi - Model Implementation 
u 	Benefits of Multi-Model Process Improvements in Small – Medium Businesses, Dr. 
Mary Anne Herndon Transdyne Corporation (7259) 
 
Track #7C - CMMI® In Small Micro - Settings 
u Achieving CMMI-Dev + IPPD Version 1.2 Maturity Level 3 in a Small Organization 
–  Planning/Implementing/Appraising, Donna Lee, United Space Alliance (7001)



Tutorial	 Regular	L ate
Registration Fees	 (10/8 - 11/6)	 (after 11/6)

Industry/Government
	 $250	 $300

Tutorials provide a broad range of informative topics that will enable a better 
understanding and usage of elements of the CMMI® product suite. This includes 
understanding the CMMI®-ACQ and CMMI®-SVC as well as practical guidance and 
experience in applying the CMMI® model. These tutorials also include experience 
in  incorporating supporting techniques such as Lean methods and processes, and 
EVM.

CMMI® Technology Conference 
and User Group

Appropriate dress for this conference 
is business for civilians (coat and tie) 
and class A uniform or uniform of the 
day for military.

mONDAY, nOVEMBER 17, 2008
tUTORIALS 

Tuesday, November 18 - 
Thursday, November 20 
CMMI® Conference Registration
Register online by visiting the conference website at www.ndia.org/meetings/9110.  
Online registration will close at 5:00 PM EST on November 6, 2008.  You may 
also fax the registration form found in this brochure to (703)552-1885 or mail it to 
National Defense Industrial Association, Event # 9110, 2111 Wilson Blvd., Suite 
400, Arlington, VA 22201.  Payment must be made at the time of registration.  
Registrations will not be taken over the phone.  In order for your name to appear in 
the on-site attendee roster, you must register for the conference by November 6, 2008.  
After this date, you must register on-site.  

Conference	E arly	 Regular	L ate
Registration Fees	 (before 10/8)	 (10/8-11/6)	 (After 11/6)

Government/
Academia/ Allied Gov.	 $680	 $750	 $825

Industry 
NDIA Member	 $775	 $855	 $940

Industry 
Non-NDIA member	 $795	 $875	 $965

Cancellations received before 10/8/08 will receive a full refund.  Cancellations 
between 10/8/08 and 11/6/08 will receive a refund minus a $75 cancellation fee.  No 
refunds will be given for cancellations after 11/7/08.  Cancellations must be made in 
writing.  Substitutions are welcome in lieu of cancellations.

Sunday, November 16, 2008
3:00 pm - 6:00 pm		 Registration Open - Located in Grand Mesa Foyer, 2nd  floor

The co-sponsorship with OSD of the 
Capability Maturity Model Integration 
(CMMI®) Project is one of the major 
activities of the Systems Engineering 
Division of NDIA.  This Project is 
taking the tried-and-true Software 
Capability Maturity Model (SW-
CMM) as developed by the Software 
Engineering Institute (SEI), and the 
Systems Engineering Capability Model, 
initially developed by INCOSE and 
now released as an interim Standard 
by EIA (EIA/IS-731), and integrating 
them into one comprehensive model. 
The Software Engineering Institute 
is also heavily involved, and has been 
designated the custodian for the model.  
The project involves over 60 companies, 
both aerospace/defense and commercial, 
plus DoD organizations, who are 
dedicating expert resources to the 
effort. A Steering Group and a Product 
Development Team meet monthly 
to perform their duties. A series of 
descriptive documents have been 
generated to cover transition activities 
(Transition Plan), sustained operations 
(ConOps), and the overall performance 
of the model itself (CMMI® A-Spec). 
These documents, and other CMMI®-
related information, can be viewed on 
the CMMI® website at http://www.sei.
cmu.edu/cmm/cmms/cmms.integration.
html.

conference 
Attire



CMMI® Conference 
Agenda

Monday, November 17,  2008
7:00 am - 7:00 pm		 Registration Open - Located in Grand Mesa Foyer, 2nd  floor

7:00 am - 8:00 am		 Continental Breakfast (Tutorial Attendees Only) - Located in Grand Mesa Foyer, 2nd floor

8:00 am - 5:00 pm		 Tutorial Sessions (Tutorial Attendees Only)

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star

8:00 am -  
9:45 am

Session A

1A1 - Tutorial 
 
7267- CMMI® - A 
Tutorial 

 
Mr. D. Michael Phillips, 
Software Engineering 
Institute

1A2 - Tutorial 
 
7336 - Compelling 
Answers to: 
Why Base Your 
Organization’s 
Process 
Improvement 
Initiative on the 
CMMI®?  
 
Mr. Tim Kasse, Kasse 
Initiatives, LLC

1A3 - Tutorial 
 
7181 - Applying 
CMMI® Generic 
Practices with Good 
Judgment  
 

Dr. Rick Hefner, 
Northrop Grumman 
Corporation

1A4 - Tutorial 
 
6980 - CMMI® 
Level 2 - The Nitty 
Gritty 

 
Ms. Mary Sakry, The 
Process Group

1A5 - Tutorial 
 
7056 - How to Define 
Practical Metrics 
Using NASA JPL as 
an Example 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

1A6 - Tutorial 
 
7097 - Integrating 
Systems Engineering 
with Earned Value 
Management  
 
Mr. Paul Solomon, 
PMP, Performance-
Based Earned Value®

1A7 - Tutorial 
 
6991 - 
Development and 
Configuration 
Management of 
Requirements  

 
Mr. Al Florence, 
The MITRE 
Corporation

10:15 am -
12:00 pm

Session B

1B1 - Tutorial

7267- CMMI® - A 
Tutorial 

 

 
Mr. D. Michael Phillips, 
Software Engineering 
Institute

1B2 - Tutorial

7336- Compelling 
Answers to: 
Why Base Your 
Organization’s 
Process 
Improvement 
Initiative on the 
CMMI®? 

 
Mr. Tim Kasse, Kasse 
Initiatives, LLC

1B3 - Tutorial

7181 - Applying 
CMMI® Generic 
Practices with Good 
Judgment  
 
 
 
 
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

1B4 - Tutorial

6980 - CMMI® 
Level 2 - The Nitty 
Gritty 

 

 
Ms. Mary Sakry, The 
Process Group

1B5 - Tutorial

7056 - How to Define 
Practical Metrics 
Using NASA JPL as 
and Example 

 

Mr. Tim Olson, Lean 
Solutions Institute, Inc.

1B6 - Tutorial

7097 - Integrating 
Systems Engineering 
with Earned Value 
Management  
 

Mr. Paul Solomon, 
PMP, Performance-
Based Earned Value®

1B7 - Tutorial

6991 - 
Development and 
Configuration 
Management of 
Requirements  

 
Mr. Al Florence, 
The MITRE 
Corporation

1:00 pm - 
2:45 pm

Session C

1C1 - Tutorial

7254 - Integrating Lean 
Methods and CMMI®

  
 
 
Mr. Robert Ferguson, 
Software Engineering 
Institute

1C2 - Tutorial

7057 - Defining 
Lean Service and 
Maintenance 
Processes that are 
CMMI® Compliant 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

1C3 - Tutorial

7362 - How to 
Create a CMMI®-
Compliant Set of 
Organizational 
Process Assets 

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

1C4 - Tutorial

6980 - CMMI® 
Level 2 - The Nitty 
Gritty 

 
Ms. Mary Sakry, The 
Process Group

1C5 - Tutorial

7314 - Using the SEI 
Models and Practices 
to Support Military 
Combat Operational 
Units with Operational 
Readiness and 
Combat Preparedness 
Evaluation 

Mr. Kobi Vider-Picker, 
Kasse Initiatives, LLC

1C6 - Tutorial

7484 - Managing 
Technical Teams 

 
Mr. Girish Seshagiri, 
Advanced Information 
Services, Inc.

1C7 - Tutorial

6992 - Indepen-
dent Verification 
and Validation 

 
Mr. Al Florence, 
The MITRE Corpo-
ration

3:15 pm -  
5:00 pm

Session D

1D1 - Tutorial

7254 - Integrating Lean 
Methods and CMMI® 
  

Mr. Robert Ferguson, 
Software Engineering 
Institute

1D2 - Tutorial

7057 - Defining 
Lean Service and 
Maintenance 
Processes that are 
CMMI® Compliant 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

1D3 - Tutorial

7362 - How to 
Create a CMMI®-
Compliant Set of 
Organizational 
Process Assets 

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

1D4 - Tutorial

6980 - CMMI® 
Level 2 - The Nitty 
Gritty 

 
Ms. Mary Sakry, The 
Process Group

1D5 - Tutorial

7314 - Using the SEI 
Models and Practices 
to Support Military 
Combat Operational 
Units with Operational 
Readiness and 
Combat Preparedness 
Evaluation  
 
Mr. Kobi Vider-Picker, 
Kasse Initiatives, LLC

1D6 - Tutorial

7484 - Managing 
Technical Teams 

 
Mr. Girish Seshagiri, 
Advanced Information 
Services, Inc.

1D7 - Tutorial

6992 - Indepen-
dent Verification 
and Validation 

 
Mr. Al Florence, 
The MITRE Corpo-
ration

9:45 am - 10:15 AM Break in Grand Mesa Foyer, 2nd floor (Tutorial Attendees only)

12:00 pm - 1:00 PM Lunch in Grand Mesa ABC (Tutorial Attendees only)

2:45 pm - 3:15 pm Break in Grand Mesa Foyer, 2nd floor (Tutorial Attendees only)

 
Displays may be set up on Monday, 
November 17 from 7:00 am - 4:00 pm 
and are on a first-come, first-served 
basis.  Display tables will not be 
assigned ahead of time.  Displays 
will be located in the 2nd floor Atrium.

Display Set up



5:00 pm - 6:30 pm		 Reception (Open to ALL ATTENDEES) 
		  Located in Atrium Display Area, 2nd  floor

Tuesday, November 18, 2008

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 

Dr. Richard 
Turner, Systems 

and Software 
Consortium 

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Randy Walters, 
Northrop Grumman 

Corporation

Acquisition

 
Session Chair: 
Ms. Lorraine 

Adams, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

Multi-Model 
Implementation

Co-Session Chairs:

Mr. Gene 
Miluk, Software 

Engineering Institute 
& Mr. Charlie 

Ryan, Software 
Engineering Institute

1:30 pm - 
2:15 pm

7165 -The Journey 
from CMMI® Ratings 
to Value Added Pro-
cess Improvement 

 

 
Mr. Philip Wah, Jr., 
The Boeing Company

7154 - Lessons (Not) 
Learned

Mr. Michael West, 
Natural SPI, Inc.

7398 - The Power 
of Integrated CPI 
Solutions 

 
Mr. Jeffrey Dutton, 
Jacobs Technology

6953 - Achieving 
Statistical Process 
Control Using Hidden 
Markov Models  

 
Mr. Robert 
Moore, Business 
Transformation 
Institute, Inc.

7124 - Piloting the 
CMMI®-ACQ...1 year 
later 

 
Mr. Thomas Neff, BAE 
Systems

6964 - Quantifying 
Appraisal Readiness: 
Are you really ready 
for your SCAMPI? 

 
Ms. Patricia Mitryk, 
Cognence, Inc.

7059 - Using the 
National Baldrige 
Performance Criteria 
to Strengthen 
CMMI® Measurable 
Results 

  
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

	7:00 am - 6:30 pm 	 Registration Open 
		  Located in Grand Mesa Foyer, 2nd floor

	7:00 am - 8:00 am	 Continental Breakfast 
		  Located in Atrium Display Area, 2nd floor

8:15 am - 8:30 am		 Welcome and Opening Remarks 
		  Located in Grand Mesa DEF, 2nd  floor 
		  u	 Mr. Sam Campagna, Director, Operations, NDIA 
		  u	 Mr. Bob Rassa, Director, Engineering Programs, Raytheon Company

8:30 am - 9:30 am		 CMMI® - State of the Model: The Issue of High Maturity 
		  Located in Grand Mesa DEF, 2nd floor 
		  u	 Mr. Clyde Chittister, COO, Software Engineering Institute 
		  u	 Mr. Bob Rassa, Chair, CMMI Steering Group

9:30am - 10:00 am		 Break 
		  Located in Atrium Display Area, 2nd floor

10:00 am - 12:00 pm	 Executive Panel 
		  Located in Grand Mesa DEF, 2nd floor 
		  Moderator: Mr. Bob Rassa, Director, Engineering Programs, Raytheon 	
		  Company 
		  u Dr. Rick Hefner, Northrop Grumman 
		  u Mr. Mike Campo, Raytheon Company 
		  u Commercial Industry Representative TBD 
		  u Dr. Mike Phillips, Software Engineering Institute, CMMI Project

12:00 pm - 1:30 pm	 Lunch 
		  Located in Grand Mesa ABC 
		  u Christine G. Horne, Vice President, Engineering Technology and 		
	     	    Operations Transportation and Security Solutions, 
		      Lockheed Martin Corporation

CMMI® Conference 
Agenda



Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 

Dr. Richard 
Turner, Systems 

and Software 
Consortium

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Randy Walters, 
Northrop Grumman 

Corporation

Acquisition

 
Session Chair: 
Ms. Lorraine 

Adams, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

Multi-Model 
Implementation 
Dr. Gene Miluk, 

Software 
Engineering Institute 

& Mr. Charlie 
Ryan, Software 

Engineering Institute

2:15 pm -  
3:00 pm

7182 - Effective use 
of non-directive tools 
and templates – In-
tegrating the “How’s” 
with the “What’s”

Mr. Kenneth 
Weinberg, Raytheon 
Company

7287 - How TSP/PSP 
Addresses CMMI® 
Implementation 
Issues in Federal 
Acquisition; Case 
Study of a CMMI® 
Level 5 Federal 
Contractor  
 
Mr. Girish Seshagiri, 
Advanced Information 
Services,  Inc.

7396 - Lean Drivers 
that Stimulate 
Continuous Process 
Improvement  

 
Ms. Susan Bassham, 
U.S. Army Aviation 
and Missile 
Command

7133 - Examples of 
Statistical Models 
and their use in level 
4-5 Process Maturity 
Execution 

 
Dr. Jeff Ricketts, 
Raytheon Company

TBD 7012 - On your mark, 
get set, go!  Effective 
solutions to prepare 
for a CMMI® based 
appraisal 

 
Ms. Lisa Ming, BAE 
Systems

7415 - An IT 
Governance Solution 

 
Mr. Paul Byrnes, 
Integrated System 
Diagnostics, Inc.

3:30 pm -  
4:15 pm

7346 - Improving 
Project Planning and 
Control: A 10-Step 
Process Within 
CMMI® or other 
Process Orientations 

 
Mr. Daniel Galorath, 
Galorath Incorporated

7201 - Saving the 
Titanic: Using CAR 
to Rescue a Sinking 
Process Improvement 
Program 

 
Mr. Bill Smith, 
Leading Edge Process 
Consultants, LLC

7394 - An 
Investigation of the 
Viability of Using 
SCAMPI as a Shingo 
Benchmarking 
Mechanism 
 
Ms. Susan Bassham, 
U.S. Army Aviation 
and Missile 
Command

7208 - Prediction 
Model for Daily 
Production Support 
Issues 

 
Mrs. Rama 
Sivaraman, Polaris 
Software Lab Limited

7027 - Lessons 
Learned Doing 
Systems Engineering 
Assessments on the 
Acquirer  

 
Mr. Ian Talbot, U.S. Air 
Force

7358 - Selecting an 
Effective Appraisal 
Style 

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7478 - A Framework 
for Integrating 
Systems and 
Software Engineering 

 
Dr. Richard Turner, 
Stevens Institute of 
Technology (Invited)

4:15 pm -  
5:00 pm

7286 - Lessons 
learned in motivating 
Software Engineering 
Process Group to 
focus on achieving 
business goals, and 
not on just achieving 
a maturity level 
 
Mr. Girish Seshagiri, 
Advanced Information 
Services, Inc.

6977 - 
Documentation Diet 

 
Ms. Mary Sakry, The 
Process Group

7170 - Lean SCAMPI

Mr. Jeffrey Dutton, 
Jacobs Technology

7315 - Measurement 
and Statistical Inside 
via Case Studies 
in Achieving High 
Maturity in CMMI®

Dr. Bin Cong, CRS 
Technology

7408 - Boldly 
Going Where Few 
Have Gone Before 
- SCAMPI C Appraisal 
Using the CMMI® for 
Acquisition 

 
Ms. Carol Klingler, The 
MITRE Corporation

7177 - Planning 
the Conduct of a 
Successful SCAMPI 

 
Ms. Pam Hudson, 
Lockheed Martin 
Corporation, 
Aeronautics

7259 - Benefits of 
Multi-Model Process 
Improvements in 
Small - Medium 
Businesses  

 
Dr. Mary Anne 
Herndon, Transdyne 
Corporation

3:00 pm - 3:30 pm Break in Atrium Display area, 2nd floor

5:00 pm - 6:30 pm		 Reception (Open to ALL ATTENDEES) - Located in Atrium Display Area, 2nd  floor

CMMI® Conference 
Agenda



CMMI® Conference 
Agenda

Wednesday, November 19, 2008
	7:00 am - 4:30 pm 	 Registration Open - Located in Grand Mesa Foyer, 2nd floor

	7:00 am - 8:00 am	 Continental Breakfast - Located in Atrium Display Area, 2nd floor

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 
Mr. Hal Wilson, 

Northrop Grumman 
Mission Systems

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Dennis 
Goldenson, Software 
Engineering Institute

Acquisition

 
Session Chair: 
Ms. Lorraine 

Adams, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

Multi-Model 
Implementation 
Dr. Gene Miluk, 

Software 
Engineering Institute 

& Mr. Charlie 
Ryan, Software 

Engineering Institute

8:00 am -  
8:45 am

7409 - Lessons 
Learned on the way 
to Level 3 (If we knew 
then what we know 
now...) 

 
Mr. W. David 
Groening, Applied 
Research Associates

6963 - How Big Does 
Your Process Need 
to Be? - Lessons 
Learned at Both Ends 
of This Spectrum 

 
Ms. Patricia Mitryk, 
Cognence, Inc.

7282 - Institutionalizing 
CMMI® and 
Performing SCAMPI 
Appraisals in a 
Large, Multi-Project 
Environment Using a 
Value Stream Approach  

 
Mr. Robert Castagna, 
SPAWARSYSCEN 
Charleston

7140 - Statistically 
Managing Rework 
Rate of Source Data 
Provided To Technical 
Publications by 
Logistics Support 
Analysis (LSA) 

 
Mr. Robert Tuthill, 
Northrop Grumman 
Corporation

7350 - The Very 
First CMMI®-ACQ 
SCAMPI A: a Small 
Setting with Large 
Importance  

 
Ms. Margaret Glover, 
Software Engineering 
Institute

7309 - Using Self-
Assessments as 
Part of a CMMI® 
Improvement Strategy  

 
Dr. Gary Palosaari, 
The Boeing Company

7022 - Implementing 
a Multiple Model 
Approach for 
Optimized Results  

 
Ms. Maggie Cronin, 
Avaya Global Services

8:45 am -  
9:30 am

6874 - Chooising 
the Right PI Pilot: 
Using Readiness & Fit 
Analysis for Adoption 
Feasibility Pilots 

Ms. Suzanne Garcia,  
Software Engineering 
Institute

7061 - “How to Write 
‘Lean and Mean’ 
Requirements”

Mr. Tim Olson, Lean 
Solutions Institute, 
Inc.

7112 - Lessons 
Learned in EVM 
Control Account 
Analysis and Design 

Mr. Tom Cowles, 
Raythron Company, 
Space and Airborne 
Systems

7384 - Let Tailoring 
be Your Guide 

 
Mr. John Miller, 
Raytheon Company, IIS

7168 - CMMI® 
and USAF System 
Engineering 
Assessment Model 
(AF SEAM)  

 
Mr. George Freeman, 
U.S. Air Force

7380 - Lessons 
Learned from a 
Government Appraisal 
(From Both Sides of 
the Table) 
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7256 - IMMM-
IDEAL - Integrating 
Multiple Models and 
Methodologies: An 
IDEAL Relationship  

 
Ms. Katherine Smith, 
NAVAIR

10:00 am -  
10:45 am

7213 - Sailing to 
Success: Building The 
Business Case for 
Running an Effective 
High-Maturity, High-
Priority Improvement 
Project  
 
Ms. Karen Smiley, 
ABB Incorporated, 
U.S. Corporate 
Research

7043 - An Effective 
Process Improvement 
Plan is Key to 
Maintaining Maturity 
Level 3  

 
Ms. Susan Byrnes, 
Natural SPI, Inc.

7257 - CMMI® and 
Six Sigma: Perfect 
Together 

 
Ms. Beth Clark, 
Lockheed Martin 
Corporation

7353 - Interpreting 
High Maturity 
Practices for Your 
Business Objectives  

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7262 - Break the 
Shackles - Early 
success in Global 
Sourcing with 
CMMI®-ACQ 

 
Dr. Jack Ferguson, 
Software Engineering 
Institute

7430 - Risk Mitigated 
SCAMPI Process  

 
Mr. Gary Natwick, 
Harris Corporation

6951 - Using 
Appraisals for Other 
Process Models: SOX, 
DoD 5000, . . . !  

 
Mr. Robert 
Moore, Business 
Transformation 
Institute, Inc.

10:45 am - 
11:30 am

7169 - Making the 
CMMI® Relevant 

 
Mr. Jeffrey Dutton, 
Jacobs Technology

7126 - Anatomy of 
the CMMI® Technical 
Solution Process Area  
 
Dr. Aldo Dagnino, 
ABB Incorporated, 
U.S. Corporate 
Research Center

7164 - Capability-
Level-3 Quick-
turn-around Web 
Development  

 
Mr. Juan Ceva, 
Raytheon Company

7297 - Baselines and 
Models for Tailoring 
 
Ms. Diane Mizukami 
(Williams), 
Northrop Grumman 
Corporation, Mission 
Systems

7187 - CMMI® for 
Acquisition Works in 
the Real World 

 
Mr. Richard Raphael, 
MITRE Corporation

7371 - The Secret 
Map to Hidden 
Treasure: Your PIID 

 
Mr. Sam Fogle, ACE 
Guides, LLC

7220 - Beyond the 
Handshake Between 
Auditors and CMMI®: 
A Look Into Auditing 
for Process Maturity 
 
Mr. Dorian Cougias, 
Network Frontiers

9:30 am - 10:00 am Break in Atrium Display area, 2nd floor

11:30 am - 1:00 pm 	 Awards Lunch - Located in Grand Mesa ABC, 2nd floor 
		



CMMI® Conference 
Agenda

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 
Mr. Hal Wilson, 

Northrop Grumman 
Mission Systems

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Randy Walters, 
Northrop Grumman 

Corporation

Measurement

 
Session Chair: 

Mr. Robert 
Ferguson, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

Future Directions  
Dr. Gene Miluk, 

Software 
Engineering Institute 

& Mr. Charlie 
Ryan, Software 

Engineering Institute

1:00 pm - 
1:45 pm

7369 - Shrinking 
the Elephant: If 
Implementing 
CMMI® Practices 
Looks Like More 
Effort than it’s Worth, 
Let’s Look Again  

 
Mr. Sam Fogle, ACE 
Guides, LLC

7143 - Process 
Architecture -”What 
is it?” - “What is it 
for?” - And “How do I 
pick a winner?” 

 
Mr. David Piper, Lamri 
Ltd.

7466 - DFSS in 
Software Lifecycle -  
“Did we loose the 
fox?” 

 
Mrs. Jill Brooks, 
Raytheon Company

7159 - An Integrated, 
holistic, stochastic 
analysis approach for 
evaluating the impact 
of new technologies 
and potential process 
improvements on 
overall outcomes and 
relevant measures of 
performance. 
 
Mr. Philip Fahringer, 
Lockheed Martin 
Corporation

7146 - Measuring 
Economic Benefits 
of CMMI® 
Leveraging the 
Interpretive Structural 
Methodology 

 
Dr. Aldo Dagnino, ABB 
Incorporated, U.S. 
Corporate Research 
Center

7184 - How Many 
Ways Can SCAMPI Be 
Cooked?  Let’s Spend 
Some Time In The 
Kitchen 

 
Mr. Joseph Wickless, 
Software Engineering 
Institute

7421 - Previewing 
the New CMMI® for 
Services 

 
Mr. Craig Hollenbach, 
Northrop Grumman 
Corporation

1:45 pm -  
2:30 pm

7005 - Common 
Taxonomy Fuels a 
Learning Engine 

 

 
Mr. John Johnston, 
BAE Systems

7260 - CMMI® Fuels 
Your Tiger Team 

 

 
Mr. Andrew Cordes, 
ABB  Incorporated, 
U.S. Corporate 
Research Center

7464 - Application 
of Six Sigma and 
Psychometric studies 
to requirement 
specifications 

 
Dr. Radouane 
Oudrhiri, Systonomy 
Limited

7376 - Controlling 
Peer Reviews 
During Software 
Development: A 
Five-Year Longitudinal 
Case Study  
 
Dr. Richard Welch, 
Northrop Grumman 
Corporation

7234 - Using a 
Combined Technology 
in High Maturity 
Process Improvement 

 
Mr. Bosheng Zhou, 
Cyber Keji Park, Inc.

6952 - Appraising 
Classified Programs 

 
Mr. Robert 
Moore, Business 
Transformation 
Institute, Inc.

7334 - Lessons 
Learned 
Implementing 
CMMI® in a Services 
Organization 

 
Mr. Larry Jess, 
Analytical Services, Inc.

3:00 pm - 
3:45 pm

6950 - Capability 
Target Profiles for 
Real Organizations 

 
Mr. Michael 
Mangieri, Business 
Transformation 
Institute, Inc.

7312 - A Systems 
Approach to Applying 
Risk Management 
to Software 
Development  
 
Mr. Warren Scheinin, 
Northrop Grumman 
Corporation

7058 - Architecture 
and Model Based 
Systems Engineering 
for Lean Results 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

7246 - A Process 
Performance models 
Case Study 

 
Mr. Ricardo Garza, 
Softtek

7134 - ROI from 
CMMI® - a DACS 
and SEI Collaboration 

 

 
Mr. Thomas 
McGibbon, ITT 
AES/DACS

7359 - Evidence 
Workshops: A Gentler 
and More Effective 
Alternative to 
SCAMPIs  
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7171 - Jacobs Pilot 
for CMMI® for 
Services 

 
Mr. Jeffrey Dutton, 
Jacobs Technology, 
Inc.

3:45 pm - 
4:30 pm

7427 - CMMI® 
Interactive!  

 
Mr. Geoff Draper, 
Harris Corporation

7354 - Policies, 
Processes, 
Procedures, Plans 
– What’s the 
Difference?  

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7060 - Using Lean 
Principles and 
Process Models to 
Achieve Measurable 
Results 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

7206 - Developing 
process performance 
models, baselines, 
and objectives 

 
Mr. Rayney Wong, RW, 
Ritmico Progress

7173 - CMMI®’s 
Role in Reducing Total 
Cost of Ownership: 
Measuring and 
Managing New and 
Legacy Software  

 
Mr. Daniel Galorath, 
Galorath Incorporated

7368 - Breaking the 
Ice with SCAMPI C 
Appraisals (With a 
few Suggestions for 
the Care and Feeding 
of New Appraisal 
Team Members)  
 
Mr. John Kennedy, 
The MITRE Corporation

TBD

2:30 pm - 3:00 pm Break in Atrium Display area, 2nd floor

Thursday, November 20, 2008
	7:00 am - 3:00 pm 	 Registration Open - Located in Grand Mesa Foyer, 2nd floor

	7:00 am - 8:00 am	 Continental Breakfast - Located in Atrium Display Area, 2nd floor
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Interpretive Structural 
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the New CMMI® for 
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Northrop Grumman 
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7005 - Common 
Taxonomy Fuels a 
Learning Engine 
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BAE Systems
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7234 - Using a 
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Process Improvement 

 
Mr. Bosheng Zhou, 
Cyber Keji Park, Inc.

6952 - Appraising 
Classified Programs 

 
Mr. Robert 
Moore, Business 
Transformation 
Institute, Inc.

7334 - Lessons 
Learned 
Implementing 
CMMI® in a Services 
Organization 

 
Mr. Larry Jess, 
Analytical Services, Inc.

3:00 pm - 
3:45 pm
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Target Profiles for 
Real Organizations 

 
Mr. Michael 
Mangieri, Business 
Transformation 
Institute, Inc.

7312 - A Systems 
Approach to Applying 
Risk Management 
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Development  
 
Mr. Warren Scheinin, 
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Corporation

7058 - Architecture 
and Model Based 
Systems Engineering 
for Lean Results 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.
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Softtek

7134 - ROI from 
CMMI® - a DACS 
and SEI Collaboration 

 

 
Mr. Thomas 
McGibbon, ITT 
AES/DACS

7359 - Evidence 
Workshops: A Gentler 
and More Effective 
Alternative to 
SCAMPIs  
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7171 - Jacobs Pilot 
for CMMI® for 
Services 

 
Mr. Jeffrey Dutton, 
Jacobs Technology, 
Inc.

3:45 pm - 
4:30 pm

7427 - CMMI® 
Interactive!  

 
Mr. Geoff Draper, 
Harris Corporation

7354 - Policies, 
Processes, 
Procedures, Plans 
– What’s the 
Difference?  

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7060 - Using Lean 
Principles and 
Process Models to 
Achieve Measurable 
Results 

 
Mr. Tim Olson, Lean 
Solutions Institute, Inc.

7206 - Developing 
process performance 
models, baselines, 
and objectives 

 
Mr. Rayney Wong, RW, 
Ritmico Progress

7173 - CMMI®’s 
Role in Reducing Total 
Cost of Ownership: 
Measuring and 
Managing New and 
Legacy Software  

 
Mr. Daniel Galorath, 
Galorath Incorporated

7368 - Breaking the 
Ice with SCAMPI C 
Appraisals (With a 
few Suggestions for 
the Care and Feeding 
of New Appraisal 
Team Members)  
 
Mr. John Kennedy, 
The MITRE Corporation

TBD

2:30 pm - 3:00 pm Break in Atrium Display area, 2nd floor

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 

Mr. Jeffrey Dutton, 
Jacobs Technology

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Dennis 
Goldenson, Software 
Engineering Institute

 Measurement

 
Session Chair: 

Mr. Robert 
Ferguson, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

Future Directions  
Dr. Gene Miluk, 

Software 
Engineering Institute 

& Mr. Charlie 
Ryan, Software 

Engineering Institute

8:00 am -  
8:45 am

6909 - Developing 
Complex Systems– 
Using CMMI® to 
Achieve Effective 
Systems and Software 
Engineering Integration 
 
Dr. Kenneth Nidiffer, 
Software Engineering 
Institute (Invited)

7402 - Recursion and 
Iteration of CMMI® 
Project Management 
Practices  

 
Mr. Alfred Schenker, 
Software Engineering 
Institute

7185 - Leveraging 
LEAN in Achieving 
Higher Maturity 

 
Mrs. Ann Hennon, 
BAE Systems, Ground 
Systems

7242 - Statistical-
and-Modeling 
Approach for Limited 
Data Forecast  

 
Ms. Shinobu 
Minamikawa, YARNE 
and Company

6898 - Leading 
Indicators for 
Software Project 
Management  

 
Mr. David Card, Det 
Norske Veritas

7212 - Experiences 
with a Geographically 
Distributed Class C+ 
Appraisal  

 
Ms. Karen Smiley, 
ABB Incorporated, 
U. S. Corporated 
Research

7361 - Beyond 
IPPD: Practices 
for Distributed 
Collaboration  

 
Ms. Suzanne Garcia, 
Software Engineering 
Institute

8:45 am -  
9:30 am

6995 - 3 Examples 
of PI, 2 Successes 
1 Failure, Lessons 
Learned  

 
Mr. Al Florence, The 
MITRE Corporation

7284 - A Value 
Proposition for 
Project Managers 
from Configuration 
Management 
 
Mr. Tim Kasse, Kasse 
Initiatives, LLC

7240 - Integrating 
Agile and CMMI®: 
Synergy through 
Discipline 
 
Dr. Gene Miluk, 
Software Engineering 
Institute

7412 - Finding Useful 
CMMI ModelsI®

Mr. Mark Kelley, 
Esterline AVISTA

7437 - A Status 
of a Case Study 
on Controlling ROI 
for CMMI®-Based 
Process Improvement  
 
Dr. James Perry, BAE 
Systems

6973 - Global 
SCAMPI B’s and C’s 
Without the Jet Lag  

 
Ms. Robyn Plouse, 
Intel Corporation

TBD

Process 
Improvement and 

CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 
Session Chair: 

Mr. Jeffrey Dutton, 
Jacobs Technology

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Dennis  
Goldenson, Software 
Engineering Institut

Measurement

 
Session Chair: 

Mr. Robert 
Ferguson, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

CMMI® In Small 
Settings  

Dr. Gene Miluk, 
Software 

Engineering Institute 
& Mr. Charlie 

Ryan, Software 
Engineering Institute

10:00 am -  
10:45 am

6962 - Do You 
Have An Effective 
Process Improvement 
Infrastructure?

Ms. Patricia Mitryk,  
Cognence, Inc.

6879 - Integrated 
Change Control for 
the Concurrently 
Developed Complex 
Systems - Lesson 
Learned 

 
Mr. Alexander Polack, 
The Aerospace 
Corporation

7147 - Encapsulated 
Process Objects: 
Using Agile 
Methods and Object 
Orientation to simplify 
and succeed with 
Process Deployment  

 
Mr. Jeff Dalton, 
Broadsword Solutions 
Corporation

7291 - Criteria for 
Interpreting CMMI® 
High Maturity 
Implementations  

 
Dr. Mike Konrad, 
Software Engineering 
Institute

6875 - Using 
Quantitative Analysis 
to Improve the On 
Time Acquisition of 
Parts Used in Product 
Development 

 
Mr. Fred Oleson, BAE 
Systems

6978 - Appraisals 
and CMMI® Gotchas 
- Lessons in CMMI® 
Use and Appraisal 
Preparation  

 
Ms. Mary Sakry, The 
Process Group

TBD

10:45 am - 
11:30 am

7202 - The Last 
Phase of Process 
Changes  - 
Deployment 
 
Mr. Richard Barbour, 
Software Engineering 
Institute

Dr. Barbara Tyson, 
Software Engineering 
Institute

7152 - Making IPPD 
Real  

 
Mr. Joseph Vandeville,  
Northrop Grumman 
Corporation

7110 - Agile Methods 
with Performance-
Based Earned Value  

 
Mr. Paul Solomon, 
Performance-Based 
Earned Value®

7217 -Building a 
Better Mousetrap 
- Lessons learned 
implementing 
process management 
automation to 
accelerate quality 
improvement. 

Mr. Keith Lutz, Intel 
Corporation

7251 - Enabling 
Business 
Transformation at 
Higher Maturity Levels 
in Remote Production 
Support Environment  

 
Ms. Shalini 
Batra, AMDOCS 
Development Centre 
India Pvt., Ltd.

7360 - 10 Common 
Mistakes Appraisers 
Make  

 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7410 - Ongoing 
CMMI® Level 4/5 for 
Smaller Teams

Mr. Mark Kelley, 
Esterline AVISTA

9:30 am - 10:00 am Break in Atrium Display area, 2nd floor

11:30 am - 1:00 pm	 Lunch - Located in Grand Mesa ABC, 2nd floor



CMMI® Conference 
Agenda

Track 1

Grand Mesa D/E

Track 2

Grand Mesa F

Track 3

Highlands

Track 4

Chasm Creek

Track 5

Mesa Verde

Track 6

Wind River

Track 7

Wind Star
Process 

Improvement and 
CMMI®

 
Session Chair: 

Mr. Richard 
Barbour, Software 

Engineering Institute

Practical Guidance

 

 
Session Chair: 

Mr. Jeffrey Dutton, 
Jacobs Technology

Lean, 6 Sigma, 
Agile and CMMI®

 
Session Chair: 

Ms. Susan 
Bassham, U.S. 

Army Aviation and 
Missile Command

High Maturity

 
Session Chair: 

Dr. Randy Walters, 
Northrop Grumman 

Corporation

Measurement

 
Session Chair: 

Mr. Robert 
Ferguson, Software 
Engineering Institute

Appraisals

 
Session Chair: 

Mr. Geoff Draper, 
Harris Corporation

CMMI® in Small 
Settings

Dr. Gene Miluk, 
Software 

Engineering Institute 
& Mr. Charlie 

Ryan, Software 
Engineering Institute

1:00 pm - 
1:45 pm

7123 - CMMI® on 
the Cheap

Mr. Thomas Neff, BAE 
Systems

7348 - Applications 
of Risk Management 
Using Monte Carlo 
Simulation  

 
Mr. Barry Schrimsher, 
GlenTalon Consulting, 
Inc.

TBD 

 

7192 - The Practice 
of Measurement 
and Analysis in High 
Maturity Organizations 
- - What Does it 
Take to Get There, 
Stay There and Why 
Should You Do It 
Anyway? 
 

Dr. Dennis Goldenson, 
Software Engineering 
Institute

6941 - Good and Bad 
Software Projects: By 
the Numbers  

 
Mr. Donald Beckett, 
Quantitative Software 
Management

7411 - SCAMPI 
Appraisals for Small 
Companies 

 
Mr. Mark Kelley, 
Esterline AVISTA

7117 - Successful 
Implementation of 
Process Improvement 
in Small Organizations 

 
Ms. Rose Clark, Booz 
Allen Hamilton

1:45 pm -  
2:30 pm

7313 - Successful 
Integration of an Engi-
neering Organization 
Across Geographic 
Locations Achieving 
CMMI® level 3  
 
Mr. Wendell Mullison, 
General Dynamics, 
Land Systems

TBD

 

 

7269 - Closing 
the Gap Between 
Systems Engineering 
and Project 
Management

Mr. Robert Ferguson, 
Software Engineering 
Institute

7203 - V1.2 High 
Maturity: What should 
I expect to see in a 
V1.2 High Maturity 
Appraisal 

 
Mr. John Ryskowski, 
JFR Consulting

7145 - Can You 
Trust Your Data? A 
Measurement and 
Analysis Infrastructure 
Diagnostic to Enhance 
Value  
 
Dr. David Zubrow, 
Software Engineering 
Institute

7019 - Combining 
a CMMI® SCAMPI 
Appraisal with a 
Project Retrospective  

 
Mr. Roger Campbell, 
Cognence, Inc.

7241 - Accelerating 
CMMI® Adoption  

 
Dr. Gene Miluk, 
Software Engineering 
Institute

3:00 pm - 
3:45 pm

7342 - Use of 
IDEAL Model in a 
Multi-Organization 
Environment  
 
Dr. Aldo Dagnino, ABB 
Incorporated, U.S. 
Corporate Research

7008 - Work On Your 
Engineering Business, 
Not In It.  

 
Mr. Rolf Reitzig, 
Cognence, Inc.

6976 - Agile: The 
Essence of CMMI® 
Level 5 Behavior  

 
Ms. Dottie Acton, 
Lockheed Martin 
Corporation, IS&GS

7352 - How Six 
Sigma Organizations 
Implement CMMI® 
Level 5  
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7160 - Leading 
Indicators of Program 
Performance  

  
Mr. Robert Fergugson, 
Software Engineering 
Institute

7329 - Frequently 
Misunderstood CMMI® 
Appraisal Findings  
 
Ms. Karen Smiley, 
ABB Incorporated, 
U.S. Corporated 
Research

TBD

3:45 pm - 
4:30 pm

7426 - Defining 
Systems Engineering 
for an Army Life Cycle 
Software Engineering 
Center  

 
Dr. William Craig, 
AMRDEC SED

7006 - Project 
Planning Support 
Produces Consistently 
High-Quality Project 
Plans  

 
Mr. John Johnston, 
BAE Systems

TBD 7355 - Top Ten 
Things Everybody 
Should Know About 
High Maturity  

 
Mr. Rawdon Young, 
Software Engineering 
Institute

TBD TBD 7001 - Achieving 
CMMI®-Dev + 
IPPD Version 1.2 
Maturity Level 3 in a 
Small Organization 
– Planning/
Implementing/
Appraising  
 
Ms. Donna Lee, 
United Space Alliance

2:30 pm - 3:00 pm Break in Atrium Display area, 2nd floor

3:00 pm - 5:00 pm		 Display Dismantle - Located in Atrium Display Area, 2nd floor

	 4:30 pm	 Conference Adjourns
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Integration of an Engi-
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TBD
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Maturity: What should 
I expect to see in a 
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7241 - Accelerating 
CMMI® Adoption  
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7342 - Use of 
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7008 - Work On Your 
Engineering Business, 
Not In It.  

 
Mr. Rolf Reitzig, 
Cognence, Inc.

6976 - Agile: The 
Essence of CMMI® 
Level 5 Behavior  

 
Ms. Dottie Acton, 
Lockheed Martin 
Corporation, IS&GS

7352 - How Six 
Sigma Organizations 
Implement CMMI® 
Level 5  
 
Dr. Rick Hefner, 
Northrop Grumman 
Corporation

7160 - Leading 
Indicators of Program 
Performance  

  
Mr. Robert Fergugson, 
Software Engineering 
Institute

7329 - Frequently 
Misunderstood CMMI® 
Appraisal Findings  
 
Ms. Karen Smiley, 
ABB Incorporated, 
U.S. Corporated 
Research

TBD

3:45 pm - 
4:30 pm

7426 - Defining 
Systems Engineering 
for an Army Life Cycle 
Software Engineering 
Center  

 
Dr. William Craig, 
AMRDEC SED

7006 - Project 
Planning Support 
Produces Consistently 
High-Quality Project 
Plans  

 
Mr. John Johnston, 
BAE Systems

TBD 7355 - Top Ten 
Things Everybody 
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High Maturity  
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Software Engineering 
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TBD TBD 7001 - Achieving 
CMMI®-Dev + 
IPPD Version 1.2 
Maturity Level 3 in a 
Small Organization 
– Planning/
Implementing/
Appraising  
 
Ms. Donna Lee, 
United Space Alliance

Abstract ID Abstract Title Author Author Type

6874 Choosing the Right PI Pilot: Using Readiness and Fit 
Analysis for Adoption Feasibility Pilots

Ms. Suzanne Garcia Primary

6875 Using Quantitative Analysis to Improve the On Time 
Acquisition of Parts Used in Product Development.

Mr. Fred J. Ole-
son, Mr. Peter Henry                                                                                               
                                                               
        

Primary, Secondary

6879 Integrated Change Control for the Concurrently 
Developed Complex Systems – Lessons Learned

Alexander J. Polack Primary

6898 Leading Indicators for Software Project Manage-
ment

David N. Card Primary

6909 Developing Complex Systems – Using CMMI® to 
Achieve Effective Systems and Software Engineer-
ing Integration

Dr. Kenneth E. Nidiffer Primary

6941 Good and Bad Software Projects:  By the Numbers Mr. Donald Beckett Primary

6950 Capability Target Profiles for Real Organizations Mr. Michael Mangieri Primary

6951 Using Appraisals for Other Process Models:  SOX, 
DoD 5000

Mr. Robert L. Moore Primary

6952 Appraising Classified Programs Mr. Robert L. Moore Primary

6953 Achieving Statistical Process Control Using Hid-
den Markov Models

Mr. Robert L. Moore Primary

6962 Do You Have an Effective Process Improvement 
Infrastructure

Ms. Patricia Mitryk Primary

6963 How Big Does Your Process Need to Be? – Lessons 
Learned at Both Ends of This Spectrum

Ms. Patricia Mitryk Primary

6964 Quantifying Appraisal Readiness: Are you really 
ready for your SCAMPI?

Ms. Patricia Mitryk Primary

6973 Global SCAMPI B’s and C’s Without the Jet Lag Ms. Robyn Plouse, Mr. Keith Lutz Primary, Secondary

6976 Agile:  The Essence of CMMI® Level 5 Behavior Ms. Dottie Acton, Ms. Lynn Penn Primary, Secondary

6977 Documentation Diet Ms. Mary Sakry, Mr. Neil Potter Primary, Secondary

6978 Appraisals and CMMI® Gotchas - Lessons in CMMI 
Use and Appraisal Preparation

Ms. Mary Sakry, Mr. Neil Potter Primary, Secondary

6980 CMMI® Level 2 – The Nitty Gritty Ms. Mary Sakry, Mr. Neil Potter Primary, Secondary

6991 Development and Configuration Management of 
Requirements

Mr. Al Florence Primary

6992 Independent Verification and Validation Mr. Al Florence Primary

6995 3 Examples of PI, 2 Successes 1 Failure, Lessons 
Learned

Mr. Al Florence Primary

7001 Achieving CMMI®-Dev + IPPD Version 1.2 Maturity 
Level 3 in a Small Organization –  Planning/Imple-
menting/Appraising

Ms. Donna Lee Primary

7005 Common Taxonomy Fuels a Learning Engine Mr. John M. Johnston Primary

7006 Project Planning Support Produces Consistently 
High-Quality Project Plans

Mr. John M. Johnston Primary

7008 Work On Your Engineering Business, Not In It. Mr. Rolf Reitzig Primary

7012 On your mark, get set, go!  Effective solutions to 
prepare for a CMMI® based appraisal.

Ms. Lisa Ming Primary

7019 Combining a CMMI® SCAMPI Appraisal with a Proj-
ect Retrospective

Mr. Roger Campbell, Mr. Rolf 
Reitzig

Primary, Secondary
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7022 Implementing a Multiple Model Approach for Opti-
mized Results

Ms. Maggie Cronin, Mr. Roger 
Campbell, Ms. Norma Krech

Primary, Secondary

7027 Lessons Learned Doing Systems Engineering As-
sessments on the Acquirer

Mr. Ian Talbot Primary

7043 An Effective Process Improvement Plan is Key to 
Maintaining Maturity Level 3

Ms. Susan Byrnes Primary

7056 Half -Day Tutorial: “How to Define Practical Met-
rics Using NASA JPL as an Example”

Mr. Tim Olson, Dr. Jairus Hihn Primary, Secondary

7057 Half-Day Tutorial: “Defining Lean Service and Main-
tenance Processes that are CMMI® Compliant”

Mr. Tim Olson Primary

7058 Presentation: “Architecture and Model Based 
Systems Engineering for Lean Results”

Mr. Tim Olson Primary

7059 Presentation: “Using the National Baldrige Per-
formance Criteria to Strengthen CMMI® Measur-
able Results”

Mr. Tim Olson Primary

7061 How to Write ‘Lean and Mean’ Requirements Mr. Tim Olson Primary

7060 Presentation: “Using Lean Principles and Process 
Models to Achieve Measurable Results”

Mr. Tim Olson Primary

7097 Integrating Systems Engineering with Earned 
Value Management

Mr. Paul Solomon Primary

7110 Agile Methods with Performance-Based Earned 
Value

Mr. Paul Solomon Primary

7112 Lessons Learned in EVM Control Account Analysis 
and Design

Mr. Thomas Cowles Primary

7117 Successful Implementation of Process Improve-
ment in Small Organizations

Ms. Rose Clark, Mr. Don Collins Primary, Secondary

7123 CMMI® on the Cheap Mr. Thomas Neff Primary

7124 Piloting the CMMI®-ACQ…1 year later Mr. Thomas Neff Primary

7126 Anatomy of the CMMI® Technical Solution Pro-
cess Area

Dr. Aldo Dagnino Primary

7133 Examples of Statistical Models and their use in 
level 4-5 Process Maturity Execution

Dr. Jeff Ricketts Primary

7134 ROI from CMMI® - a DACS and SEI Collaboration Mr. Thomas McGibbon, Dr. Dennis 
Goldenson

Primary, Secondary

7140 Statistically Managing Rework Rate of Source 
Data Provided To Technical Publications by Logis-
tics Support Analysis (LSA)

Mr. Robert Tuthill, Mr. Robert 
Sabatino

Primary, Secondary

7143 Process Architecture – “What is it?” – “What is it 
for?

Mr. David Piper Primary

7145 Can You Trust Your Data? A Measurement and Anal-
ysis Infrstructure Diagnostic to Enhance Value

Dr. David Zubrow Primary

7146 Measuring Economic Benefits of CMMI® Leverag-
ing the Interpretive Structural Methodology

Dr. Aldo Dagnino Primary

7147 Encapsulated Process Objects: Using Agile Meth-
ods and Object Orientation to simplify and suc-
ceed with Process Deplopyment

Mr. Jeff Dalton, Ms. Julie Calfin Primary, Secondary

7152 Making IPPD Real Mr. Joseph Vandeville, Mr. David 
Dickinson, Mr. Mike McDonough

Primary, Secondary, 
Secondary

7154 Lessons (Not)Learned Mr. Michael West Primary
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7159 An Integrated, holistic, stochastic analysis ap-
proach for evaluating the impact of new tech-
nologies and potential process improvements 
on overall outcomes and relevant measures of 
performance.

Mr. Philip Fahringer Primary

7160 Leading Indicators of Program Performance Mr. Robert Ferguson Primary

7164 Capability-Level-3 Quick-turn-around Web Devel-
opment

Mr. Juan Ceva, Mr. Gordon Ward Primary, Secondary

7165 The Journey from CMMI® Ratings to Value Added 
Process Improvement

Mr. Philip Wah, Jr. Primary

7168 CMMI® and USAF System Engineering Assessment 
Model (AF SEAM)

Mr. George Freeman, Mr. Randall 
Bullard, Ms. Linda Taylor, Mr. 
Andrwe Boyd

Primary, Secondary, 
Secondary, Second-
ary

7169 Making the CMMI® Relevant Mr. Jeffrey Dutton Primary

7170 Lean SCAMPI Mr. Jeffrey Dutton Primary

7171 Jacobs Pilot for CMMI® for Services Mr. Jeffrey Dutton Primary

7173 CMMI’s® Role in Reducing Total Cost of Owner-
ship: Measuring and Managing New and Legacy 
Software

Mr. Daniel Galorath Primary

7177 Planning the Conduct of a Successful SCAMPI Ms. Pam Hudson Primary

7181 Applying CMMI® Generic Practices with Good Judg-
ment

Dr. Rick Hefner, Mr. Geoff Draper Primary, Secondary

7182 Effective use of non-directive tools and tem-
plates – Integrating the “How’s” with the “What’s”

Mr. Kenneth Weinberg Primary

7184 How Many Ways Can SCAMPI Be Cooked?Let’s Spend 
Some Time In The Kitchen

Mr. Joseph Wickless Primary

7185 Leveraging LEAN in Achieving Higher Maturity Mrs. Ann Hennon Primary

7187 CMMI® for Acquisition Works in the Real World Mr. Richard Raphael, Ms. Lisa 
Cooper

Primary, Secondary

7192 The Practice of Measurement and Analysis in High 
Maturity Organizations - - What Does it Take to Get 
There, Stay There and Why Should You Do It Any-
way?

Dr. Dennis R. Goldenson,  Mr. Rob-
ert W. Stoddard, II

Primary, Secondary

7201 Saving the Titanic: Using CAR to Rescue a Sinking 
Process Improvement Program

Mr. Bill Smith Primary

7202 Reflections on Approaches to the Deployment of 
Process Changes

Dr. Barbara A. Tyson Primary

7203 V1.2 High Maturity: What Should I Expect to see in a 
V1.2 High Maturity Appraisal

Mr. John Ryskowski Primary

7206 Developing process performance models, base-
lines, and objectives

Mr. Rayney Wong Primary

7208 Prediction Model for Daily Production Support 
Issues

Mrs. Rama Sivaraman, Ms. Sudha 
Gopalakrishnan, Mr. Raju Bal-
akrishna

Primary, Secondary, 
Secondary

7212 Experiences with a Geographically Distributed 
Class C+ Appraisal

Ms. Karen J. Smiley, Mr. Andrew J. 
Cordes

Primary, Secondary

7213 Sailing to Success: Building The Business Case for 
Running an Effective High-Maturity, High-Priority 
Improvement Project

Ms. Karen J. Smiley Primary
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7217 Building a Better Mousetrap - Lessons learned 
implementing process management automation to 
accelerate quality improvement.

Mr. Keith Lutz, Mr. Assaf Perry Primary, Secondary

7220 Beyond the Handshake Between Auditors and 
CMMI®: A Look Into Auditing for Process Maturity

Mr. Dorian Cougias Primary

7234 Using a Combined Technology in High Maturity 
Process Improvement

Mr. Boshend Zhou, Hui Wnag, Wen-
jie Luo

Primary, Secondary, 
Secondary

7240 Integrating Agile and CMMI® Synergy through 
Discipline

Dr. Gene Miluk Primary

7241 Accelerating CMMI® Adoption Dr. Gene Miluk, Mr. James McHale, 
Ms. Noopur Davis

Primary, Secondary, 
Secondary

7242 Statistical-and-Modeling Approach for Limited 
Data Forcast

Ms. Shinobu Minamikawa, Mr. Yo-
shinobu Yamamura

Primary, Secondary

7246 A Process Performance Models Case Study Mr. Ricardo Garza Primary

7251 Enabling Business Transformation at Higher 
Maturity Levels in Remote Production Support 
Environment

Ms. Shalini Batra Primary

7254 Integrating Lean Methods and CMMI® Mr. Robert Ferguson Primary

7256 IMMM-IDEAL -  Integrating Multiple Models and 
Methodologies:  An IDEAL Relationship

Ms. Katherine L. Smith, Ms. Debra 
L. Borden

Primary, Secondary

7257 CMM® and Six Sigma: Perfect Together Ms. Elizabeth (Beth) A. Clark Primary

7259 Benefits of Multi-Model Process Improvements in 
Small - Medium Businesses

Dr. Mary Anne Herndon, Mrs. San-
dra Salars

Primary, Secondary

7260 CMMI® Fuels Your Tiger Team Mr. Andrew Cordes Primary

7262 Break the Shackles - Early success in Global 
Sourcing with CMMI-ACQ.

Dr. Jack Ferguson Primary

7267 CMMI®- A Tutorial Mr. David M. Phillips Primary

7269 Closing the Gap Between Systems Engineering and 
Project Management

Mr. Robert Ferguson Primary

7282 Institutionalizing CMMI® and Performing SCAMPI 
Appraisals in a Large, Multi-Project Environment 
Using a Value Stream Approach

Mr. Robert Castagna, Dr. Gary 
Lunsford

Primary, Secondary

7284 A Value Proposition For Managers from Configu-
ration Management

Mr. Tim Kasse Primary

7286 Lessons learned in motivating Software Engineer-
ing Process Group to focus on achieving business 
goals, and not on just achieving a maturity level

Mr. Girish Seshagiri Primary

7287 How TSP/PSP Addresses CMMI® Implementation 
Issues in Federal Acquisition; Case Study of a CMMI 
Level 5 Federal Contractor

Mr. Girish Seshagiri Primary

7291 Criteria for Interpreting CMMI® High Maturity 
Implementations

Dr. Mike Konrad, Sir Rusty Young, 
Dr. Dave Zubrow

Primary, Secondary, 
Secondary

7297 Baselines and Models for Tailoring Ms. Diane A. Mizukami (Williams) Primary

7309 Using Self-Assessments as Part of a CMMI® Im-
provement Strategy

Dr. Gary C. Palosaari Primary

7312 A Systems Approach to Applying Risk Management 
to Software Development

Mr. Warren Scheinin Primary

7313 Successful Integration of an Engineering Orga-
nization Across Geographic Locations Achieving 
CMMI® level 3

Mr. Wendell R. Mullison Primary
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7314 Using the SEI Models and Practices to Support 
Military Combat Operational Units with Operation-
al Readiness and Combat Preparedness Evaluation

Mr. Kobi Vider-Picker, Mr. Tim 
Kasse

Primary, Secondary, 
Secondary

7315 Measurement and Statistical Inside via Case Stud-
ies in Achieving High Maturity in CMMI®

Dr. Bin Cong Primary

7329 Frequently Misunderstood CMMI® Appraisal Find-
ings

Ms. Karen J. Smiley, Mr. Andrew J. 
Cordes, Dr. Aldo Dagnino

Primary, Secondary, 
Secondary

7334 Lessons Learned Implementing CMMI® in a Ser-
vices Organization

Mr. Larry E. Jess, Mrs. Tara Gil-
liam

Primary, Secondary

7336 Compelling Answers to: Why Base Your Organi-
zation’s Process Improvement Initiative on the 
CMMI®?

Mr. Tim Kasse Primary

7342 Use of IDEAL Model in a Multi-Organization Envi-
ronment

Dr. Aldo Dagnino Primary

7346 Improving Project Planning and Control: A 10-
Step Process Within CMMI® or other Process 
Orientations

Mr. Daniel Galorath Primary

7348 Applications of Risk Management Using Monte 
Carlo Simulation

Mr. Barry Schrimsher Primary

7350 The Very First CMMI®-ACQ SCAMPI A:  a Small Set-
ting with Large Importance

Ms. Margaret A. Glover, Mr. Ste-
ven Hu

Primary, Secondary

7352 How Six Sigma Organizations Implement CMMI® 
Level 5

Dr. Rick Hefner, Ms. Alice Parry Primary, Secondary

7353 Interpreting High Maturity Practices for Your 
Business Objectives

Dr. Rick Hefner, Ms. Alice Parry Primary, Secondary

7354 Policies, Processes, Procedures, Plans – What’s 
the Difference?

Dr. Rick Hefner Primary

7355 Top Ten Things Everybody Should Know About High 
Maturity

Mr. Rawdon Young Primary

7358 Selecting an Effective Appraisal Style Dr. Rick Hefner, Mr. Raplh Wil-
liams

Primary, Secondary

7359 Evidence Workshops: A Gentler and More Effective 
Alternative to SCAMPIs

Dr. Rick Hefner, Ms. Gywnn Pyle, 
Mr. Michael Sturgeon, Ms. Janice 
Tauser

Primary, Secondary, 
Secondary, Second-
ary

7360 10 Common Mistakes Appraisers Make Dr. Rick Hefner Primary

7361 Beyond IPPD: Practices for Distributed Collabora-
tion

Ms. Suzanne Garcia, Dr. Urs An-
delfingler

Primary, Secondary

7362 1How to Create a CMMI®-Compliant Set of Organi-
zational Process Assets (HALF-DAY TUTORIAL)

Dr. Rick Hefner Primary

7368 Breaking the Ice with SCAMPI C Appraisals (With a 
few Suggestions for the Care and Feeding of New 
Appraisal Team Members)

Mr. John Kennedy, Ms. Carol Klin-
gler

Primary, Secondary

7369 1. Shrinking the Elephant: If Implementing CMMI® 
Practices Looks Like More Effort than it’s Worth, 
Let’s Look Again.

Mr. Sam Fogle pRIMARY

7371 2. the Secret Map to Hidden Treasure:  Your PIID Mr. Sam Fogle pRIMARY

7376 Controlling Peer Reviews During Software Devel-
opment: A Five-Year Longitudinal Case Study

Dr. Richard Welch, Mr. Steve D. 
Tennant

Primary, Secondary
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7380 Lessons Learned from a Government Appraisal 
(From Both Sides of the Table)

Dr. Rick Hefner, Leia Bowers Primary, Secondary

7384 Let Tailoring be Your Guide Mr. John Miller, Ms. Rosalind 
Singh

Primary, Secondary

7394 An Investigation of the Viability of Using SCAMPI as 
a Shingo Benchmarking Mechanism

Ms. Susan Bassham, Mr. Jeffrey L. 
Dutton

Primary, Secondary

7396 Lean Drivers that Stimulate Continuous Process 
Improvement

Ms. Susan Bassham Primary

7398 The Power of Integrated CPI Solutions Mr. Jeffrey L. Dutton Primary

7402 Recursion and Iteration of CMMI® Project Man-
agement Practices

Mr. Alfred Schenker, Dr. Rick 
Hefner

Primary, Secondary

7408 Boldly Going Where Few Have Gone Before – SCAM-
PI C Appraisal Using the CMMI® for Acquisition

Ms. Carol Klingler, Mr. John Ken-
nedy

Primary, Secondary

7409 Lessons Learned  on the way to Level 3 (If we knew 
then what we know now…)

Mr. W. David Groening, Ms. Beth A. 
Layman, Dr. Allen R. York

Primary, Secondary, 
Secondary

7410 Ongoing CMMI® Level 4/5 for Smaller Teams Mr. Mark Kelley Primary

7411 SCAMPI Appraisals for Small Companies Mr. Mark Kelley Primary

7412 Finding Useful CMMI® Models Mr. Mark Kelley Primary

7415 An IT Governance Solution Mr. Paul Byrnes Primary

7421 Previewing the New CMMI® for Services Mr. Craig Hollenbach, Ms. Eileen 
Forrester

Primary, Secondary

7426 Defining Systems Engineering for an Army Life 
Cycle Software Engineering Center

Dr. William A. Craig, Mr. Kerry M. 
Kennedy, Mr. Arthur B. Gosnell, 
Mr. Robert E. Loesh, Dr. Richard M. 
Wyskida

Primary, Secondary, 
Secondary, Second-
ary, Secondary

7427 CMMI® Interactive! Mr. Geoff Draper Primary

7430 Risk Mitigated SCAMPI Process Mr. Gary Natwick, Mrs. Debra 
Perry

Primary, Secondary

7437 A Status of a Case Study on Controlling ROI for 
CMMI®-Based Process Improvement

Dr. James M. Perry, Mr. Dustin C. 
Sims

Primary, Secondary

7464 Application of Six Sigma and Psychometric studies 
to requirement specifications

Dr. Radouane Oudrhiri Primary

7466 DFSS in Software Lifecycle – “Did we loose the 
fox?”

Mrs. Jill A. Brooks, Mr. Sanjeev 
Venkatesan

Primary, Secondary

7478 A Framework for Integrating Systems and Soft-
ware Engineering

Dr. Richard Turner Primary

7484 Managing Technical Teams - Half-day Tutorial Mr. Girish Seshagiri Primary
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Lean Solutions Institute, Inc. (LSI) specializes in helping organizations to achieve measurable results by using benchmarking and Lean 
SolutionsTM (e.g., best practices to implement CMMI® in a lean way) to successfully improve client products and services.  LSI helps 
organizations to measurably:
•	A chieve ROI (e.g., 7:1)
•	I ncrease productivity, performance and quality
•	R educe cycle time/schedule
•	R educe defects, rework and costs of poor quality
•	R educe post-release defects (i.e., defects visible to your customers or external failure defects)
•	A chieve world-class results (e.g., 70-90% defect removal efficiency or defects removed before test)

Systems engineering and software engineering have become more and more complex over the years.  With this growing complexity, 
processes and procedures have become larger and more complex.  Based on surveys, most organizations do not like their processes and 
procedures (e.g., including CMMI® Maturity Level 3-5 organizations) and they can have some of the following lean problems:
•	T oo large and complex (i.e., not lean)
•	H ave some non-value added activities
•	D ifficult to use (e.g., poor usability)
•	 Lack of visualization (e.g., pictures, diagrams, tables, charts, etc.)
•	 Lack of “chunking” which is a best practice for usability (7 plus or minus 2 principle)
•	 Lack of “good metrics”, not the right metrics, or not lean metrics

LSI has a patent pending approach for defining systems and software engineering processes (e.g., CMMI® compliant processes) in a lean 
(e.g., short, usable, visual) way. Although this approach can be simple, it also scales up to handle complex processes (e.g., NASA processes).  
LSI uses “good diagrams” (i.e., process models) for putting the 5 W’s (who, what, where, when, why) on one page.  These visual one-page 
diagrams along with a page of support text typically replace about 25-30 pages of text.  For example, lean CMMI® processes are typically 
about 20-25% of the size of a typical CMMI® implementation.  In one recently published CMMI® Maturity Level 3 success story (independently 
verified) using the LSI approach, the successful business unit estimated that its process was about 25% of the size of a sister business 
unit with a similar CMMI® rated process.  LSI can help your organization achieve measurable results, reduce size and complexity, and 
improve processes and metrics to become much more lean, “value added”, visual, and usable.  LSI also uses an ISO/Baldrige approach 
to implementing CMMI®.  LSI only does improvement and uses independent Authorized SEI Lead Appraisers to objectively verify LSI Lean 
SolutionsTM for CMMI®.  
 
Since 1966, Tetra Tech has been a leading provider of consulting, engineering, and technical services.  Today, Tetra Tech provides servic-
es in infrastructure, resource management, and communications through 275 offices, employing more than 8,500 people worldwide.  
Tetra Tech’s staff possesses expertise in science, research, engineering, construction, and information technology.  Our strength 
is in providing integrated services for clients, including all branches of the United States military, the United States Army Corps of 
Engineers (USACE), EPA, and FAA.  Tetra Tech’s first military contract involved a systems engineering evaluation of a proposed missile 
defense program for the Air Force in 1985. Since then, Tetra Tech has extended the breadth and depth of its work for the defense sec-
tor from land use planning, facility design, and construction to environmental remediation, energy conservation, and unexploded 
ordnance removal.

The following is a selection of notable Tetra Tech projects for national defense: 
-Since 1992, Tetra Tech has been providing installation and environmental management services to the Air Force Center for Engineer-
ing and the Environment;
-Since 2000, Tetra Tech’s Resource Efficiency Management program has placed staff at Navy, Marine, and Air Force installations to help 
save energy and reduce operational costs;
-Tetra Tech provides extensive services worldwide for the military’s Base Realignment and Closure (BRAC) program;
-In Iraq, Tetra Tech was part of a team that designed and installed more than 70 first-of-a-kind force protection structures to pro-
tect US soldiers from insurgent rocket attacks; and
-Funded by the DoD’s Environmental Security Technology Certification Program, Tetra Tech is developing the Marine Gradiometer 
Array, a marine mapping tool that could help the USACE identify and clean more than 10 million acres of underwater territory that 
potentially contains munitions.   
 
Tetra Tech’s services to the military and the USACE include the following:
-Environmental Conservation		  -Civil Works/Design & Construction
-Environmental Quality			   -Energy Management/Green Services
-Environmental Impact Analysis		  -Homeland Security
-Installation Restoration Program		  -IT/Engineering Services
-Operation & Maintenance Services	




